AASA/TDS
“NIC”
A Networked Improvement Community for
Secondary School Improvement in
the ESSA Era
Webinar Series and NCE Preconference
Webinar II – The Nature of the Challenge
Wednesday | November 28 | 2:00pm ET

Access the audio for today’s webinar
either via your computer or phone.
Connect to audio part of the webinar.
(Please use a landline phone to ensure a good connection.)
Toll Free Dial-in Number: 1-650-479-3208
Access Code: 663 129 046

We have allotted time for Q&A,
but you can submit questions at any time.

Please use the chat window to submit
questions. In the dropdown menu,
select “All Participants” and then
type your question in the chat box.

Bob Balfanz, Ph.D., research
professor at the Center for the
Social Organization of Schools
at Johns Hopkins University
School of Education
Charles Hiteshew, CEO, Talent
Development Secondary

Mort Sherman, AASA,
Associate Executive Director,
Leadership Services



Webinar #1

The Partnership and the Opportunity
Wednesday, October 17 @ 2:00 – 3:00 ET



Webinar #2

The Nature of the Current Challenge
Wednesday, November 28 @ 2:00 – 3:00 ET



Webinar #3

The RFA (Request for Applications)
Wednesday, January 9 @ 2:00 – 3:00 ET

AASA Precon
Wednesday, February 13, 2019 @ 1:00 – 5:00 PT
Los Angeles, CA
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For the first time in this nation’s history there are
ample federal resources and ample evidence to
address the needs of our most challenged secondary
schools.



AASA and TDS, two respected national leaders, are
coming together to provide a platform to take on a
cohort of these schools with evidence-based support
and will share lessons learned through a Networked
Improvement Community with the broader group of
district leaders that faces similar challenges.
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1.

Create a “networked improvement community” (NIC)
focused on evidence-based school transformation for the
5% most challenged secondary schools in the ESSA era.

2.

Provide a series of three webinars in the fall 2018.

3.

Hold a preconference at the AASA National Conference on
Education in LA on February 13.

4.

Issue an RFA (Request for Applications) at that
preconference for 15-20 districts that best meet the
requirements.

5.

Extend the community of practice to any Precon
participants that want to participate virtually after the final
participants have been named.
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1.

Developing a theory of practice improvement

2. Learning and using improvement research methods
3. Building a measurement and analytic infrastructure

4. Leadership, organization and operation
5. Culture, norms & identity
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Reforming our most challenged schools is
hard work
 Doing it alone is isolating, frustrating and
inefficient
 You will receive evidence-based practices
and support that are customized by you and
TDS support teams to your local challenges
 We will share the work –
 The challenges
 The successes
 To improve the speed and efficiency by
which we all make progress.
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Use Title I to apply research-based practices to our 5% lowest
performing schools in each state.



Comprehensive assessments



Plans in place by spring of 2019



Ready to implement in SY 2019-20



What does evidence-based practice mean?


Tier 1 – Strong Evidence : supported by one or more well-designed and wellimplemented randomized control experimental studies.



Tier 2 – Moderate Evidence : supported by one or more well-designed and
well-implemented quasi-experimental studies.



Tier 3 – Promising Evidence : supported by one or more well-designed and
well-implemented correlational studies (with statistical controls for selection
10
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We know more about what works in our most challenged educational
environments than ever before



We have 10 years of evidence behind us with SIG, Race to the Top, i3, etc.



We have wisely used that experience to craft ESSA legislation that
concentrates these lessons on the most challenged schools



Finally, we a recurring federal revenue stream with ESSA that makes 7% of
Title I available year after year



This amounts to almost twice as much as any of the Obama SIG rounds
(except the initial stimulus package). About $1 billion a year!
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 Quickly review the characteristics of these schools

and where they are located, and
 Introduce what the evidence confirms are the

essential levers for growth and transformation.
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 Poverty impacts students in critical ways:
▪

Basic numeracy and literacy gaps must often be closed

▪

Attendance

▪

Attention and Engagement

▪

Completion of assignments

▪

Need for integrated student support services to be
ready to engage academically
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Economically disadvantaged students’ high school graduation rates
by neighborhood with concentrated poverty (at 40% level)

14



Have less instructional time (more time lost to noninstructional interruption)



Have higher suspension and expulsion rates



Have higher principal and teacher turnover



Are staffed by less-experienced principals and teachers

As a result, greater student need is met with transient and lessexperienced adults.
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High School
Characteristics

Medium CityIntense Poverty

SuburbLarge and All
Minority

Rural-

Total Enrollment

1146

3525

511

Grad Rate

30%

63%

57%

Chronic Absenteeism

73%

24%

15%

Teacher Absenteeism
>10 Days

80%

17%

39%

Suspended

50%

25%

9%

9th Grade Retention

24%

11%

13%

Percent Minority

97%

95%

27%

Children in Poverty

47%

29%

31%

Midwestern districts by the percentage of
children in concentrated (40%+) poverty
neighborhoods

(Balfanz et al., 2015)



Organize adults and the school structure for success



Support all students’ success at the center of school’s
mission/actions



Improve teaching & learning and establish a system for doing so



Integrate student support services against the most predictive
indicators (ABC’s) of high school graduation



Provide universal access to post-secondary pathways, partners and
preparatory experiences



Use a planning and training year where possible



Use an evidence-based partner fully dedicated to supporting the
effort over time
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1.

Small Learning Communities

2.

Acceleration Curricula and Embedded PD/Coaching

3.

Three Tiered Intervention of Support Against the ABC’s

4.

Can-Do Climate and Culture

5.

Pathways to Post-Secondary Success
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▪
▪
▪
▪
▪

Teacher teams with manageable number of students
Mutually supportive cohort all year
Personable, accountable and coordinated
Distributed leadership
Data-driven decision making

BARRIERS AND PRESSURES AGAINST THIS LEVER
✓

Scheduling

✓

Staffing

✓

Political Will
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▪
▪

▪
▪

Assess students for reading and math levels
Provide confidence-building acceleration courses in first semester for those
more than 2 years behind so they have greater success in second semester
grade-level course
District coaches in math and ELA
Weekly support and facilitation of coaches by TDS instructional experts for
all math and ELA staff at all levels– Non-evaluative!

BARRIERS AND PRESSURES AGAINST THIS LEVER
✓

Time

✓

Tools

✓

Resources

✓

Policy

✓

Political Will
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Understanding the three tiers
▪ Understanding the power of the ABCs
▪ Understanding the importance of common planning time so that
teacher teams can address ABCs of their students on a weekly basis.
▪ Developing and effectively using a three-tiered resource map that is
sufficiently robust to address all student needs.
▪ Student agency, restorative practice and student voice.
▪ Making this system teacher-owned and led over time.
BARRIERS AND PRESSURES AGAINST THIS LEVER
▪

✓

Knowledge

✓

Tracking Tools

✓

Training

✓

Student Support Services

✓

Political Will
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▪

Small learning communities build community and solidarity

▪

Establish platforms for student and teacher voice

▪

Create regular opportunities to recognize student and staff
progress and accomplishments

▪

Constantly highlight progress and growth of the school

▪

Build a Mindset: Together we can solve challenges at scale!

BARRIERS AND PRESSURES AGAINST THIS LEVER
✓ Knowledge
✓ Mindset
✓ Political Will
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Creating career academies or pathways depending on school size.
▪ Mapping those pathways to local industry trends first, student
interest second, and adult capacity third.
▪ Infusing school with school-to-career site visits, mentorships and
internships that grow in scale and substance over time so that all
students participate.
▪ Creating early college awareness, understanding and experiences
ideally with experiences both in classes and extra-curricular
options.
▪

BARRIERS AND PRESSURES AGAINST THIS LEVER:
Knowledge
✓ Mindset
✓ Access to Industry and College Courses
✓ Dedicated Staff Time
✓ Political Will
✓
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Organizational Supports

Instructional Supports
• Double dose Math & English
• Extra help labs
• Common college preparatory or
high school readiness curricula

Professional Development

• Inter-disciplinary and subject area
common collaborative work time
• Weekly Student Success data review
meetings
• On-site school transformation
facilitator

Teacher Team

• Job-embedded coaching - Math and
English instructional coaches
• Professional learning community
• Professional development linked to
grade/subject specific instructional
practice
• Professional development linked to
building a college and career
readiness school/classroom culture

(4 teachers)

75-90 students

Data Supports
• Easy access to student data on
Early Warning Indicators
• Formative assessment tied to
national and state standards
• Weekly data reports
demonstrating students progress
toward college and career
readiness

Student Supports
Multi-tiered Systems of Support Intervention Model
• Second shift of adults (Success Mentors) to provide
targeted academic and socio-emotional supports
• Case Managed Supports for high needs students

Interventions to address early
warning indicators of
• Attendance
• Behavior
• Course Performance

• Whole-school attendance, positive
behavior, college-going culture
• Strengthening student resiliency,
social-emotional skills



It works!!!



Time and time again, evaluation after 3rd party evaluation, TDS
gets results in
 Attendance

 Graduation rates

 Math and ELA growth and

 Putting off-track students back on track
28

MIDDLE
GRADES

HIGH
SCHOOL
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➢ Well-evaluated targeted
interventions close over 70% of the
gap between more and less
advantaged children
➢ The children’s enhanced incomes are
roughly 10 times greater than the
costs of the programs resulting in a
positive ratio of benefits to costs for
the taxpayer
➢ The biggest challenge is taking these
programs to scale without diluting
their effectiveness
Graph produced by the Center on Children and Families at BROOKINGS ’ How Much Could We Improve Children’s Life Chances by Intervening Early and Often
originally published July 2014 and revised March 2015.

SUMMARY OF POST-BIRTH INTERVENTIONS

LIFE STAGE

Adolescence

INTERVENTION
MODEL
Talent
Development

DESCRIPTION

LEVEL OF
EVIDENCE

ADJUSTED
VARIABLE

EFFECT
SIZE

A comprehensive
high school reform
initiative aimed at
reducing student
dropout rates

Highest i3
validation
application
(2010)

Reading

0.32 SD

Math

0.65 SD

SGM TARGET POPULATION: LOW-INCOME CHILDREN (FAMILY INCOME < 200% FPL)

➢ TDS demonstrate strong effects in moving reading and math scores.
➢ TDS, as lead partner in Diplomas Now, shows through MDRC randomized control trial in 2016
that it can put off track 6th and 9th grade students back on track to graduation at statically
higher rates than similar control schools.
➢ TDS has demonstrated 5 point increases in Average Daily Attendance, 8 point increases in
academic curriculum completion and 8 point increases in 10th grade promotion, improve
likelihood of graduation by 8 points (MDRC 2005 study).
Graph produced by the Center on Children and Families at BROOKINGS ’ How Much Could We Improve Children’s Life Chances by Intervening Early and Often
originally published July 2014 and revised March 2015.

As recently reported in an academic study,
TDS is one of seven out of 151 providers
sanctioned in 13 states with evidence of impact
on student achievement outcomes in turnaround
school contexts.

Don’t Get Fooled Again!
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This RFA’s value is in the ecology of evidence-based supports we
will provide to keep a common approach with local nuance on
track for four years.



We will not offer money but will provide a powerful framework
that helps you to access the ESSA/Title I money that has been
made available for this effort and the supports we will provide
over the four-year period.



We will formally issue the RFP at the Precon in February in LA.



We will select 15 – 20 districts that are willing to work with 1-5
schools (at least one high school and its feeder middle schools).
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15-20 districts



1-5 schools each



At least 1 must be a high school and ideally its feeder middle(s)



The RFA (Request for Applications) is now Live!



Open through March 30 – rolling admissions



All decisions made by April 30



Contracts executed by May 30



Summer Kick-Off Conference for a planning, training and
capacity-building year in early July
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1.

TDS/District co-selected TOSA (Teacher on Special Assignment ) to serve as
STF (School Transformation Facilitator) at each participating school).

2.

Small Learning Communities – interdisciplinary teacher team sharing ~100
students all year with common planning time

3.

Acceleration curriculum in math and ELA for students that are 2-3 years
behind and extra help lab for those that are more than 3 years behind

4.

Block schedule to allow acceleration courses in the fall and on-grade level
in the spring for those that are behind.

5.

Social-Emotional Skills (“skinny”) for middle grades and freshmen

6.

A plan to integrate student support providers (tutors for tier II support and
at least one case manager for tier III supports)
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7.

Fully dedicated Math and ELA coach at each school

8.

EWS with weekly access to ABCs (attendance, behavior and math and ELA
course grades)

9.

9th Grade Success Academy with Career pathways or academies in 10-12
grades and industry mentors, site visits and paid summer internships
between 11 and 12th grades

10.

Planning year starting in the summer of 2019

11.

Regular meetings of district leaders every summer; principals twice a year
and STFs and coaches twice a year.

12.

All totaling $150K per planning year and up to $300K per school per year
for the three implementation years.
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AASA Pre-Conference 5
Improving Your High-Needs Secondary Schools in the ESSA Era
1PM – 5PM
Wednesday February 13
Los Angeles, CA
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Review & Setting the Stage
❑ The ESSA opportunity and the NIC as a way to convert it!
❑ The 5 key levers of change in low performing schools



Moving toward the Precon and an RFA (Request for
Applications) for combined action and coordination.



We will review the application in detail and also discuss how
the preconference with AASA will help you walk through it and
address any challenges proactively
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