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Participation
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Essential Questions

What can we learn from the Model Principal Supervisor
Standards?

How did one district go from model standards to
implementation?

How can pipeline programs support Principal Supervisor
preparation?
What does a Principal Supervisor PLC look like?
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Model Principal Supervisor Standards
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Model Principal Supervisor Standards

In December 2015, the Council of Chief State School Officers (CCSSO)
released standards that provide a clear, practical definition of what the
supervisors of school principals should know and be able to do to
improve the effectiveness of principals. With support from The Wallace
Foundation, a team of educators from across the nation spent more
than a year developing the Model Principal Supervisor Professional
Standards for a position long focused on bureaucratic compliance but
now increasingly becoming critical to developing outstanding school
principals who can improve teaching and learning.

ANSA Wallace™
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The Question?

These new voluntary standards respond to the knowledge gap
identified by a question in a recent report by The Wallace Foundation:
“If principal supervisors in districts shift from overseeing compliance to
sharpening principals’ instructional leadership capabilities, and if they
are provided with the right training, support and number of principals
to supervise, would this improve the effectiveness of the principals
with whom they work?”

The Wallace Foundation, Building Principal Pipelines — A Strategy to Strengthen Education

Leadership(New York, NY: The Wallace Foundation, 2015)
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Theory of Action

Informed by that question, The Model Principal Supervisor Professional
Standards 2015 are based on the following theory of action:

If principal supervisors shift from focusing on compliance to shaping
principals’ instructional leadership capabilities, and if they are provided
with the right training, support and number of principals to supervise,
then the instructional leadership capacity of the principals with whom
they work will improve and result in effective instruction and the

highest levels of student learning and achievement.
ANSN\

THE SCHOOL SUPERINTENDENTS ASSOCIATION



Research Points to New Direction for Principal Supervisors

* The supervision of principals should be a primary responsibility, not an afterthought.

* Principal supervisors should receive training in the supervision process and have ongoing
opportunities for reflection and professional development to improve their practice.

e The primary focus of principal supervisors should be to improve principal performance.

* Principal supervision should be ongoing, connected to the principal’s growth from year to
year, and grounded in a coaching relationship.

* Principal supervision should be driven by a vision of the supervisor and principal as leaders
of professional learning communities.

* Principal supervision should be informed by multiple data sources.

* Principal supervision should be consistent with adult learning and Professional _
development best practices, including collaboration and a sense of shared ownership.

--Barry Vitcov and Gary Bloom, “A New Vision for Supervising Principals,” School Administrator,

December 2010. A
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Model Standards for Principal Supervisors

NPBEA

e Standard 1. Principal Supervisors dedicate their time to helping principals
grow as instructional leaders.

e Standard 2. Principal Supervisors coach and support individual principals and
engage in effective professional learning strategies to help principals grow as
instructional leaders.

e Standard 3. Principal Supervisors use evidence of principals’ effectiveness to
determine necessary improvements in principals’ practice to foster a positive
educational environment that supports the diverse cultural and learning
needs of students.

e Standard 4. Principal Supervisors engage principals in the formal district
principal evaluation process in ways that help them grow as instructional

leaders.
ANSAN
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Model Standards for Principal Supervisors
N P BEA

e Standard 5. Principal Supervisors advocate for and inform the coherence of
Frgamzatlonal vision, policies and strategies to support schools and student
earning.

e Standard 6. Principal Supervisors assist the district in ensuring the
community of schools with which they engage are culturally/socially
responsive and have equitable access to resources necessary for the success
of each student

* Standard 7. Principal Supervisors engage in their own development and
continuous improvement to help principals grow as instructional leaders.

e Standard 8. Principal Supervisors lead strategic charj%1 that continuously
elevates the performance of schools and sustains high-quality educational
programs and opportunities across the district.
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Link to the Model Principal Supervisor

Standards

https://www.wallacefoundation.org/knowledge-

center/Documents/Model-Principal-Supervisor-Professional-

Standards-2015.pdf

Aokl Principal Smperne Profesional Seandinds
Mnls

TAVATS TAN

THE SCHOOL SUPERINTENDENTS ASSOCIATION


https://www.wallacefoundation.org/knowledge-center/Documents/Model-Principal-Supervisor-Professional-Standards-2015.pdf

From Model Standards
to Implementation
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Shifting the role of a Principal Supervisor

e Standards & Indicators to create ‘systemness’
e Role definition, performance expectations &
evaluation system
e Coaching methodology and support
e Feedback from Principals
e Pipeline Program Development
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PRINCIPAL
GUPERVISQR
S

Evaluation Handbook

Long Beach Unificd School District

D

Long Beach Unified Principal Supervisor Framework & Rubric

Teaching and Confmually assess the quality and alignment of curriculum, instruction, and assessment at the school level
Supports for Support effecive teacher and siaff supervision and evaluation praciices ensuring feachers and other siaff receive acionable feedback and participate in a qualily evaluation process
Student Identify speciic and actionable steps for instructional improvement
Leamning
Coaching and & Monitor their use of time to ensure they are spending the majority of it in schools cbsenving prncipals amd devaloping principal practice
Feadback . Lumm;uﬂyofnmsmassessnmﬂleuelsdpnmdspracmebgetmhpdmﬂhﬂmammmmbﬁedmhmdhmdﬂhmw
*  Provide fmely, goal-aligned, and acfionakle feedeack o princpals through formal principal evaluation stuchures and informal sup
Coherence, . Swﬂmmdsnmmpmmmmsﬂpmdmhishctm goals, and strabegies
Strategy, and . of the vision, goals, and strategies of the system with all skeholders
Planning * Coam principals to design eﬂmme schookHievel systems for improving feaching and leaming, bullding strong schoal cuttures, and efficiently managing operations
Professional . EsﬁlxdnandnﬂanEﬂmewlldﬂanmmdpldusmdbamgmpmwdsaﬂsdmlshrwﬂepeerfeemﬂmdemwahuehm
Leamning and * Parficipate in the design and defivery of high-quality principal professional leam aligred to
Collaboration
Personal Professionalism | » Collsborate and develop consistent pracfics o advancs their work as a unified K-12 principal supenvisar team
Development | and Personal »  Confnuously improve their leadership practice on behalf of principals
Growth =  Expiicitly model professionalism, positive intenfions, and commurity engagement when working with principals
System Advocacy and . mhrmmbmﬁwmhsﬁmmammﬁﬁ
Development | Support . to central offi and personpel in ways that support principals” work
. mmmmmmmWh“mmmm
Provide input on th ; of the central office sy for supporiing schools
Equity Environment ' Moritor that all students and siakehoiders are treated fairly and equitaly at each schaol
and Equity » Support principals in developing school communities fat meet the diverse cultural and leaming neads of each shadent

* Within each school, confront and aifer institufional kiases of student marginalization, defict-based schooiing, and low expectafions associaied with race, class, culture and language, gendsr and sexual

oriertation, and disabilty or special status
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https://drive.google.com/open?id=1kbiZK3WTePaG7ZvGGPAB96o1EhjMSmAw

TN
LEADERSHIP DEVELOPMENT PIPELINE PROGRAMS (650)

e/

Assistant Principal Principal .
Teacher I I Assistant
Leader Superintendent
Exploring Teacher Leader
Leadership Coaching
Program - Program
(Pilot)
| 1
# Current teachers # Completed
(LBUSD and out- Exploring
side of district) Leadership
+6 half-days of + 4 two-hour
professional evening work-
development shops
+ Support through #Support through
monthly site visits quarterly site
visits
Preliminary Future Continuing New Clear Aspiring New Principal Principal Exploring District New Director
Administrative Administrators’ Future Administrators’ Administrative Principals’ Support Meetings Coaching Leadership Onboarding
Services Credential jui Program = Administrators’ = Program = Credential =t Program (Year 1 & Year 2) [mi Program [ nd Program
Program Program Program (CACP)
| | 1 1 1 1 1 1 1 1
# Current teachers # Current teachers Poused during #First-year Two-Year Program #Current AP's Year1 +Current # Effective Princi- * Newly
(LBUSD and out- {LEUSD and out- 2019-2020 Assistant . {LBUSD and - principals (year 3 pals (Domains & promoted
. - N o - # Candidate pays ; - # Mew Principal 5 B N
Di
side of district) side of district) +Completed the Principals program fees & outside of district) Orientation and beyond) imensions) directors
# Partnership with #6 full-days of Future #6 full-days of coaching ($6,735) #6 full-days of PD o Monthly sup- +4 half-day PD # Monthly evening * Monthly
SDSU / Option for professional Administrators’ professional o with field assign- sessions PD sessions fo- support
. # Principal t port meetings cused on systems .
Masters in development Program development assigned as coach ments N e meetings
Educational ) B o & Formal coach +Assigned to approach to princi-
Leadership +5 days 47 evenings of #Support through 4 Portfolio check- #Current principal coach New pal supervision & # District level
shadowing a professional monthly site visits ins after New mentar :-::ACPm ' Year2 Principals and/or central office sup- leadership
i development j i same coach/mentor] i port
tIOn line and curreln_t P! Admin/Aspiring . 4 (quarterly) CACP candidates
in-person classes administrator #Support through Principal meetings *4 days;sl:’a:;wmg support & Certification as Qs.hadgw!n-' dis-
#Support through monthly site visits # Program exit mentor, meetings coach trict administrators
monthly site visits meeting # Support t.hmfugh & Formal coach # District level lead-
maonthly site visits ership




Extending the Pipeline

Exploring District Leadership Program

Distinguished Principals
System level experiences and
exposure

Coaching through a new lens
Shadowing & Reflections
Perception Data

Group Project
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Leadership Development
Supporting leaders to positively impact every student, every day

Exploring District Leadership Program

E@ LEADERSHIP DEVELOPMENT PIPELINE PROGRAMS

Asslstant Principal Princlpal
1 1

Teacher
Lielur I I

Program Overview

The purpose of the Exploring District Leadership Program is to prepare a steady
stream of principals who are current in district philosophy and practice. Program
participants engage in professional development throughout the year, including
workshops, shadowing, coaching feedback, and field work.

Eligibility Requirements

s Current employment in a principal or program administrator position in LBUSD

+ Avalid Clear Administrative Services Credential

* Demonstrated effective leadership according te the LBUSD Principal Domains
and Dimensions

* Recommendation and suppart of your current and/or previous supervisor

* Commitment to the inclusion of all members of a diverse school community

To Apply

Office of the Deputy
Superintendent of Schools

Leadership

Development

Long Beach unified school District
Administration Building, 4* Floor
1515 Hughes Way

Long Beach, CA 30810

Phone (562) 997-8328

Contact
Kelly An, E4.D

Director
kan@lbschools net

Bewerly Moutet, M.Ed, MPA
Assisty irector

bmoutet@lbschools.net

Jenn
Intermedints OfF nt
jpestma@lbschools.net

Application, Resume, and
Letter of Intent

Shadowing and
Coaching Sessions




Taking Coaching to Scale

 Coaching based evaluation
systems

e LBUSD Coach Professional
Development

e “Coaching the Coaches”
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The Principal Supervisor PLC

e LBUSD Lab Day 4.0

e Collaboration & Planning
 Planning Retreats

e Executive Coaching
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LBUSD Principal Supervisor PLC
015-2020

Misshon:

Devedop & culture of trust and mollsborstion as & urified K-12 PS PLC in order & build the capacty of members io
Support S leaders in dosing the oppodunity gap for manginalized and undersenesd sudents,

Wislon:

Every member an engaged, irspired, and ouragenus equity-orierted lesder.

Dbjectives (working to achieve):

L. Build our indhidual and collertive canacty as eaders for equity to be able to effectvely develop, coach and
evaluate principals to identify and sddres isues of equity. (Princioel Dev: CBF) (Pecsonal Dev) (Bl

2. Develon consistert retructional practioss scross |evels anchored in the Understandings Continuum, (Princia’
Dene TSR gty

3. Anaiyze the impect of key srategies to dose the opportunity gag through the arshsis of key school and lewel
data, (Princioa’ Dev: OR8] (et

4. Partidpate in & quarterdy PS protocol to monkor and idertify key achievenent gap data & inform level action
plans. (Spaders Deveiymend ) Ty )

5. Build individusl and collective capacity as leaders for eguity. (Fenns Dev) (Eguity) R

Meating Noms and Conditions

Stable Mormis Learning Conditions:

o Enuity of voice = Create/provide opportunites and,ior
Be presert and stay engaged (induding structures for everyone to share thelr voice
technology) and participate

& Assume postive intentions = Take risks and be a public leamer

s Sesk o understand before being understond = Be accountable for your cwn leaming and

s uirerability, coefidentisity - spask your tuth share accountability for the group’s leaming

o Erfoy the group - eppropriate sente of humor »  Build psychological safety of the group

v  Experienis discomiont B eqactincoset o » Value and keverage our interconnectedness
dosure when appropriss:

»  Cortribute to PS PLC mesting agendas through
input and leadership

&  Martain confidentiality that "hanors™ the group




Focusing on Instructional Improvement

e Principal Supervisor as Coach
& Evaluator
e Teaching & Learning +
Strategy & Planning
o Time spent together in
classrooms
o District processes
o Collaborative Inquiry Visits

o Supervision as continuous
improvement

o Collaboration between School A
Supervision & Curriculum - \,\SA,
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Resources from the field

IDEAS

GROWING _
SUPPORT _ .
FOR PRINCIPALS

A’\SA. Mentoring vs. Coaching: A

THE SCHOOL SUPERINTENDENTS ASSOCIATION Distinction That Matters

A New Role Emerges for
P pal Supervisors
Evidel ts.in the Principal Supervisor Initiative



https://drive.google.com/open?id=1uWC4flft0za5YTuj3J-yBo7uNVGJpbla
https://drive.google.com/open?id=1Cfuu3Xm5wCaZj0f7JJhnIEFyKnCCW2AG
https://www.wallacefoundation.org/knowledge-center/pages/a-new-role-emerges-for-principal-supervisors.aspx
https://www.nassp.org/2019/11/01/mentoring-versus-coaching/

Questions?

Dr. Jackie Wilson
jowilson@udel.edu

Dr. Jill Baker
jbaker@Ilbschools.net

Dr. Kelly An
kan@lbschools.net
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