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Message From the Executive Director
As I reflect over the past fiscal year, I would say it was the “Year of Growth” for
AASA, The School Superintendents Association. We had a nice boost in membership,
both renewing and new, while dramatically increasing our professional development
offerings from merely two programs in 2015 to more than 35 now, involving more
than 2,000 superintendents and aspiring superintendents in all 50 states and Puerto
Rico.
In March 2019, AASA launched the Social and Emotional Learning Cohort, a
groundbreaking initiative designed to meet the needs of the “whole child.” The threeday gathering brought more than 100 superintendents and their respective teams to
Nashville, Tenn. Attendance at this unprecedented event was comprised of educators
who are deeply connected to their current social and emotional learning efforts,
addressing the critical needs of their students and the communities in which they live.
In keeping with our successful model of developing leadership cohorts of superintendents to focus on specific
areas, this new cohort is certain to make a long-lasting impact on our nation’s public education landscape.
With the stable of programs rapidly expanding, we recently created the AASA Leadership Network, a platform
designed to equip district leaders with outlets for driving innovation, publishing, thought leadership, research and
collaboration.
I am proud that so many of you are participating in these communities of learners.
Our initiatives are driving the change we need to see in order to ensure children get to school ready to learn and,
consequently, raise the level of learning for the 50 million students in our public schools. Through the AASA
Leadership Network, not only are we preparing students for what’s next in their lives, we also are looking to
shape the future of public education by driving superintendent success, innovation and growth. As Gail Pletnick,
AASA past president has put it, “We need to redefine, redesign and reimagine what public education looks like.”
The positive feedback from participants and others continues to pour in. This is what U.S. Deputy Secretary of
Education Mitchell Zais said when he addressed the Personalized Learning Cohort meeting last fall at Arizona’s
Dysart Unified School District: “I’m grateful for what you’re doing to improve personalized learning
opportunities for the students within your districts, and to provide freedom for teachers to be creative and
innovative in their classrooms. Your efforts will make a difference.”
I attended that cohort meeting and I couldn’t agree more. You are making a difference. The outstanding work
you’re doing exemplifies the fact that Leaders Matter. On that note, I’m pleased to report that our Leaders Matter
campaign, launched by AASA last summer, continues to showcase school districts where the leadership of the
superintendent has resulted in meaningful, measurable outcomes for the schools, students and their communities.
It is gratifying to see so many school districts participating in the campaign by sharing their success stories with
us.
As we develop and expand the Leadership Network, the work being done by our Advocacy and Policy Team is
nothing short of outstanding. The voices of superintendents are fully represented on Capitol Hill, no matter the
size of their districts and no matter where they’re located. From Constitution Avenue to Main Street, the team
held nearly 70 meetings throughout the U.S. in 2018, covering 34 states. Key issues included Impact Aid, the
Perkins CTE bill, the Farm bill, school nutrition and school funding.
Meanwhile, our Children’s Department is just as exceptional, serving as a catalyst in creating and implementing
education opportunities for children most in need. The team works tirelessly to foster district-level change by

improving and redesigning policies, practices and structures in public education. Following natural disasters last
year when Hurricanes Florence and Michael slammed into the southeast and wildfires ravaged parts of California,
the Children’s Department took immediate action and worked to assist these hard-hit areas. AASA has contributed
substantial sums of dollars to assist districts in need.
For generations, AASA has served this country as the premier national organization for superintendents. From all
of us at AASA, thank you for your tremendous work. Thank you for the efforts you’re making to dispel the notion
that public education is not creating a positive impact for our students. Public education in America today is the
best that it has ever been, but we intend to make it better.
Thank you for being champions for children!
Sincerely,

Dan Domenech
Executive Director
AASA, The School Superintendents Association
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MISSION AND GOALS
AASA, The School Superintendents Association advocates for equitable access for all students to
the highest quality public education, and develops and supports school system leaders.

AASA FY 2020 GOALS
 Continue AASA’s commitment to educational equity by supporting school leaders to
remove systemic barriers, address inequities in outcomes, and provide robust access to
opportunities so that all children may succeed.
 Continue to serve as the leading voice for the nation’s public school leaders, including
explicit support to address the unique opportunities and obstacles facing rural school
system leaders.
 Grow and diversify AASA revenue.
o Add 3 strategic partners
o Attract non-traditional partners through redirected marketing
o Increase the sale of JASON Learning curriculum
 Increase AASA membership in all paying categories.
 Support and engage superintendents and other educational leaders in advancing system
and school innovation to improve and transform student learning and build a pipeline of
future educational leaders.
o Provide professional learning experiences for superintendents and other educational
leaders
o Support the growth of superintendents and other educational leaders through
collaboration, networking, mentoring, and critical friends
 Develop new marketing strategies to attract additional members, highlight district and
school system leader successes, increase brand awareness and improve upon
professional development recruitment.
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PROGRAM AREAS, RESPONSIBILITIES,
ACCOMPLISHMENTS AND GOALS
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Executive Office
I. Responsibilities
The Executive Office consists of four functional areas: (1) the executive director, (2) governance, (3) public
and media relations and (4) the president’s and past presidents’ activities. The five associate executive directors,
the chief of staff and the chief operating officer report to the Executive Office. The Executive Office:
 Provides the leadership for the direction and voice of AASA and the growth of the organization.
 Works to increase the level of AASA visibility among the members, state affiliates and other educational
leaders, including outreach to organizations and corporations through strategic alliances.
 Serves as an advocate for public education, superintendents and other school system leaders, and provides
leadership in the education arena, ensuring our voice is heard on Capitol Hill and throughout the nation
by way of public appearances, media interviews and published articles.
 Directs all aspects of the AASA governance structure.
 Provides oversight and direction of internal support and guidance of AASA staff.
 Coordinates activities of the AASA president and past presidents.
II. Accomplishments (FY 2019)
 Addressed key issues and national trends in public education and school system leadership through a
continuing circuit of speaking engagements at state affiliate conferences, regional meetings and meetings
with special interest groups.
 Responded publicly and in a timely manner to key issues in federal education including ESSA, rural
education, Medicaid in schools, IRS tax loopholes, family separation and immigration policy, Supreme
Court cases related to teacher unions and state revenues, annual appropriations and funding, federal
shutdown, school nutrition and food stamps, higher education act, teacher preparation and loan
forgiveness, school safety and more.
 Continued to expand rural supports and services, balancing our continued collaboration with the Rural
School and Community Trust with balance and cooperation with the already under way efforts of our state
affiliates. Through these efforts, we will expand our supports and offerings for rural superintendents to
offer a multifaceted set of resources, including networking, advocacy updates, professional learning,
webinars and reports.
 Continued to publish AASA position statements, including reports on school funding, school Medicaid,
federal education and rural policy, an annual superintendent salary study, and the groundwork for our
2020 Superintendent Pipeline study.
 Continued our work to position AASA as an equity thought leader in education. This effort, led by Sharon
Adams-Taylor, developed an organization-wide equity plan, continued equity-focused work on school
breakfast, developed, facilitates and presented at a one-day meeting of current and former women
superintendents and state superintendents focused on women’s leadership status over time, presented on
disparities in the classroom and in women’s leadership at the fall conference of the Council of Great City
Schools, held a Community of Practice with 10 school districts focused on improving outcomes for
children in poverty, facilitated local convenings of America to Me to include superintendents in 10
locations and aired the documentary segment for a discussion group at the National Conference on
Education, presented at a convening on social justice at the New York State Department of Education and
co-convened the biannual conference of Women Leading Education Across Continents.
 Expanded our work to strengthen the relationship between AASA and our affiliates. Our efforts resulted
in increased membership as states adopt an “opt-out” membership arrangement, which allows
superintendents to join both the state association and AASA on the state application.
 Launched the Leaders Matter campaign to showcase school districts where the exemplary leadership of
the superintendent has resulted in meaningful, measurable outcomes for the schools, students and
communities they serve. We highlighted superintendents who lead in advocacy on the national, state and
local levels, leaders in implementing early childhood learning, and in concert with our state association
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leaders, we are spotlighting two superintendents per state weekly on our website:
aasacenteral.org/leadersmatter.
Continued the work on the Board of Directors of the Universal Service Administrative Company as a
member of the group that oversees the Universal Services Fund’s Schools and Libraries program, more
commonly known as E-rate and serve as chair of the Schools and Libraries Committee.
Met with corporate groups to develop strategic alliances and partnerships and generate new sources of
revenue in support of public education and AASA’s mission.
Promoted the value of AASA membership to an extensive and diverse audience.
Integrated the value of superintendent/peer-to-peer engagement into AASA messages and activities.
Fostered AASA’s presence and advocacy role in print and broadcast media news outlets. We garnered
national coverage in a wide range of outlets, including The Associated Press, The Atlantic, Education
Week, The New York Times, The Washington Post, Politico, The Christian Science Monitor, NPR, USA
Today, The Hechinger Report, and U.S. News & World Report. Other major news outlets included the
Baltimore Sun, Houston Chronicle, Greensboro News & Record, Pittsburgh Post-Gazette, St. Louis PostDispatch and the Las Vegas Review-Journal.
Collaborated with the Policy and Advocacy Department to maximize awareness among AASA members,
policymakers and the news media regarding the AASA Legislative Agenda, AASA surveys, public attacks
on public education, vouchers, charter schools, safe and secure schools, superintendent salaries and the
ESSA implementation process.
Increased audiences for AASA’s social media outreach on Twitter, Facebook, LinkedIn, AASA Radio,
the Leading Edge Blog, YouTube and the AASA mobile app. The Advocate, the monthly blog by Dan
Domenech, is distributed to state affiliates to share information on various topics.
Disseminated timely messages through dandomenech.org, a blog to share news and insights about AASA
policies and programs, as well as critical news in public education. Created regular video messages to
provide fresh perspectives on AASA policies.
Expanded opportunities for superintendents, aspiring superintendents and other administrators through a
myriad of programs to promote professional, collegial engagement and learning. In February 2019, we
established a graduation ceremony at the National Conference on Education to recognize one cohort of
superintendents for completing the AASA National Superintendent Certification Program®, another
cohort was recognized for completing the Aspiring Superintendents Academy® and two cohorts were
recognized as graduates of the Urban Superintendents Academy, a program offered through AASA’s
partnership with Howard University and University of Southern California.
Worked with the Past Presidents Council for the purpose of discussion and analysis from the collective
knowledge of this valued group of leaders.
Interviewed guests on AASA Radio including Michael Hinojosa, superintendent, Dallas Independent
School District, discussing the pathways to growth and the power of a cohort, Walter Bumphus, chief
executive officer, American Association of Community Colleges (AACC), sharing why community
college partnerships are critical to K-12 superintendents, Jonah Edelman, co-founder and chief executive
officer of Stand for Children on the Middle School Kindness Challenge, David Schuler, superintendent,
Township High School District 214 on re-examining and rethinking what it means to help students become
college-, career- and life-ready, and Jody Spiro, director of educational leadership at The Wallace
Foundation on the latest report on the principal pipeline: a feasible, affordable, effective way for districts
to improve schools.

III. Goals (FY 2020)
 Engage aspiring educational leaders in AASA through programs, initiatives, events and opportunities that
support professional learning, collaboration and networking to build a high-quality pool of future
superintendents.
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Offer a variety of programs and initiatives to those seeking leadership expertise with support from
partners.
Meet the needs of underrepresented professionals wishing to become educational leaders in public school
systems.
Position AASA as an equity thought leader in education.
Support and develop superintendents and other school administrators to be effective equity leaders who
can transform educational systems and structures to better serve all children.
Ensure a rural element is included in all appropriate work, whether programming, professional
development, networking or advocacy.
Strengthen the relationship between AASA and our state affiliates.
Grow AASA revenue through additional partnership work based on member feedback and by expanding
programs in China.
Increase awareness of AASA through strategic marketing efforts.
Monitor the implementation of ESSA through the rules and regulation process to ensure that the intent of
the law -- in granting states and school districts greater flexibility and decision making -- is adhered to.
Ensure AASA’s voice and influence are heard by the new administration on matters of education policy
and legislation.
Continue direct involvement in assuring the health and welfare of our students through AASA Children’s
Programs.
Be the pre-eminent thought leaders in education to ensure superintendents have the leading voice in the
transformation of education.
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Finance and Operations
I. Responsibilities
The Finance and Operations Department consists of the following functional areas: (1) finance, (2) human resources,
(3) corporate partnerships, (4) facilities management, (5) School Solutions Center and (6) the educational exchange
program. The department has the following responsibilities:
 Ensures the fiscal integrity of AASA.
 Oversees the investment portfolio of AASA.
 Provides payroll, accounts payable and accounts receivable services.
 Oversees all aspects of human resource management including hiring and benefit services to ensure the
organization is staffed with professional and dedicated employees.
 Builds sustainable non-dues revenue streams to AASA via mutually beneficial agreements with corporate
partners through a comprehensive and strategic partnership model.
 Manages building operations to provide AASA employees with a quality work environment.
 Provides the supplies and resources necessary for AASA employees to accomplish their job objectives.
 Helps AASA member districts cut operational costs and improve student performance.
 Oversees the educational exchange program which provides opportunities for AASA members to visit China
annually.
II. Accomplishments (FY 2019)
 Expanded the School Solutions Center resulting in nearly $1,451,000 in non-dues revenue. Currently, we have
17 School Solutions partners.
 AASA and its partner Sourcewell provide 28 school divisions with a $2,000 mini-grant annually. The minigrants have been used for everything from urgent need, everyday necessities to hurricane and wildfire relief.
 Managed the FY 2019 budget resulting in a positive ending balance. This was the tenth consecutive year that
AASA has had a surplus.
 Received an unqualified opinion on the AASA audit – the highest rating possible.
 Continued quarterly budget reviews using the budget benchmarks as a guide, to track revenues and expenses
to determine necessary adjustments to reach annual budget goals.
 Held a webinar with the Executive Committee and the Governing Board to present the AASA proposed FY
2020 budget.
 Increased sponsorship dollars and active partner participation at all programs and events throughout the year.
 Exceeded NCE sponsorship budget of $250,000 by over 149,000 which equates 160% to goal.
 Subleased office space that will generate annual revenue of approximately $115,000.
 Replaced AASA’s phone system that features latest technology advancements.
 Developed a comprehensive and user-friendly FY 2020 Annual Report and Approved Budget document.
 Generated approximately $23,450 in revenue at the AASA Bookstore during the National Conference on
Education in Los Angeles, Calif.
III. Goals (FY 2020)
 Refine School Solutions partners to provide member services and generate revenue for AASA.
 Expand the educational exchange program with China.
 Explore ways to diversify AASA’s revenue stream.
 Continue to receive an unqualified opinion on the AASA audit.
 Increase revenue from our corporate partners while focusing on generating new business from companies that
may not have engaged with AASA members previously.
 Expand the Sourcewell/AASA Helping Kids Program mini-grant.
 Increase annual Focus Group events from one to two annually.
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Membership Benefits Overview
Since 1865, school system leaders have joined AASA for professional support and development, information and
news, networking and representation at the federal level; membership dues help support the AASA mission to
advance public education for children. AASA supports all school system leaders through broad work on advocacy
and circulation of the flagship magazine for superintendents, School Administrator. The Membership Department
continues to make communication more effective and efficient through a shift to electronic media and smaller,
customized print pieces. The categories for small districts and associates, at approximately half the dues of a full
“Active” member, have grown quickly and will be communicated more heavily through state associations.
Active Members of AASA receive a variety of benefits and services worth more than $3,200. All AASA members
benefit from the information, advocacy and networking opportunities offered by the association:
Advocacy – AASA represents the voice of school system leaders to the federal government. Through its advocacy
work, AASA ensures that the voice of the nation’s public school superintendents helps inform federal policy.
AASA’s advocacy team handles the day-to-day work in managing relationships with Capitol Hill, the
administration and the broader education policy community. AASA engages its members in advocacy efforts,
which includes timely updates and analysis to explain the nuance and impact of complex federal issues. AASA
school districts across the country feel the impact of federal policy decisions — whether the reauthorization of a
bill, the provision of federal funding, or federal regulation — and AASA advocacy is a member benefit, helping
to bridge the federal policy work directly to our members.
Publications – AASA produces electronic and print publications that provide news, analysis and timely
information related to the interests, needs and daily work of school system leaders. School Administrator
magazine is widely regarded as an authoritative source of insights and commentary for superintendents and school
system leaders.
AASA Website – The website features members-only resources and interactive tools to engage school leaders,
particularly My.AASA.org.
Books – AASA members receive discounts on hundreds of professional publications co-published by AASA and
Rowman & Littlefield.
Conferences and Meetings – AASA conferences, meetings and digital webcasts provide school system leaders
with knowledge and professional development opportunities. The association’s premier event is the annual
National Conference on Education.
Leadership Development – AASA has more than 150 years of experience providing superintendents and other
district leaders with professional development opportunities that grow and enhance their leadership skills.
Educational Exchange Program – The program provides AASA members opportunities to create new
professional relationships with their Chinese counterparts, learn from one another, and share ideas and best
practices.
School Solutions Center – The AASA School Solutions Center provides school districts with powerful products,
services and resources to reduce costs and improve student performance.
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Career Support – The online Job Bulletin provides members with career resources and new employment
opportunities specifically for school system leaders and provides a site where members can list job openings.
National Recognition Opportunities – AASA awards and scholarship programs recognize excellence, profile
best practices in public education and honor leaders from inside and outside the field of educational administration
whose contributions have made a significant impact on the lives and learning of children.
Opportunities for Involvement – Networking and “giving back to the profession” are often cited as valuable
career activities. AASA members can do both – network and give back – as well as get involved in national policy
issues and participate in the governance of the association.
Legal Support Program – Good news … the Legal Support Program has been expanded. Beginning July 1,
2018, eligible members will receive up to $20,000 ($2,000 for every year of continuous membership, with a
maximum of 10 years) and is available for those in the AASA Active and Small-School District Leader
Membership Categories.
Professional Liability Program – Active Members are eligible for $1 million ($2 million optional) in extra
professional protection.
Optional Insurance Plans – These plans provide a wide variety of personal coverage, including a two-year
$60,000 life insurance for new members (between the ages of 18 and 59) and, in most states, a discount on
automobile insurance.
Cooperative Purchasing Program – This special program from AASA and Sourcewell offers members the
opportunity to purchase a wide range of supplies, furniture and equipment at discounted prices.
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Membership and Affiliate Services Responsibilities, Accomplishments and Goals
I. Responsibilities
The Membership and Affiliate Services Department of AASA focuses on:
 Maintaining current members.
 Recruiting new members.
 Providing outreach and services to AASA-affiliated charter organizations, including working closely with
more than 35 state associations responsible for collecting AASA membership dues.
II. Accomplishments (FY 2019)
 Revised membership recruitment materials based on the testimonial ads.
 Conducted a successful Running the Store meeting in Santa Fe, N.M.
 Conducted a successful AASA State Leadership Conference in San Diego, Calif.
 Continued efforts targeted at stabilizing the AASA membership base.
 Increased the number of state associations collecting dues on behalf of well and increased the number of state
associations using an “opt-out” method.
 Coordinated all aspects of AASA’s membership development activities, including working with colleagues
to develop appropriate membership and database processes. Also, provided back-office support for
Leadership Network programs such as:
o AASA Collaboratives.
o AASA National Superintendent Certification Program®.
o Aspiring Superintendents Academy ®.
o Digital Consortium.
o Early Learning Cohort.
o Innovation and Transformational Leadership Network.
o Large Countywide and Suburban School District Consortium.
o Leadership Academy.
o National Principal Supervisory Academy.
o National Women’s Leadership Consortium.
o Personalized Learning Cohort.
o Redefining Ready!
o Social and Emotional Learning Cohort.
o STEM Leadership Consortium.
o Urban Superintendent Academies, in conjunction with Howard University and the University of
Southern California.
 Introduced telemarketing as a successful tool for reaching out to nonrenewing members.
 Provided data to staff members to use in communicating with members or maintaining lists of members.
III. Goals (FY 2020)
 Continue efforts focused on increasing the number of new members and renewing members.
 Work with colleagues to more effectively use technology and social media as a membership recruitment and
retention tool.
 Collaborate with specific state associations to increase AASA membership.
 Develop a new series of advertisements focusing on member testimonials for inclusion in School Administrator
magazine.
 Prepare new membership recruitment materials for state associations to use in promoting AASA membership.
 Continue using telemarketing as a tool for member retention.
 Meet membership revenue goal of $3,177,000.
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Children’s Programs Department Initiatives
The Children’s Programs Department centers on work that drives systems change and increases equity across a
range of areas that impacts children’s education and educational leaders.
Apprenticeship
AASA received a $982,725 contract as part of the U.S. Department of Labor’s youth apprenticeship awareness
engagement with Booz-Allen-Hamilton. Over the next 12 months, AASA will: develop and implement an
awareness campaign that highlights the benefits of apprenticeship as a viable career pathway; garner, curate and
develop content for superintendents and principals; conduct site visits and develop case studies of district
apprenticeship programs; convene three summits of educational leaders and businesses; and disseminate
information through our membership and communication vehicles, including social media.
Equity, Social, Emotional and Academic Development, and Integrated Student Supports
AASA partners with Communities In Schools, the nation’s largest and most effective dropout prevention
organization, to share how Integrated Student Supports and SEAD can impact nonacademic indicators (e.g.,
absenteeism, social emotional learning, youth development), and how removing barriers to learning can increase
graduation rates and student achievement. The work focuses on 10 school districts in Louisiana, Nevada,
Pennsylvania and Washington.
Feeding Hungry Minds: Superintendent Leadership for School Breakfast
With support from the Walmart Foundation, AASA continued our work with eight school districts during the
2018-19 school year (more than 90,000 students) in innovative alternative school breakfast programs such as
Grab-N-Go, Second Chance and Breakfast in the Classroom, strengthening district infrastructure and building
district capacity to expand school breakfast. This benefits school districts in terms of feeding hungry students,
preparing students for the school day, realizing fewer absent and tardy students and receiving additional
reimbursements from the federal and state government.
Middle School Kindness
AASA is a lead partner with Stand for Children’s “Middle School Kindness Challenge,” where we jointly develop
materials, strategies and presentations to engage school districts and their schools serving children in grades 4-8th
in addressing bigotry, hate and bullying and promoting empathy, kindness and SEL skills in all children.
Social-Emotional and Academic Development
AASA is committed to enhancing Social-Emotional Learning for children and adults in America’s public schools.
This fiscal year, Children’s Programs hosted “Educating the Total Child through Social-Emotional Learning: A
Superintendents’ Convening” with more than 20 large-district superintendents as a kickoff to AASA’s SEL
Leadership Cohort.
Student Bereavement
AASA works with the Coalition to Support Grieving Students to create and share resources that empower school
communities in the ongoing support of their grieving students.
Supporting School Children and Families Impacted by Disaster
AASA provided mini-grants to 17 districts affected by hurricanes Florence and Michael to help school system
leaders meet the urgent health, social service, academic and/or related needs of individual students and their
families. Of the $34,000 in mini-grants, AASA funding of $24,000 was approved by the Executive Committee
and $10,000 was provided through a grant from Sourcewell. Additionally, AASA donated $13,000 through the
North Valley Community Foundation to help Butte County and more specifically Paradise Unified School
District.
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Women and Minority School System Leaders
As part of our equity focus, the department coordinates initiatives related to women and minority educators,
including the Dr. Effie H. Jones Humanitarian Award and luncheon at the National Conference on Education.
The department also coordinates Women Leading Education Across Continents, an international initiative that
addresses the status of women in K-12 and higher education. The bi-annual meeting of the summer 2019 WLE
will be held at the University of Nottingham.

Children’s Programs Responsibilities, Accomplishments and Goals
I. Responsibilities
The Children’s Programs department is committed to equity in educational opportunities and outcomes,
reducing racial disparities and assisting those children most in need. The department’s work supports
superintendents to drive meaningful systemic change by improving, redesigning and sustaining the policies,
practices and structures in education.
II. Accomplishments (FY 2019)
 Led AASA’s equity goal, which seeks to position AASA as a national education thought leader on issues
of equity.
 Led AASA’s school district disaster relief effort, which supports districts and superintendents impacted
by natural disasters.
 From June to September 2018, continued work on $1 million grant from the Walmart Foundation to
support “Feeding Hungry Minds: Superintendent Leadership for Alternative School Breakfast.”
 In August 2018, Bryan Joffe and Kayla Jackson participated in the Partners Collaborative Meeting of the
National Commission on Social-Emotional and Academic Development at the Aspen Institute.
 In August 2018, Sharon Adams-Taylor moderated a discussion of the challenges facing urban education
leaders today from the perspective of superintendents, teachers and board members at the launch of the
fourth cohort of the AASA-Howard University Urban Superintendents Academy.
 In September 2018, Sharon Adams-Taylor helped facilitate and presented on the growing number of
women leaders at the Women Superintendents’ Forum in Chicago.
 In October 2018, AASA received $75,000 to continue our partnership with Stand for Children to promote
the “Middle School Kindness Challenge.”
 In October 2018, Kayla Jackson was a presenter for the Plenary Panel at the 2018 Annual Conference on
Advancing School Mental Health hosted by the National Center for School Mental Health of the
University of Maryland School of Medicine.
 In October 2018, Children’s Programs convened 22 superintendents from large districts across the country
to engage on strategies to enhance social-emotional learning for staff and students.
 In October 2018, Sharon Adams-Taylor co-led a session examining the disparity between classroom
diversity and diversity in educational leadership at The Council of Great City Schools Fall Conference.
 In October 2018, Sharon Adams-Taylor participated in the first meeting of the National Liaison Board for
the Adolescent Brain Cognitive Development study. It is the first longitudinal study to examine the impact
of social, environmental, genetic and other factors affecting brain and cognitive development and will
impact how children are educated for generations to come. The initiative is supported by 11 NIH
institutes.
 In October 2018, AASA was awarded a bridge grant from the Walmart Foundation to: continue providing
technical assistance to the current breakfast cohort; build support for Breakfast After the Bell legislation;
and examine cultural diversity in school breakfast programs by engaging students and parents. AASA will
share this information through national presentations.
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In November 2018, Kayla Jackson presented information on school breakfast at the American Public
Health Association national meeting and at AASA’s Running the Store meeting with state executives on
Breakfast After the Bell legislation; and in February, at AASA’s National Conference on Education, and
at the national conference of the Food Research and Action Center.
In November, AASA was awarded a $100,000 grant to partner with Communities In Schools on a new
three-state Community of Practice focused on Social-Emotional and Academic Development and Equity.
In November 2018, Children’s Programs, in collaboration with Finance and Operations, provided $2,000
mini-grants to 17 districts impacted by Hurricanes Florence and Michael in districts in Florida, North
Carolina, Georgia, Alabama and Virginia. Mini-grant funding of $24,000 was allocated by AASA’s
Executive Committee and $10,000 was provided through AASA’s relationship with Sourcewell.
In November 2018, Kayla Jackson spoke at a conference hosted by the New York Department of
Education on "Boldness and Momentum: Social Justice.”
At the AASA National Conference on Education in February, the department:
o Convened a 10 district, three-state Community of Practice on integrated student supports with
Communities In Schools.
o Hosted the annual Dr. Effie H. Jones Humanitarian Award, which had three recipients, and
the equity luncheon where Charles H. F. Davis III, chief strategy and research officer for the
USC Race and Equity Center, was the keynote speaker.
o Facilitated a Thought Leader session examining education, equity and race using episodes
from the docu-series “America to Me” to stimulate superintendent discussion.
o Facilitated a Thought Leader session on the unexpected challenges superintendents face in
the wake of crisis, adversity and tragedy with a panel of five who have dealt with these issues.
o Presented a concurrent session, “Breakfast After The Bell: What it is; why it’s important; and
how you can make sure you have it in your state!” which featured the results of a survey on
breakfast administered to state executives.
o Presented a concurrent session, “Teaching Kindness: An Uncommon Solution to Common
Middle School Challenges,” which highlighted schools that have participated in the Middle
School Kindness Challenge.
In February 2018, Kayla Jackson presented on a panel titled “Paths to Free School Meals: A Discussion
on CEP, Provision 2,” and “Strategies for Increasing School Meal Participation” at the Food Research
Action Council’s annual conference in Washington, D.C.
In April 2019, Kayla Jackson participated on a panel session titled Future of School Breakfast Work: A
Facilitated Discussion Through Next Steps” at the FRAC Partners for Breakfast in the Classroom Summit
in Arlington, Va.

III. Goals (FY 2020)
 Seek funding for new initiatives on equity, healthy students, closing achievement and opportunity gaps,
mental health and LGBTQ issues.
 Engage AASA member districts on apprenticeships as a college- and career-ready advancement strategy.
 Provide technical assistance to our “on-the-ground” school districts.
 Present at relevant health, education and youth development conferences on the ways administrators have
shown leadership in these areas and to help other organizations understand how to work most effectively
with school leaders.
 Develop and disseminate success stories and lessons learned on all aspects of our work.
 Contribute to AASA goals in meaningful ways.
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Policy and Advocacy Overview
The goal of AASA advocacy is to influence federal education policy and legislation through the collective efforts of
AASA members across the country. AASA’s advocacy is driven by a commitment to ensure that the voice of the
nation’s public school superintendents informs federal policy decisions. Our activities on Capitol Hill and with the
administration are driven by the annual legislative agenda as drafted and adopted by AASA’s Executive Committee
and Governing Board each February. The legislative agenda represents the Advocacy Department’s marching orders,
guiding our response to — and analysis of — the myriad federal legislative proposals we consider each month.
The effectiveness of AASA’s advocacy team is bolstered by the actions of our members, as they work to engage their
Congressional delegation both in Washington, D.C., and in their home districts. The true strength of AASA’s ability
to influence federal policy is largely dependent on the voices of AASA members promoting AASA positions to
members of Congress and federal officials. AASA staff represent the voice of the members by working with members
of Congress and their staffs to reinforce the voice of AASA membership. AASA staff answer specific questions and
help congressional aides obtain more information and perspective from AASA members with expertise.
AASA’s member-centric approach to advocacy has proven very successful and a recognized force in federal education
advocacy. The deep commitment to ensure that AASA advocacy represents the needs of schools to the federal
government drives AASA’s ability to successfully promote legislation that strengthens the nation’s public schools and
is supported by school administrators, clarifying problems in current legislation and stopping bad policy.
Examples of AASA promoting policy wanted by school administrators include the original Leadership in Education
Administration grants to states, the Rural Education Achievement Program and the proposal to make the full federal
share of Individuals with Disabilities Education Act funding mandatory. AASA has been one of the most influential
voices in developing and maintaining the E-rate program and in maintaining the broadcast licenses of local school
districts, as well as a vocal advocate on ensuring that efforts to modernize the E-rate program ensure the program’s
long-term sustainability, changes we saw become reality in 2014. AASA maintains this leadership role, in strong
complement to Dan Domenech’s role on the USAC board, which oversees E-rate.

AASA continues to support implementation efforts related to recently reauthorized programs, include the Every
Student Succeeds Act and the Carl D. Perkins Career and Technical Education Act. The FY20 focus will continue
to include implementation oversight, as well as adequate federal funding to support federal requirements and
mandates, not only for recently reauthorized laws, but all federal laws, especially the chronically underfunded
Individuals with Disabilities Education Act. We will engage in an effort to raise the federal funding caps for
FY20. In 2018, AASA continued its leadership to inform the discussion around rural education and the unique
needs facing those schools and communities, an effort that will continue in 2019 through our efforts to protect
and preserve E-rate, to increase efficiencies in the school Medicaid claiming, and more.
AASA continues to provide the Administration, Congress, the U.S. Department of Education and the media with
information describing the impact of federal funding on school districts, as well as the negative impacts related
to a federal agenda focused on the privatization of federal education funding.
Finally, AASA members have proven — time and time again — very responsive to “Calls to Action,” submitting
responses and comments to proposed changes to federal programs. Hill staff know that a mobilized AASA
membership is a force to be reckoned with, something to appreciate when AASA supports the proposal and
something to be wary of when AASA opposes it. Over the last year, AASA members provided invaluable
feedback on school vouchers and tuition tax credits, the need for education funding, the effort to oppose changes
to Medicaid, the need to fund the Secure Rural Schools/Forest Counties program, efforts to oppose the flawed tax
plan and the impact of emergency funding on schools, among other initiatives.
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AASA’s advocacy team stands ready to continue our challenging work in advocating AASA priorities on Capitol
Hill and with the administration. We remain committed to advancing policies that strengthen the nation’s public
school systems and engaging AASA members through regular updates and communications.

Policy and Advocacy Responsibilities, Accomplishments and Goals
I. Responsibilities
The Policy and Advocacy Department of AASA serves as the national voice for public education and school
system leadership on Capitol Hill. This department has the following responsibilities:
 Develops an annual legislative agenda that reflects the will and consensus of the Executive Committee
and Governing Board.
 Influences federal policy and legislation so that it reflects the AASA Legislative Agenda.
 Maintains a myriad of advocacy-related communications, including the weekly Legislative Corps, the
monthly legislative advocacy update, the AASA Leading Edge Blog, three distinct Twitter accounts, a
Policy Education Podcast “PEP Talk” and a new AASA Connect Advocacy Community.
 Provides a monthly advocacy article, “The Advocate,” to state association executives, for inclusion in
their monthly state newsletters.
 Communicates with AASA members about federal policy issues in a manner that enables their action.
 Works with AASA staff to include AASA federal policy positions and actions in AASA meetings and
plays a major role in planning and conducting the AASA Legislative Advocacy Conference.
 Contributes to AASA’s flagship magazine, School Administrator.
 Oversees the design and content of the AASA policy website, including the AASA advocacy blog and
Twitter accounts.
 Develops and produces policy analysis and research to support the AASA Legislative Agenda.
 Supports a network for state affiliate policy staff to network and coordinate on both federal and state
policy trends as well as member mobilization and engagement in AASA.
 Manages broader survey process to ensure maximum member response rate and to avoid survey fatigue.
 Manages external contracts with four national organizations to coordinate and support advocacy activities
(Association of Educational Service Agencies, National Rural Education Advocacy Consortium,
Association of Latino Superintendents and Administrators and Association of School Business Officials,
International).
II. Accomplishments (FY 2019)
 Served on the boards of the Universal Service Administrative Company and the National Coalition for
Technology in Education and Training.
 Served as an active member in the Coalition for Education Funding and board member of the 125-member
coalition.
 Co-chaired the National Coalition for Public Education, a coalition of 60 national education, civil rights,
religious, disability and military organizations that spearheads the fight against vouchers, portability and
any voucher-like schemes.
 Created and co-chaired Save Medicaid in Schools Coalition
 Developed the 2019 AASA Legislative Agenda in January 2019.
 Maintained staff capacity with three federally registered lobbyists, which allows AASA to better address
areas surrounding traditional K-12 education policy, including early education, higher education, school
nutrition, environmental concerns and infrastructure.
 Continued to work with the Rural School and Community Trust, in an effort to bolster and grow the
supports and services we have available to serve rural public school superintendents.
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Maintained and strengthened working relationships with Capitol Hill and continued to work on building
relationships with the Trump administration, various federal agencies and other education-related
organizations.
Produced surveys detailing the impact of various federal policies on the nation’s public schools.
Continued activity related to state advocacy network, to support affiliate efforts in responding to state
policy pushes that undermine public education.
Participated in more than 75 meetings across the country, meeting with AASA members and delivering
federal education updates in more than 30 states.
Produced the seventh annual Superintendent Salary and Benefits Survey, providing benchmark data on
trends in superintendent compensation.
Leveraged the 2017 report “Cutting Medicaid: A Prescription to Hurt the Neediest Kids,” a national survey
detailing the educational and economic consequences of a proposed 30 percent cut in Medicaid
reimbursements to mobilize the Save Medicaid in Schools Coalition and to advocate against proposed
changes to Medicaid reimbursement in schools. This survey supported the narrative on Capitol Hill and
was the focus of a staff briefing for Senate legislative staffers. Followed up with an update, detailing how
the administrative and paperwork burden of Medicaid claiming disproportionately and negatively impacts
small and rural schools, and will use that research as the basis of a 2019 push to streamline the Medicaid
reimbursement process.
Hosted the annual Legislative Advocacy Conference, bringing more than 250 superintendents and school
system leaders from across the country to Washington, D.C., to advocate for public education.
Hosted first-ever Student Data and Privacy Bootcamp, a free one-day professional development meeting
immediately preceding the advocacy conference.
Expanded our webinar presence, including webinars on 529 accounts, ESSA fiscal transparency; rural
education; Public Schools Week, STOP school violence, student data and privacy, and crowd funding in
schools.
Coordinated federal advocacy strand of six breakout sessions during National Conference on Education
and hosted a popular Federal Relations Luncheon featuring Professor Bruce Baker of Rutgers University.
Mobilized members in coordinated grassroots advocacy efforts related to:
o Medicaid funding.
o Vouchers: Impact Aid.
o Annual appropriations.
o Secure Rural Schools.
Penned monthly advocacy articles to provide to AASA state affiliates, for inclusion in their monthly
newsletters.
Remained engaged in multiple advocacy-related coalitions, including:
o National Coalition for Public Education (AASA holds co-chair position).
o Committee on Education Funding (AASA holds past-president and board positions).
o Local School Groups ESEA Working Coalition.
o Local Governance Work Group.
o Labor Management Collaboration.
o Student Data and Privacy Collaborative.
o EdLiNC.
o National Coalition on Personnel Shortages in Special Education.
o IDEA Full Funding Coalition.
o Organizations Concerned with Rural Education.
o Save Medicaid in Schools Coalition.
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III. Goals (FY 2020)

 Continue to support members and affiliates in all aspects of federal advocacy, with a focus on supporting
public schools and expanding federal investment in education and rural education.
 Facilitate the Executive Committee’s development of the 2020 AASA Legislative Agenda, including full
adoption by Governing Board at the 2020 National Conference on Education.
 Influence the shape of key federal education policy — including continued ESSA implementation, vouchers,
infrastructure, rural education, school nutrition, student data/privacy, funding, Perkins and IDEA — to
include and reflect AASA priorities.
 Work to ensure that federal investment in education prioritizes flagship formula programs, with a priority
of ensuring that Title I and IDEA are restored to pre-sequester levels.
 Participate in at least 50 state/regional meetings promoting the AASA Legislative Agenda and advocacy
priorities.
 Support and grow the multitude of AASA networks including the AASA Advocacy Network, AASA Rural
Network, ongoing relationship with the Association of School Business Officials, collaborative efforts with
Association of Educational Service Agencies and the Large County Consortium.
 Expand support of member efforts in state policy by providing top-line analysis, FAQ, talking points and
other communications tools.
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Leadership Network Overview
Leadership Network Programs
AASA’s Leadership Network Department supports school system leaders as they work to ensure the highest quality
public education for all students. We engage with our members through leadership programs to provide the skills,
knowledge and dispositions needed to effectively lead school districts in this still emerging 21st century. Our programs
are based on research and evidence of effective practices, with program and cohort leaders serving as thought leader
practitioners.
AASA supports superintendents and school system leaders at every career level, from those aspiring to go into
administration, to early career, and on to those whose work has made them champions for our public school children.
We work from a simple yet powerful assumption: Being a superintendent is one of the hardest, most
important jobs in America. It’s lonely. It’s powerful. It requires a solid foundation, career-long learning
and human-centric support.
It requires balancing educational philosophy, political savvy, emotional intelligence, charisma, managerial
prowess, collaborative expertise, lifelong learning and a strong capacity to listen and take relentless feedback
and criticism. It’s also one of the surest ways to impact the academic opportunity and equality of young people
in a given district.
Superintendents succeed when they are tapped into AASA’s leadership networks.
They are connected to the largest, most diverse network of America’s leading early, middle-, and late-stage
superintendents from every conceivable educational environment. In our alliance of leaders, they have a safe
space to network, share, solve problems and get perspective from outside their district or state from an
unrivalled collective of peers and mentors.
Through leadership networks, superintendents receive real-world certification, education and resources
they need to grow into, evolve and innovate within their roles, throughout their careers.
We cultivate aspiring superintendents. We certify early-career superintendents. We deliver academies for
superintendents in specialized contexts. We organize content-focused professional learning networks. We offer
the deepest bench of mentors and thinkers who are driving district stability and shaping the future of education
while tackling its most pressing problems.

19

Certification Programs
AASA National Superintendent Certification Program®
This 18-month intensive Leadership Development program is designed for superintendents serving within the first
seven years of the superintendency. The curriculum focuses on key topics, including transformative leadership, ethics,
instructional leadership, board and community relationships and communications. Participants attend four interactive
learning sessions, complete a Capstone Project, and are paired with a mentor superintendent who serves as a guide and
sounding board throughout the program. Certification program graduates have enhanced their leadership skills and
have built a network of peers and mentors to help them throughout their careers. Aaron Spence (superintendent,
Virginia Beach), Steve Murley (superintendent, Iowa City) and Susan Enfield (superintendent, Highline Wash.) are
lead superintendents in the East, Midwest, and West Coast cohorts. Amy Sichel, past AASA president, is the lead
superintendent.
Aspiring Superintendents Academy®
The Aspiring Superintendents Academy® is a highly interactive yearlong program that provides the real-world skills
our next generation of superintendents will need to thrive. The academy is designed for school- and district-level
leaders who aspire to become a superintendent. The program covers topics essential to developing a deep
understanding of the leadership role of a successful superintendent. Participants attend four interactive sessions,
complete a Capstone Project, and are paired with a mentor superintendent who serves as a guide and sounding board
throughout the program. The National, Minnesota, Mississippi, and our new National Blended Aspiring
Superintendents Academy make up the three cohorts of this program. Dave Schuler (superintendent, Arlington
Heights, Ill., and 2018 National Superintendent of the Year®) is the lead superintendent. We are also working with
other states (Alabama, Georgia, Indiana, Minnesota and Washington) to create and/or support their aspiring programs.
AASA Urban Superintendents Academy
The Urban Superintendents Academy is designed for current superintendents and administrators wishing to receive
additional training and field experience in educational leadership related to urban settings. This yearlong academy is
presented in partnership with Howard University and the University of Southern California. Participants attend
monthly interactive learning sessions, complete a Capstone Project, and are paired with a mentor superintendent who
currently serves or has served as an effective urban superintendent. Maria Ott (USC faculty), Sam King (Georgia
School Boards), and Greg Thornton (retired superintendent, Baltimore City and Milwaukee) are lead
superintendent/faculty.

AASA’s Content-focused Networking and Professional Learning Opportunities in Cohorts
Digital Consortium
AASA’s Digital Consortium supports school district leaders in the areas of innovation, creativity and technology. The
Consortium provides the opportunity to focus on digital conversion strategies with peers and to receive guidance from
pioneers in digital conversion. Membership in the Digital Consortium supports the collective leadership experiences
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through the review and application of evidence-informed effective practices. In school district leadership teams,
members enjoy supportive vision and action supporting digital, transformative learning environments.
Personalized Learning Cohort
The Personalized Learning Cohort brings together visionary leaders who are starting or actively engaged in growing
personalized learning in their districts. The cohort offers opportunities to engage in research studies, discuss stories
in the press, and host critical visits from districts in the journey of personalized learning. Our focus during meetings is
to learn and grow together, working as critical friends, and developing action plans for districts. In 2019, there are 47
different districts in the cohort, representing 26 states. An essential part of the cohort will be taking an active role with
colleagues.
Social and Emotional Learning Cohort
Our first meeting of the SEL Cohort took place in Nashville in April 2019 and drew a robust crowd of 100 leaders, far
surpassing our expectations. Our second cohort meeting is scheduled for October 2019 in Washoe, Nev. An SEL
conference is being planned for spring 2020. Subgroups will focus on the Why, What, and How of SEL with a goal
of creating action papers to be shared with AASA members. Co-chairs of the SEL Cohort include Michael Rice
(Kalamazoo, Mich.), Traci Davis (Washoe, Nev.) and Janet Robinson (Stratford, Conn.).
Early Learning Cohort
Our Early Learning Cohort supports school district leaders as they work to implement and scale early learning
programs in their schools. Membership in the Early Learning Cohort supports the collective leadership experiences
through the review and application of evidence-informed effective practices. Partners in our work include the director
of Head Start federal office, executive director of the Head Start Association, and the executive director of NAEYC.
Our lead partner in this initiative is Waterford. We will be sharing a toolkit for district leaders, the first of its kind for
early learning initiatives at the district level. We will also be expanding our outreach through an E.I.R. grant to
Waterford to include rural districts from five states.

Redefining Ready!
In 2016, AASA launched Redefining Ready!, a national campaign to introduce new research-based metrics to
more appropriately assess that students are college-ready, career-ready and life-ready. As interest grew, AASA
initiated a cohort, where members representing roughly 50 districts gather to discuss metrics, research data and
the impact on ESSA. We visited outstanding high schools and prepared tools to introduce Redefining Ready!
goals to their own districts. Seventeen states have included Redefining Ready! concepts in their ESSA plans.
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Jason STEM Consortium
District leaders work together to share and consider successful implementation models for STEM education.
Partnered with the nonprofit JASON Learning, this consortium meets regularly during the year and online
between meetings. STEM resources, research and the opportunity to publish are integral to the work of this
cohort.
Women in School Leadership Initiatives
AASA recognizes that 25 percent of superintendents are women, yet the vast majority of educators are female.
Women in School Leadership initiatives serve to help members mitigate the impact of social barriers that women
face in attaining and thriving in top leadership positions. AASA supports state initiatives in Women in School
Leadership in southeastern states, as well as Oklahoma, New Jersey and California. In 2018, AASA established
the National Women’s Leadership Consortium to gather 25 chief executives annually from education, business
and nonprofits to address barriers women face when aspiring to top leadership positions. From the Consortium
came three webinars that identified major challenges women face in the superintendent role and a video series
spotlighting the leadership journey of nine chief executives. A new consortium began in May 2019 and will
continue through 2021. In addition, we are developing a California Aspiring Women’s Superintendents Institute.
We also work with New Jersey, Oklahoma, Ohio, Mississippi to support women’s conferences in these states.
Eastern States Consortium
The Eastern States Consortium is a forum for school system leaders to address important issues related to student
achievement and preparation of students for success. The Eastern States Consortium offers a means for members to
exchange ideas and strategies for improving their school systems, provide mutual support for one another, and engage
their individual districts in projects to benefit the students across their districts.
Large County and Suburban Consortium
Comprising large counties, this by invitation consortium is open to superintendents effectively serving large
county districts. Working with our partner, Education Counsel, the consortium of 17 districts meets three times
a year, conducts research (e.g., benchmarking) and offers support to leaders of many of the largest county and
suburban districts.
Leadership Academy
The AASA Leadership Academy is a 10-month program speciﬁcally designed to help school leaders:
 Raise their personal leadership capacity
 Accelerate the growth of a healthy culture within their organization
 Create an apprenticeship culture to sustain these transformations for the long-term
The Leadership Academy, in Collaboration with GIANT, consists of two in-person meetings, two virtual workshops,
twice monthly core group hour-long conference calls plus coaching and assessment as needed.
National Principal Supervisor Academy
Successful principal supervision requires new ways of supporting principals in a partnership role with principals.
Through the National Principal Supervisor Academy, participants learn by teaching and learning in an atmosphere of
mutual accountability. AASA has partnered with the University of Washington Center for Educational Leadership to
offer the National Principal Supervisor Academy to central-office leaders who support principals' instructional
leadership growth as their primary responsibility.

Principal Pipeline
AASA has been a communications partner for years with The Wallace Foundation in the Principal Pipeline initiatives.
Sharing research and best practices from Wallace-funded initiatives about developing the next generation of leaders
for America’s schools is a key component of AASA’s work. Through e-mail, virtual seminars, radio shows and
22

publications, AASA spreads knowledge about how many districts are growing principals and principal supervisors
with intentionality and peer accountability. Tools and metrics for measuring success are part of the Wallace work.

Additional Professional Development
AASA co-hosts iThought Leader Happiness Advantage workshops at AASA and other locations across the country.
Hundreds of educators have learned the model of positive mindsets wherein success comes from choosing happiness.

Leadership Network Responsibilities, Accomplishments and Goals
I. Responsibilities
The responsibilities of the Leadership Network Department are to develop and support school system leaders
as they work to ensure the highest quality public education for all students. We engage with our members
through programs, professional learning, recognition, strategic partnerships, providing tools and resources for
growth. This department is centered on using research and best practices to provide knowledge on critical issues
facing the education community and on building leadership expertise to address critical issues.
Our overarching mission is to help develop and support the leadership skills, knowledge, and dispositions
necessary to create an effective culture to improve student learning.
II. Accomplishments (FY 2019)
The Leadership Services and Awards Department planned, developed and implemented the following:
o AASA National Superintendent Certification Program® for three cohorts.
o AASA/Howard University Urban Superintendents Academy 4th cohort.
o AASA/USC Urban Superintendents Academy 4th cohort.
o Aspiring Superintendents Academy®.
o Digital Consortium.
o Early Childhood Learning Cohort.
o Educational Leadership Initiatives with The Wallace Foundation.
o Journal of Scholarship and Practice.
o iThought Leader Workshops.
o Large Countywide and Suburban School District Consortium.
o Minnesota Aspiring Superintendents Program.
o Personalized Learning Cohort.
o Redefining Ready! Cohort.
o Social and Emotional Learning Cohort.
o STEM Leadership Consortium with JASON Learning.
o Women in School Leadership Initiatives.
III. Goals (FY 2020)
Programs
 Continue and expand partnerships with states in Aspiring, Certification and other professional learning
opportunities.
 Examine blended learning models for existing and developing programs.
 Examine opportunities to create revenue-producing program units and/or modules (e.g., board/superintendent
relationships or budget development).
 Expand the mentoring program for AASA academies and programs in order to respond to the current
needs and trends in educational leadership.
 Expand model of cohorts:
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Professional Learning
 Provide expert mentorship within our programs for aspiring and early-career superintendents. Mentorship
creates professional networks for current and aspiring leaders to share expertise and capitalize on the
experience of more senior colleagues. Mentor programs will be enhanced in the Urban Superintendents
Academy and the Certification Program. In addition, a new mentor program will be developed as part of the
Aspiring Superintendents Academy®.
Resources & Tools
 Continue to develop learning as an interactive professional learning platform, a place for idea exchange and a
repository of curriculum, scholarly articles, Capstone Projects and other artifacts that will contribute to our
work in educational leadership.
 Expand member engagement though social media use in order to provide ongoing opportunities to connect
with AASA and each other, through tools such as Facebook, Voxer, EduPlanet and Twitter.

24

Communications, Marketing and Technology Overview
The Communications and Marketing Department of AASA creates and manages all platforms of internal and external
communications on behalf of the organization, members, partners and key education stakeholders.

Media Relations
 Creates publicity for AASA programs and organizational partners through traditional, social and digital media.
 Manages all press and public commentary

Online Communications
Websites


AASA.org
Online resources for school system leaders, including hot topics, press releases, advocacy, research, publications,
blogs and toolkits.



My.AASA.org
Information about effective superintendent/school board relationships, superintendent evaluations, legal resources,
policy and advocacy resources, member blogs, community engagement platforms, and AASA governance and
state-affiliate directories.



AASACentral.org
Information on AASA’s initiatives, including School Safety, Leaders Matter and I Love Public Education.



AASA-JOBS.careerwebsite.com
Free job-searching and resume-posting platform specifically designed for school system leaders.



AASA Online Store
AASA merchandise from T-shirts and jackets to hats and bags are available at this website. Show off your AASA
pride!



Connect.AASA.org
A new online platform allows members to share strategies and ideas, engage with colleagues and grow personal
and professional learning communities.



NCE.AASA.org
Registration and housing for annual National Conference on Education.



DanDomenech.org
The executive director's blog on national news related to K-12 education and personal insight from his more than
40 years in public education.

Electronic Publications
AASA offers several electronic newsletters to provide members with current information to help them lead their school
districts.



AASA Journal of Scholarship & Practice – A quarterly online journal that is refereed and blind-reviewed, with a
focus on research and evidence-based practices. It is targeted to AASA members and full-time adjunct professors.
Archives are accessible online.
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AASA News of the Nation – A popular weekly electronic newsletter with concise and timely reports providing
one-stop access to top education stories from around the country.



Conference Daily Online – A comprehensive newsletter distributed on four consecutive days during the National
Conference on Education providing coverage of key speakers, topical sessions, award presentations, job listings,
as well as short videos, a photo gallery, conference blogs and a Twitter feed. Back issues are accessible on the
website.



The Leader's Edge – A bimonthly newsletter provides coverage on AASA news, excerpts from member blogs,
AASA’s public opinion research and the latest resources for members. Back issues are accessible online.



School Administrator – Our monthly flagship publication is offered in three digital versions: a text-based edition
dating back to 1997, a searchable page-turning edition and a magazine app. The magazine also produces a short
video tied to each new issue. These SA Extras videos are pushed out to members at the start of each month.
Every video features a brief interview with an author or expert included in that issue.

Print Publications
 School Administrator -- AASA's award-winning magazine, is published monthly except July (although the staff
is piloting a digital version in July for the first time). It is mailed to 20,000 members as well as cabinet-level leaders
in superintendent members' districts. The magazine provides big-picture perspectives and informed insights on a
broad range of topics in K-12 education, leadership and instructional issues. Advertising revenues help offset the
design, production and mailing costs for the print edition, which since November 2010, has been printed by
Lifetouch National School Studios at a greatly reduced fee. Reprints of articles and sales of back issues generate a
small revenue stream.


AASA Books -- AASA partners with respected publishers of educational materials to produce high-quality books
for school leaders. Co-publishers include Rowman & Littlefield, Solution Tree Press and Teachers College Press.
Co-publications are available for purchase at a discounted rate to members.

Technology Initiatives
Technology initiatives ensure implementation of the latest technologies on all association websites, electronic
communications and social media. The team:
 Oversees electronic media advertising.
 Develops social media content strategies to help grow member engagement.
 Oversees the enhancement and upgrade of technology to engage members and to address the needs of the
superintendent community.

Communications, Marketing and Technology Responsibilities, Accomplishments and Goals
I. Responsibilities
This department has the following responsibilities:
 Manages all press, public commentary and media relations and provides media training.
 Creates publicity for AASA programs and organizational partners through traditional, social and digital media.
 Secures media interviews on behalf of AASA members and staff.
 Oversees the production of all AASA photography and videos.
 Produces AASA’s flagship magazine, School Administrator, in print and electronic editions.
 Oversees Conference Daily Online, the website, My.AASA.org and Connect.AASA.org.
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Produces e-newsletters, including AASA News of the Nation, The Leader’s Edge and the Journal of Scholarship
and Practice.
Oversees AASA social media platforms, including Facebook, Twitter, LinkedIn and YouTube.
Oversees the social media lounge at the National Conference on Education.
Manages the AASA Job Bulletin services.
Produces a virtual webinar series featuring leading experts in the field of public education.

II. Accomplishments (FY 2019)
Communications and Marketing
Campaigns
 Launched the Leaders Matter campaign, an ongoing effort to highlight the success of public education
(http://aasacentral.org/leadersmatter).
 Developed a Leaders Matter toolkit, which included turn-key materials to help members communicate
messaging of the critical value public education has in our society to key audiences.
 Served co-leading role with Learning First Alliance in the second annual Public Schools Week (March 25-29),
a national campaign to celebrate the accomplishments of America’s public schools. Provided a social media
toolkit and key messages developed by the Learning First Alliance.
Media Relations
 Promoted AASA news and/or select activities of state affiliates, which generated more than 400 stories per
month during 2018. AASA also created 90 press releases and online stories, as well as more than 50 videos
and 24 photo packages promoting AASA programs and policies.
 Secured placements in national media including The Associated Press, The Atlantic, Bloomberg, Huffington
Post, Education Week, District Administration, NPR, Politico, The Washington Post, C-SPAN, The New York
Times, U.S. News & World Report, The Hechinger Report, The Christian Science Monitor, The Wall Street
Journal and USA Today.
 Secured news placements in top-tier markets including the Atlanta-Journal Constitution, Baltimore Sun,
Chicago Tribune, Denver Post, Las Vegas Review-Journal, Pittsburgh Post-Gazette and Portland Press
Herald, Salt Lake Tribune, St. Louis Post-Dispatch and the Tampa Bay Times.
 Secured broadcast interviews with education’s most prominent thought leaders on “AASA Radio” and
“Education Talk Radio.”
 Supplied select media outlets with photos taken at key AASA events.
Social Media
 Expanded the Social Media Lounge’s opportunities for attendees to learn about the latest social media tools
and best practices used in school districts. Offered two panel discussions with four social media savvy
superintendents, seven mini-sessions, hands-on assistance and opportunities to make new connections,
participate in unique contests and giveaways, and take advantage of photo and video opportunities.
 Secured $27,000 in sponsorships to cover all social media-related National Conference on Education expenses,
including the Social Media Lounge, Social Media Focus Group Breakfast and #SuptChat Reception. After all
expenses, the net revenue was $14,000.
 Expanded AASA's social media reach on Twitter by 4,000 followers (currently at 28,341 followers as of April
2019).
Toolkits, Professional Development, Other


Developed a School Safety and Crisis Planning online toolkit of information and names of a select group of
safety leaders who provide peer-to-peer guidance about a variety of crises. The toolkit also provides a 24-hour
hotline for anyone needing urgent assistance.
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Provided engaging, virtual professional development programs to educators. Educators can access archived
webinar recordings and presentations on the AASA website.
Continued work with Association Revenue Partners to expand opportunities for school districts to generate
revenue through programmatic marketing, which has become a $14 billion industry.
Continued work on the AASA historical archives project with the George Washington University library
special collections department. The current phase involves the capture of electronic records maintained by
AASA staff during the past two decades.

School Administrator magazine
 Earned an Award of Excellence for School Administrator in the National School Public Relations
Association’s 2018 Publications and Electronic Media contest and a silver medal for feature writing in the
2018 EXCEL publishing competition.
 Conducted a comprehensive readership study relating to School Administrator magazine, as well as AASA enewsletters, social media and website, to gauge readers' needs and interests going forward.
 Produced high-quality video clips related to each new issue of School Administrator.
 Topped $345,000 in magazine advertising revenues, up from $315,000 the previous year.
Technology Accomplishments
 Assessed current IT infrastructure and support in order to make strategic organizational decisions. Conducted
a network and security audit to assess the effectiveness of all IT services, IT operational activities,
technological functions and processes.
 Implemented a new solution for e-mail marketing and automation to improve communication with members.
 Upgraded the webinar platform to convey information to AASA members nationwide and make webinars
dynamic and engaging.
 Improved My.AASA.org, an online portal that provides system leaders with access to exclusive web content,
policy resources and reports, special offers, engagement opportunities and communication tools.
 Developed a community site for all things related to leadership, innovation and the future of public education
and access to advocacy updates, a new podcast called Public Education Policy “PEP Talk and more.
 Conducted the Center for Internet Security (CIS) critical security controls audit to identify, develop, validate,
promote and sustain best practices in cybersecurity.
 Enhanced AASA time and expense (timesheets) tracking system.
 Replaced AASA phone systems and switched providers.
Evaluated and upgraded AASA’s e-marketing platform to Higher Logic, which helps deliver tailored, relevant
messages to members and drive future marketing efforts with improved ROI and increased engagement.
 Support online self-directed learning by hosting digital content from thought leaders using the Eduplanet
platform.
III. Goals (FY 2020)

Media Relations
 Promote AASA’s brand as a leader in public education and the premier voice for the nation’s superintendents
and the communities they serve by developing thought leadership content.
 Increase visibility for AASA, its staff and members through positive publicity through distribution of its
magazine, photos of key award winners and news releases about its programs or federal advocacy efforts.
 Expand media opportunities for key AASA staff and AASA members in top-tier news organizations.
 Promote AASA Leadership programs/Children’s Department programs through multimedia, including videos,
photography, podcasts, case studies and blogs.
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Marketing/Web/Social Media
 Increase visibility for School Solutions partners through social, digital and traditional media means.
 Enhance AASA social media strategies and platforms, policies and guidelines and engage members on the
value and impact of these critical communications tools. Build additional professional development vehicles
to educate members on the powerful use of social media.
 Bolster AASA member engagement through My.AASA.org and Connect.AASA.org and create valuable content
on behalf of superintendents and those aspiring to become superintendents.
 Implement a new learning management system to bring together curriculum development, informal sharing of
knowledge, social learning, and live onsite and online events.
 Re-engage the social media committee and recruit new members (a group of superintendents who are active
on social media).
 Reorganize the information architecture of AASA.org website and present content by different topics of interest
to members.
Communications
 Extend the magazine’s presence on AASA social media (especially LinkedIn and Twitter) and produce quality,
short video clips that promote the magazine’s content every month.
 Explore ways to incorporate insights of the comprehensive readership study relating to School Administrator
magazine into editorial and social media plans.
 Develop Conference Daily Online hired high school and college journalists as a commitment to building their
skills and showcasing their talent.
 Create a content section that spotlights members.
 Redesign The Leader’s Edge and News of the Nation newsletters to increase responsiveness and shareability.
 Expand blog series featuring prominent members of leadership consortiums.

Conference Daily Online Staff included high school and college interns
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Meetings & Awards Overview
National Conference on Education
The National Conference on Education is the premier professional development forum for public education leaders
nationwide. Education leaders participate in a community of learning that delivers more than 90 educational sessions
focusing on new skills, hot issues and global perspectives, and approximately 220 exhibits showcasing the latest
educational products, tools and services.
Thousands of public education leaders will meet in San Diego, Calif., Feb. 13-15, 2020, for the National Conference
on Education. The conference draws superintendents, assistant superintendents, principals, central-office staff and
emerging leaders from around the country for three days of knowledge building and networking.
The Legislative Advocacy Conference
The Legislative Advocacy Conference held July 8-10, 2019, in Washington, DC, is hosted in partnership between
ASAA and ASBO International, and helps to ensure that our nation's school system leaders are driving policy
decisions. With more focus than ever on public education, students in all districts need a strong advocate. Educational
opportunities include panel discussions with key Hill staff, a legislative breakfast featuring elected officials, the latest
information on how to work with the current administration and time for attendees to meet with their representatives.
Women in School Leadership Forum
Women are under-represented in all areas of school leadership. This conference is geared to level the playing field.
The Women in School Leadership Forum is the premier networking and educational experience designed to engage,
enlighten and empower women education leaders from across the country.
This joint collaborative event, hosted by the Association of California School Administrators and AASA, is a
powerful experience for all participants. It will be held Sept. 25-27, 2019, in Huntington Beach, Calif.
Awards
AASA awards and scholarship programs recognize excellence, profile best practices in public education and honor
leaders from inside and outside the education field whose contributions have made a significant impact on the lives
and learning of children.
American Education Award
Established in 1928, this award honors an outstanding American citizen who has distinguished herself or himself
through excellence in any profession, and who serves as a role model and teacher to others. Past honorees include Bob
Ballard, Diane Ravitch, Sandra Day O’Connor, Marian Wright Edelman, Helen Keller, Walt Disney, Walter Cronkite,
Margaret Mead, President Lyndon Johnson and Eunice Shriver. Recipients accept this honor at the National
Conference on Education. Because of the uniqueness of this award, it is not presented every year.
Distinguished Service Awards
This award is given to retired AASA members who exhibit exemplary leadership throughout their careers and who
have enhanced the profession of school administration. Nominees are expected to have brought honor to themselves,
their colleagues and their profession; given exemplary service to their state or national professional association; and
made significant contributions to the field of education through their service, writings and other activities.
Dr. Effie H. Jones Humanitarian Award
This award recognizes AASA members who exemplify the professional qualities of advocacy, support, mentorship
and encouragement of diversity in educational leadership. They also honor the memory of Effie H. Jones — a teacher,
counselor, school administrator and organizer of the Office of Minority Affairs at AASA.
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AASA Educational Administration Scholarships
AASA’s Educational Administration Scholarships were created in 1949 to provide incentive, honor and financial
assistance to outstanding graduate students in school administration who intend to make the school
superintendency a career. Seven top graduate students in educational administration receive a scholarship from
AASA, the School Superintendents Association. The scholarships are given in honor of AASA’s former executive
directors—Worth McClure, Finis E. Engleman, Forrest E. Connor, Paul B. Salmon, Richard D. Miller and Paul
D. Houston.
National Superintendent of the Year® Award
The National Superintendent of the Year® Program, sponsored by First Student, VALIC and AASA, pays tribute to
the talent and vision of the men and women who lead our nation's public schools. Any superintendent, chancellor or
top leader of a public school system in the United States who plans to continue in the profession may be nominated.
This program is designed to recognize the outstanding leadership of active, front-line superintendents.
The National Superintendent of the Year® is announced each year at the AASA National Conference on Education.
Outstanding Leadership in Voter Education Award
The My VoiceTM National Student Mock Election invites students every four years to vote in a presidential election.
This award is for outstanding leadership in voter education to help recognize the students, teachers and administrators
who are advancing civic engagement across their school districts. The winner is announced at the National Conference
on Education.
VH1 Save the Music Award
This award for distinguished support of music education is sponsored by the VH1 Save the Music Foundation in
collaboration with AASA. The award is given to a superintendent or chief executive officer who is committed to
ensuring that music education is part of the core curriculum in all schools in his or her school district.
Women in School Leadership Award
The Women in School Leadership Awards sponsored by the Bill & Melinda Gates Foundation and AASA, pay tribute
to the talent, creativity and vision of outstanding women educational administrators in the nation’s public schools.
Any female superintendent, assistant superintendent, aspiring superintendent, central-office director, school principal,
teacher or other school system leader in the United States who plans to continue in the profession may apply. The
AASA Women in School Leadership Award program recognizes the exceptional leadership of active, front-line
women in school leadership who are making a difference in the lives of students every day.
Three recipients of the Women in School Leadership Award are announced each year at the AASA National
Conference on Education.
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Meetings & Awards Responsibilities, Accomplishments and Goals
I. Responsibilities
The AASA Meetings & Awards Department provides school superintendents and other educational leaders with
knowledge and professional development opportunities specific to their unique professional needs. The department
manages:
 The National Conference on Education
 All small meetings including the Legislative Advocacy Conference
 The National Superintendent of the Year® Gala and Forum
The department also handles all AASA awards programs.
II. Accomplishments (FY 2019)
 Realized a net profit of over $870,000 from our National Conference, nearly $80,000 greater than originally
budgeted.
 Increased exhibitor revenue at the 2019 National Conference on Education over 2018 performance by
approximately $52,000.
 Exceeded NCE sponsorship budget by more than $149,000.
III. Goals (FY 2020)
 Increase paid attendees to 2,000 at the 2020 National Conference on Education.
 Increase exhibitor revenue by $10,000 at the 2020 National Conference on Education.
 Increase overall national awareness of AASA Superintendents of the Year® program
 Highlight and celebrate the talents of all AASA award recipients through new and revised methods. For the
second year, in 2020, we will hold a dedicated award ceremony and graduation at NCE.
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AASA Educational Exchange Program Overview
AASA’s educational exchange program allows members to build professional relationships with education
organizations and schools in China. Part of AASA's goal is to connect American educators with their global
counterparts, especially educators in fast-developing countries. We believe teachers and students from all over
the world will benefit from this educational exchange program.
Featured Programs:


Discover China: Education and Cultural Exchange for K-12 Educators
Discover China is an opportunity for American educators to network with Chinese educators during a 10day program when AASA members visit important institutions. These include the China Education
Association for International Exchange (CEAIE), Beijing Institute of Education, Shanghai STEM+ Center
and many schools.
o 9 members will attend the program this summer.



JASON Learning
This program provides an opportunity for U.S. and Chinese educators to share JASON Learning STEM
practices and teaching methods in China and to inspire the next generation of scientists, engineers, citizens
and leaders.
o 2 training sessions were held in January 2019.
o 2 training sessions were held in April 2019.
o 8 training sessions are scheduled for summer 2019.



Hosting Forums and Events
AASA hosted 80 delegations of administrators, principals, teachers and students from China since 2014.
o September 2018: AASA hosted a forum for CEAIE and 70 principals from China and 30 AASA
members in Chicago. The Chinese delegation also visited school districts in Charlotte, N.C.
o September 2018: Guangzhou Education Academy visited AASA and local schools.
o October 2018: Ningbo Education Bureau visited AASA, JASON Learning and local schools.
o December 2018: Tianjin Education Bureau visited AASA and JASON Learning.
o September 2019: A similar forum will be held in Philadelphia for 60 principals from China.



Members Attending Conferences aboard
o October 2018: Five AASA members attended Shijiazhuang and Beijing: Global K-12 Education
Research Association Annual Conference;



Student Exchange
o 20 Shanghai Jinshan Elementary School students will visit Roosevelt Union School District in
New York for a week this summer.
o A group of 15 high school students from Chicago will visit two cities in China this summer.

Featured Partners:


Triway International Group
Triway International Group provides professional training and visitor programs designed for Chinese
delegations in the U.S. Headquartered in the Washington, D.C., area, the company has hosted thousands
of government officials and business leaders from China and created tailored training programs in various
fields. The programs provide delegations with opportunities to gain professional knowledge and expertise
in many fields and exchange information and ideas with their American counterparts.
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Beginning in 2008, Triway expanded its services in K-12 and postsecondary education. AASA has worked
with Triway in hosting many educator and student delegations from China. Through visits to U.S.
secondary schools and meetings with American school administrators, teachers and students, the Chinese
delegates have gained great learning experiences and a deeper understanding of the K-12 education system
in the U.S. Triway believes that its long-term relationship with AASA will be a great bridge to connect
K-12 education between China and the U.S. and will play a significant role in promoting friendship
between the two nations through a growing number of academic and cultural exchanges.
(www.triwayinc.com)
Membership Benefits:
 Programs assist members with initiating or strengthening educational exchange program in their school
district.
 Programs are available to AASA members.
 Members are provided with educational exchange opportunities for their staff and students.

Two School Districts in Illinois Hosted Chinese Educators

JASON Learning Training Session
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AASA School Solutions Center Program
Superintendents have one of the most demanding jobs in the country. Maintaining a quality teaching staff, positive
board relationships, a powerful high-technology agenda and engaging learning environments in a challenging
economic environment are just a few of the responsibilities superintendents face on a day-to-day basis. AASA,
The School Superintendents Association, is the premier organization that represents the nation’s more than 13,000
school system leaders, which is one of the reasons why the School Solutions Center was created. Through
AASA’s School Solutions Center, superintendents can show the communities they serve how much money
they’re saving and, at the same time, how services can improve student performance.
Featured SSC Partner-Sourcewell:
AASA, The School Superintendents Association and Sourcewell have formed an exclusive national partnership
that provides public school districts access to more than 200 national, competitively bid contract-purchasing
solutions. Sourcewell helps K-12 schools better leverage national volume contract pricing on multiple areas of
procurement to include school supplies, technology, maintenance supplies and equipment, furniture and facility
construction projects.
Sourcewell offers schools throughout the nation the best overall contract purchasing solutions and services
available. Sourcewell has competitively solicited and awarded contracts on behalf of 50,000 members. Not only
does this create volume benefits, but it also attracts solicitations from nationally acclaimed vendors. School
districts can avoid duplicating the bid process by accessing Sourcewell's nationally awarded contract
opportunities. Sourcewell introduces districts to the simple, streamlined and cost-effective steps to contract
purchasing.

Seated, AASA Executive Director Dan Domenech (left) and Sourcewell CEO Chad Coauette
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SCHOOL SOLUTIONS CENTER PARTNERS

School Safety
CrisisGO: emergency
communications tools for schools.
CitizenAID: empowering school
communities to save lives.
National Fire Adjustment Co.:
insurance recovery for school
districts

Save Money
Diamond Assets: premier Apple hardware
trade-up services.
E-Rate Advantage: full-service E-rate
consulting services.
Gotzoom: student loan relief and forgiveness for
district employees.
UPS: shipping, freight, logistics, and supply.

AASA School Solutions Center companies help schools save money,
raise money and improve student performance.

Premier Partner: Sourcewell‐Contract Purchasing Solutions for Schools

Curriculum and
Innovation
JASON Learning: STEM
education through exploration.
Renaissance Learning: assessment
and personalized practice solutions.
Triway International
Group: bridging China and the
world.
Wonder Media Story Maker®:
cultivates intentional writing.

Leadership/Professional
Development
ECRA Group: leadership, planning and
analytic solutions.
International Through Leader Network: Provider of
The Happiness Advantage │Orange Frog Workshop.
National Institute for Excellence in Teaching:
advancing educator effectiveness.
Quantum Learning: transformative, schoolwide
professional development.
VitalInsight™: context, focus, breakthrough.
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GOVERNANCE
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AASA Governance
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AASA, founded in 1865, is the national association of school superintendents and is most directly concerned with
public education leadership. AASA's governance structure engages the considerable talents of its diverse,
dynamic membership. This structure assures that the association is truly a national organization with an agenda
that reflects the viewpoints of school superintendents throughout the country.
Association policy is set by its 124-member Governing Board, drawn from seven distinct U.S. geographic regions.
The Governing Board meets twice each year. The 22-member Executive Committee, elected by the Governing
Board to represent each region, meets quarterly and conducts the ongoing business of the organization between
the two meetings of the Governing Board.
Regions
 Each of the seven regions has at least two Executive Committee members.
 Any state with six or more Governing Board members has a seat on the Executive Committee.
 If a region has two or more states that have six or more Governing Board members, that region is entitled to
an additional representative on the Executive Committee.
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Governing Board
 Governing Board representation is based on the number of eligible voting AASA members within a
state/affiliate association on Sept. 30 of any given year. The adjustment to the number of representatives
serving on the Governing Board, either an increase or a decrease in the number of representatives, becomes
effective July 1 of each year. Should a state/affiliate association need to reduce the number of representatives,
the state/affiliate association determines which representative(s) will continue to serve on the Governing
Board.
Number of Governing Board
Representatives
2
3
4
5
6
7
8
9
10
11








Eligible AASA Voting Members
with State/Affiliate Associations
0-199
200-299
300-399
400-499
500-599
600-699
700-799
800-899
900-999
1,000-1,099

Governing Board members are elected by eligible voting members in each state/affiliate.
Each state/affiliate association has submitted a plan for electing Governing Board members so that elections
take place prior to June 1 to allow adequate time for the newly elected members to make plans to attend the
summer Governing Board meeting.
The term of office for Governing Board members is three years; members can serve no more than two full
terms.
The Governing Board meets twice a year — in the winter just prior to the National Conference on Education
(at Governing Board member expense) and in the summer (at AASA’s expense) — in the Washington, D.C.,
area.
The Governing Board is responsible for nominating the president-elect candidates. To be eligible to be
nominated as president-elect, a candidate must be, or have been within the past three years, a member of either
the Governing Board or the Executive Committee.
Governing Board members, as elected leaders of AASA, are expected to assist with membership recruitment
and retention, in coordination with the state/affiliate association.
Governing Board members are also expected to assist in promoting AASA conferences and webinars to
members of the state/affiliate association.
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Executive Committee
 Most Executive Committee members are elected by the Governing Board members within a region. The
AASA president-elect appoints a member to the Executive Committee from an under-represented group
within AASA’s membership to serve for a three-year term.
 The 22-member Executive Committee includes two ex-officio members. Currently, this group meets four
times a year:
o July 2019 – Washington, D.C., held in conjunction with the Governing Board meeting
o September 2019 – Denver, Colo.
o January 2020 – Alexandria, Va.
o May 2020 – New Orleans, La., prior to the AASA State Leadership Conference
 The past president of the Association of State Executives is an ex-officio member of the Executive Committee
serving a one-year term. The AASA Executive Director is also an ex-officio member of the Executive
Committee.
 The term of office for Executive Committee members is three years; regionally elected Executive Committee
members can serve no more than one full term.
 An appointed member from an under-represented group, after completing a term, may be elected by the region
to serve one additional term.
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2019-20 Executive Committee Officers
President – Deborah Kerr, superintendent, Brown Deer School District, Wis.
President-Elect – Kristi A. Sandvik, superintendent, Buckeye Elementary School District 33, Ariz.
Immediate Past President – Christopher O. Gaines, superintendent, Mehlville School District R9, Mo.

2019-20 Executive Committee
Region 1
 Jay Curtis, superintendent, Park County School District 1, Wyo.
 Traci Davis, superintendent, Washoe County School District, Nev.
 Candace Singh, superintendent, Fallbrook Union Elementary School District, Calif.
 Ronald C. Whitmoyer, superintendent, East Helena School District 9, Mont.
Region 2
 Max Tanner, superintendent, Oologah Talala School District 4, Okla.
 Tom J. Turrell, superintendent, Byers School District 32 J, Colo.
Region 3
 Nick Ceglarek, superintendent, Hudsonville Public Schools, Mich.
 Scott Thielman, superintendent, Buffalo Independent School District 877, Minn.
Region 4
 Brian Harris, superintendent, Barrington Community Unit School District 220, Ill.
 Paul Imhoff, superintendent, Upper Arlington City School District, Ohio
Region 5
 Janet Mason, superintendent, Rutherford County School District, N.C.
 Raymond C. Morgigno, Pearl Public School District, Miss.
Region 6
 Shane Hotchkiss, superintendent, Bermudian Springs School District, Penn.
 TBD
Region 7
 Gladys Cruz, district superintendent, Questar III BOCES, N.Y.
 Ralph Marino Jr., superintendent, Hewlett Woodmere Union Free School District, N.Y.
 Joseph Maruszczak, superintendent, Mendon Upton Regional School District, Mass.
Ex-Officio Members
 Daniel A. Domenech, executive director, AASA, Va.
 Kirk Hamilton, Association of State Executives, Ohio
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2019-20 Governing Board
Region 1

Region 2

Region 3

Region 4

Region 5

Region 6

Region 7

Patrick V. Mayer
TBD
Elliott Duchon
Ruth Perez
Wendy Moore
TBD
Tobin Novasio
Jim Rollins
Tony Thurman
Debbi Burdick
Sean Rickert
Keith Owen
Frank Reeves
Brad Buck
Mary J. Hainstock
Theron Schutte
Daveda Colbert
Steven M. Matthews
Jeffrey N. Rehlander
David Tebo
Mike Borgfjord
Cindy Finn
Art Fessler
Judith Hackett
Jennifer Kelsall
Andrew Wise
Jacqueline Brooks
Wayne Vickers
Michael Grego
Debra Pace
Jason Branch
Michele Taylor
Dolan Dusty Blakey
Matt Burrows
Theresa Alban
George Arlotto
Deborah Harvest
Alan Addley
Paul Freeman
Janet Robinson
David DeRuosi
TBD
Dominic A. DePatsy
Susan A. Pratt

June 2019

Alaska
Alaska
Calif.
Calif.
Idaho
Idaho
Mont.
Ark.
Ark.
Ariz.
Ariz.
Colo.
Colo.
Iowa
Iowa
Iowa
Mich.
Mich.
Mich.
Mich.
Canada
Canada
Ill.
Ill.
Ill.
Ill.
Ala.
Ala.
Fla.
Fla.
Ga.
Ga.
Del.
Del.
Md.
Md.
N.J.
Conn.
Conn.
Conn.
Mass.
Mass.
Maine
Maine

Jule Walker
David Jensen
TBD
Darin Drill
Heidi Sipe
Krestin Bahr
Michelle Price
Wayne Burke
Justin Henry
Kurt Steinhaus
Lillian Torrez
John Cox
Melonie Hau
Daniel Bittman
John Cselovszki
Craig Oftedahl
Scott Monson
Brandt Dick
Robert Lech
Mark L. Adler
Steve Webb
Philip Downs
Scott Hanback
Nicholas Brake
Henry L. Webb, Jr.
John Jungmann
Darwan Lazard
Jerome M. Puyau
Cederick Ellis
Matt Dillon
Patrick Miller
Rodney Shotwell
Glenn Robbins
Michael Salvatore
Jay Burkhart
Nicholas Guarente
G. Brian Toth
Winfried Feneberg
Mark T. MacLean
Shari Camhi
Laura Feijoo
Clark J. Godshall
Martha Group
Randall W. Squier

Mont.
Nev.
Nev.
Ore.
Ore.
Wash.
Wash.
Kan.
Kan.
N.M.
N.M.
Okla.
Okla.
Minn.
Minn.
Minn.
Minn.
N.D.
N.D.
Neb.
Ill.
Ind.
Ind.
Ky.
Ky.
Mo.
La.
La.
Miss.
Miss.
N.C.
N.C.
N.J.
N.J.
Pa.
Pa.
Pa.
N.H.
N.H.
N.Y.
N.Y.
N.Y.
N.Y.
N.Y.

Randy Russell
Anthony Smith
Dave Barker
Gillian Chapman

Wash.
Wash.
Wyo.
Wyo.

Kim Alexander
LaTonya M. Goffney
Kelli Moulton
Lexi Cunningham
Reid P. Newey

Texas
Texas
Texas
Utah
Utah

Greg D. Sjuts
Dan Leikvold
Robert Sittig
Kristine Gilmore
Nicholas Ouellette
Eric Runez
Aaron Sadoff
Tom Muzzey
Andrew Underwood
Chris Wilson
Michael Mayell
Mike Sheppard

Neb.
S.D.
S.D.
Wis.
Wis.
Wis.
Wis.
Mo.
Mo.
Mo.
Ohio
Ohio

Russell Booker
David Mathis
Gary Lilly
Melanie Miller
David T. Sovine
Aaron Spence
Brian Troop
Lee Ann Wentzel
Blaine Hess
Douglas S. Lambert

S.C.
S.C.
Tenn.
Tenn.
Va.
Va.
Pa.
Pa.
W.Va.
W.Va.

Cosimo Tangorra, Jr.
Marie Ahern
Ana Riley
Peter Burrows
David S. Younce

N.Y.
R.I.
R.I.
Vt.
Vt.
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FY 2020 Budget-at-a-Glance
Budget Highlights
 The approved FY 2020 budget is balanced.
 FY 2020 projected revenue totals $14,176,602.
Membership dues are the primary source of revenue.
 FY 2020 approved budget includes a 3% salary
increase and a 5% contribution to employee
retirement.
 National Conference on Education revenue assumes
approximately 2,000 paid attendees. Projected profit
totals $780,235.
 Membership revenue is budgeted on a 2019 renewal
rate of 85% and totals $3,177,186. No increase in
membership dues is budgeted for FY 2020.
 Revenue from our School Solutions Center is
projected at $1,449,000. Sourcewell is our premier
School Solutions Center partner.
 Revenue from our Collaboratives is projected at
$2,327,687, an increase of over 1 million from FY
2019 approved budget.
 Over 3,200 of our members are engaged in AASA
collaborative programs.
 Grant revenue is projected at $1,590,057 for FY
2020 and is based on existing grant awards.

Budget Initiatives

AASA Member Initiatives
 Continue the use of social media and telemarketing
for member retention, and member engagement.
 Use results of the 7th Annual Superintendent Salary
Survey to demonstrate trends and momentum in
district leader pay.
 Continue to collaborate with PDK for the 2020 State
of the Superintendency Survey (Decennial Study).
 Maintain collaboration with Rural School and
Community Trust to bolster and grow supports and
programs for rural school superintendents.
 Expand and support state and regional partnerships
for aspiring and superintendent certification
programs.
 Create partnerships to offer members support and
direct services in areas such as literacy, model
schools, innovative schools, areas connected to
cohorts, e.g., Redefining Ready!, Early Learning,
Personalized Learning, Social and Emotional
Learning, and Digital Consortium.
 Establish a network of six districts across three states
focused on increasing on-time graduation among
African-American and Latino students.
 Develop and implement a framework and
community of practice for mental health in
schools.





















FY 2019
Expanded the School Solutions Center resulting in
nearly $1,451,000 in non-dues revenue. For FY 2010
to FY 2019, revenues total over $ 7.9 million.
Realized a net profit of approximately $873,000 from
our National Conference, nearly $80,000 greater than
originally budgeted.
Continued to generate positive budget balances. For
FY 2010 to FY 2019, ending balances total more than
$5.28 million.
AASA and Sourcewell approved grants of $2,000 each
to 22 school districts across U.S. We also donated
$12,000 to the Butte County Schools Fire Relief Fund
to provide support directly to schools in Butte County,
California.
Launched cohort 3 of the National Principal
Supervisor Academy.
Earned an Award of Excellence for School
Administrator in the National School Public Relations
Association’s 2018 Publications and Electronic Media
contest.
Topped $345,000 in magazine advertising revenues,
up from $315,000 the previous year.
Expanded AASA’s footprint in integrated student
supports and social, emotional and academic
development as equitable, feasible and sustainable
conduits for success in school.
FY 2020
Continue the Sourcewell/AASA Helping Kids minigrant program, which is to award $56,000 grant to 28
selected member school districts annually.
Expand the educational exchange program with China.
Continue to co-host the Advocacy Conference with
ASBO, bringing in paid registrations and financial
contributions.
Continue to expand partnerships and member
participation in programs and cohorts so that all
related expenses are covered.
Implement a comprehensive youth apprenticeship
initiative that will engage superintendents and
secondary school administrators in exploring the
benefits of youth apprenticeships.
Continue to seek support for AASA equity work.
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AASA Budget Summary

Revenue
Beginning Balance From Reserve Fund

Sponsorship
Awards (Sponsorship)
School Solutions
Leadership Development
National Conference:
Registration
Exhibitor
Bookstore
Educational Meetings- Registration
Leadership Networks:
LCSD Consortium
Superintendent's Academy
Collaboratives
Membership - Regular
Member List Rental & Services
Advertising:
Print
Reprints
Electronics
Job Bulletin
Advocacy & Policy (Consulting)
Children's Initiatives
Strategic Reserve Interest Income
Rental (Office Space)
Publication Royalties
Educational Exchange Program
Other (Miscellaneous Income)
Association Activities
Total Revenue

Operating Expenses

Salaries & Wages
Fringe Benefits
Professional Services
Office Supplies
Mailing & Shipping
Printing & Production
Meeting Cost
Travel
Telephone
Subcontracts/Regrants
Dues, Subscriptions, & Conferences
Cost of Sales (books)
State Rebate Program
Facility Operation Expense
Loan Interest - 1615 Duke Street
Other Cost (awards, misc. )

Association Activities
Total Operating Expenses
Surplus (Loss) From Operations

FY 2018
Actual Budget

FY 2019
Approved Budget

FY 2019
Estimated Budget

428,000

428,000

1,539,303
200,089
1,386,164
412,760

1,157,500
320,250
1,244,761
314,397

1,188,782
209,920
1,451,185
375,595

1,528,625
307,500
1,449,000

1,842,370
426,805
26,113
20,180

1,522,290
410,000
25,000
0

1,442,336
440,175
21,460
16,831

1,614,765
415,000
25,000
30,000

399,000
189,139
1,315,984
3,088,619
17,167

399,000
176,700
1,555,400
3,115,797
12,150

401,810
205,305
1,340,700
3,183,033
7,847

424,000
252,000
2,327,687
3,177,186
14,400

311,650
7,490
127,176
138,851
30,577
1,327,352
142,914
101,700
5,577
61,208
17,762

290,000
8,000
145,400
130,000
64,008
1,259,793
152,000
108,252
0
56,000
1,000

320,596
6,941
143,935
124,051
54,717
419,589
153,313
115,086
3,865
50,432
20,773
26,000

300,000
8,000
156,000
130,000
63,762
1,590,057
152,000
133,800
0
60,000
17,820

$13,135,950

FY 2018
Actual Budget

3,365,278
1,495,097
2,438,499
63,868
138,223
421,703
1,417,447
1,084,914
57,540
720,809
100,222
13,287
35,943
380,844
81,303
225,379
162,893

FY 2020
Approved Budget

$12,895,698

$12,152,277

$14,176,602

FY 2019
Approved Budget

FY 2019
Estimated Budget

FY 2020
Approved Budget

3,577,926
1,563,227
2,476,067
86,330
196,755
495,950
1,492,920
1,295,774
98,180
690,927
152,739
12,000
35,000
423,022
73,552
225,329

3,496,843
1,563,227
2,479,062
56,908
155,131
414,510
1,347,534
958,833
79,297
289,092
91,260
13,099
35,000
400,467
77,551
210,734

3,596,714
1,573,938
2,592,653
71,430
225,915
599,585
1,884,135
1,537,627
199,650
950,975
171,554
12,000
35,000
417,847
69,034
238,545

$12,203,247

$12,895,698

$11,668,549

$14,176,602

$932,703

$0

$483,728

$0
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Organization and Staffing
In FY 2020, AASA’s staff complement will be 33.6 full-time equivalents and is distributed as indicated below.
Meetings and Awards
(3.0 FTEs)
9%

Staff Allocation
Children's Initiatives
(4.0 FTEs)
12%

Communications and
Marketing
(6.0 FTEs)
18%

Finance and
Operations
(7.6 FTEs)
22%

Membership and
Affiliate Services
(2.0 FTEs)
6%
Executive Office
(3.0 FTEs)
9%

Policy and Advocacy
(3.0 FTEs)
9%

Leadership Network
(5 FTEs)
15%

Operating Revenue
Revenue Overview
In FY 2020, projected revenue totals $14,176,602. Membership dues are the primary source of revenue.
Revenue by Program Area
LCSD Consortium
Membership
Other
$424,000
$218,982
3%
2%
School Solutions
$1,449,000
10%
Rental Income
$133,800
1%
Strategic Reserve
Interest
$152,000
1%
Children's Initiatives
Job Bulletin
$1,590,057
$130,000
11%
1%

Collaboratives
$2,327,687
16%

Sponsorship
$1,528,625
11%

NCE Registration
$1,614,765
11%

NCE Exhibitor
$415,000
3%
Awards
$307,500
2%

Electronic Advertising
$156,000
1%

Print Advertising
$300,000
2%

Membership
$3,177,186
22%

Superintendent
Certification Program
$252,000
2%
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Operating Revenue



Sponsorship
AASA actively seeks partnerships from corporations to help support the highest quality educational programs,
professional development opportunities, leadership training, networking opportunities and a voice on Capitol
Hill. Partnerships are designed to promote AASA’s mission, meet the established revenue goals of the
association, and provide the partner with the opportunity to interact with our members and/or discuss their
products and services. Revenues generated for FY 2020 are projected to be $1,528,625.



Awards (Sponsorship)
AASA awards and scholarship programs recognize excellence, profile best practices in public education and
honor leaders from inside and outside the field of school administration whose contributions have made a
significant impact on the lives and learning of children. AASA partners with corporations and
foundations whose mission includes an interest in public education. For FY 2020, sponsorship income is
projected to be $307,500.



School Solutions
The School Solutions Center, established in January 2009, is a resource for AASA members looking to save
money, improve the classroom environment, contribute to better student achievement and provide an overall
benefit to their employees. For FY 2020, we anticipate income of $1,449,000.



National Conference on Education
For more than 140 years, America's school leaders have attended AASA's National Conference on Education
for a vision of the future in public education — to explore new thinking, new products, new services and new
technologies. It is the largest annual meeting of school superintendents in the United States. For many school
leaders, it is the professional development and networking event of the year.
o Registration – AASA expects 1,850 paid attendees at the February 2020 National Conference on
Education in San Diego, Calif., and 3,100 total attendees, including exhibitors, sponsors and spouses.
For FY 2020, registration income is projected at $1,614,765.
o Exhibitor – Approximately 220 companies are expected to exhibit at the 2019 National Conference
on Education. Exhibitors offer an array of products and services designed to enrich the school
superintendents’ decision-making process. For FY 2020, we anticipate exhibitor income of $415,000.
o Bookstore – Bookstore income is the income received from the sale of books and merchandise in the
AASA bookstore at the National Conference on Education. For FY 2020, bookstore income is
projected at $25,000.



Educational Meetings Registration
AASA delivers high-quality professional development programs to help school leaders increase their
leadership skills and discover best practices to help all students succeed. Program participants gain insight
into current issues and future trends in education and school leadership. The Legislative Advocacy Conference
gives school administrators the opportunity to make their voice heard on the critical issues that affect their
district and students and to receive an update on legislation. The Women in School Leadership Forums provide
the opportunity for a collective dialogue among women administrators regarding the issues women face in
their roles as district leaders. The Orange Frog workshops offer school system leaders a new vision for turning
around their districts. For FY 2020, projected revenue is $30,000.



Leadership Services
o LCSD Consortium Membership – The Large Countywide and Suburban District Consortium’s aim
is to achieve sustained and scaled education excellence for all students in member districts. The 17
members each pay $25,000. For FY 2020, LCSD Consortium membership is projected at $424,000.
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o AASA National Superintendent Certification Program® – This income includes tuition fees from
participants from two new cohorts of the superintendent certification program. For FY 2020,
certification income is projected to be $252,000.
o Collaboratives – Collaboratives provide membership and professional development for school
districts. They are focused on shared interests and topics, such as personalization, the Maker
Movement, aspiring superintendents, and leadership development for urban superintendents. For FY
2020, we anticipate income of $2,327,687.


Membership – Regular
AASA members are primarily school district superintendents who, together with assistant superintendents,
represent approximately 76 percent of AASA’s total membership. The remainder of membership is divided
into a variety of affiliated or supporting categories, including chief executive officers, senior-level school
administrators, cabinet members, professors and aspiring superintendents. As school system leaders, AASA
members set the pace for academic achievement and serve as the chief education advocates for children. They
help shape policy, oversee its implementation and represent school districts to the public at large.
AASA membership is current for 12 months from the date a membership payment is received and processed,
with the bulk of membership received in the fall at the start of the traditional school year. AASA has
approximately 8,800 members. Dues range from $77 to $460. For FY 2020, membership dues revenue is
projected at $3,177,186. No increase in membership is budgeted for FY 2020.

Composition of Membership
Active category includes superintendents and school system leaders
8,786 total members
Other
299
3%

Cabinet
644
7%

Emeritus
323
4%
Aspiring
116
1%

Active
7,065
81%

Retired
339
4%

*As of May 2019



Member List Rental and Services
Member list rental and services income is revenue generated from renting the member list through Marketing
General. For FY 2020, we anticipate income of $14,400.



Advertising
AASA receives advertising income from the association’s monthly magazine, reprints and issue sales,
electronic publications including Conference Daily Online, website and job bulletin.
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o School Administrator – AASA’s award-winning magazine is delivered to all members and one or two
members of the central-office staff of member districts. The magazine provides big-picture
perspectives and informative insights on a broad range of topics in education and leadership specific
to school system leaders. An expanded online edition of the magazine carries most content and selected
photos. Advertising revenues help offset the production costs for the print edition of the magazine.
AASA anticipates advertising revenue of $300,000 for FY 2020.
o Reprints – Reprints of articles, royalties payments from article retrieval services and sales of back
issues also generate revenue each year. For FY 2020, revenue is projected to be $8,000.
o Electronic Advertising – AASA’s website, www.aasa.org, and e-newsletters provide resources for
school system leaders, including hot topics, advocacy, research, publications and toolkits. Many
resources are members-only, providing value to the member experience. For FY 2020, advertising
revenue is projected at $156,000.

o Job Bulletin – The AASA Job Bulletin connects AASA members and users to relevant professional
careers, building loyalty and engagement while maximizing the revenue generated from this service.
The newly redesigned career center uses the industry’s strongest career center platform, offers
attractive, engagement-building career services and events for AASA members. In addition to the
world-class job board, we provide the marketing and technology infrastructure to get jobs off the job
board and displayed to passive job seekers through other pages of the website, newsletters, career
events, social media channels, mobile channels, targeted e-mails, etc. Revenues generated by job
posting sales, as well as upgrade packages associated with job postings are projected at $130,000 for
FY 2020.


Advocacy and Policy
Advocacy and Policy income is based on anticipated consulting services provided to the Association of
Educational Service Agencies, the National Rural Education Advocacy Consortium, the Association of
School Business Officials International, the Association of Latino Superintendents and Administrators, and
the California County Superintendents Educational Services Association. For FY 2020, we anticipate income
of $63,762.



Children’s Initiatives
The Children’s Programs Department focuses on initiatives and policies related to healthy children, youth
development, education, children in poverty and issues related to diversity in educational leadership. Public
and private grants, contracts and cooperative agreements support the development and implementation of
products and direct services to school system leaders. FY 2020, revenue is projected to be $1,590,057.



Strategic Reserves
This is the interest earned annually from the investment of AASA’s strategic reserve funds. For FY 2020, we
anticipate revenue of $152,000.



Rental
This is the income received from the leasing of office space at the headquarters building. Rental income for
FY 2020 is projected at $133,800.



Publications Royalties
Publications royalties income is the income received from agreements with outside publishing companies.
We do not anticipate royalty payments in FY 2020.
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Educational Exchange Program
The educational exchange program is an initiative to develop a Chinese Certification Program as well as
provide opportunities for students and educators to learn about Chinese and American education systems. For
FY 2020, we anticipate income of $60,000.



Other
Other income is an estimate of revenue for small amounts of unanticipated income such as fees from
candidates for AASA presidents and payments from NAESP for front desk services. For FY 2020, we
anticipate other income of $17,820.



Association Activities
Revenue received in FY 2019 was from sale of I Love Public Education t-shirts. We do not anticipate any
revenue in FY 2020.
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Operating Expenditures
For FY 2020, the approved expenditures for AASA’s operations total $14,176,602. Salaries and wages represent the
largest share of AASA’s operating expenditures.
Expenses

Regrant &
Subcontracts
$950,975
7%
Telephone
$199,650
1%

Dues, Subscriptions Facility Operations
Expense
& Conferences
$417,847
Other
$171,554
3%
$354,579
1%
3%
Salaries & Wages
$3,596,714
25%

Travel
$1,537,627
11%

Meeting Cost
$1,884,135
13%
Printing &
Production
$599,585
Mailing & Shipping
4%
$225,915
2%

Fringe Benefits
$1,573,938
11%
Office Supplies
$71,430
<1%

Professional Services
$2,592,653
18%



Salaries & Wages
The staffing budget reflects a total of 33.6 full-time equivalents, totaling $3,596,714 for FY 2020. Salaries include
a 3% salary increase and mandatory use of vacation accruals.



Fringe Benefits
AASA employee benefits include a contribution to health insurance, dental insurance, vacation leave, sick leave
and holiday pay. It also includes a 5% AASA contribution to employee retirement. For FY 2020, employee benefits
total $1,573,938.



Professional Services
Professional services are expenses incurred to support the work of the organization, such as the hiring of
consultants, honorariums for speakers and professional liability insurance for members. The primary expenses are
for the Leadership Network department. For FY 2020, estimated expenses are $2,592,653.



Office Supplies
Office supplies include a wide range of materials used by AASA staff for daily and program operations. For FY
2020, estimated expenses are $71,430.



Mailing and Shipping
These expenses represent the cost of mailing and marketing of membership, conference and organizational
programs. For FY 2020, estimated expenses are $225,915.
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Printing and Production
These are printing and production expenses associated with the marketing of membership, conferences and
organizational programs. For FY 2020, estimated expenses are $599,585.



Meeting Cost
Meeting cost represents anticipated expenses with holding the National Conference on Education, educational
meetings, grant-related meetings and meeting expenses for consortiums and collaborations. Expenses include
audiovisual, food and beverage, and facilities rental. For FY 2020, estimated expenses are $1,884,135.



Travel
Travel expenses for AASA staff, Executive Committee, Governing Board and other affiliates to perform the work
of the association include airfare, hotel, food and beverage, and incidentals. Increased costs are due to new grants
under the Children’s Initiatives department. For FY 2020, estimated expenses are $1,537,627.



Telephone
Telephone expenses are expenses related to our daily telephone services and estimated conference-related
telephone expenses. For FY 2020, estimated expenses are $199,650.



Regrant and Subcontracts
Subcontracts are agreements with service providers for activities supporting grant-related projects. Expenses are
supported by income. For FY 2020, estimated expenses are $950,975.



Dues, Subscriptions and Conferences
These are annual membership or association fees that also include the cost of attending conferences or seminars to
enhance professional development. For FY 2020, estimated expenses are $171,554.



Cost of Sales (Books)
Cost of sales includes the purchasing of books and merchandise to be sold in the AASA bookstore at the National
Conference on Education. For FY 2020, estimated expenses are $12,000.



State Rebates
Rebates are provided to state affiliates to encourage them to recruit members and are based upon the increase in
AASA superintendent members in a state. For FY 2020, estimated expenses are $35,000.



Facility Operations Expense
This represents the cost of operating the AASA headquarters office such as electricity, building maintenance,
security and depreciation. For FY 2020, estimated expenses are $417,847.



Loan Interest – 1615 Duke Street
This is the interest on the loan to purchase the AASA headquarters and the additional half of the first floor. For
FY 2020, the estimated interest is $69,034.



Other Costs
Other costs are based on estimates for awards-related expenses and miscellaneous items. Expenses are supported
by income. For FY 2020, other costs are estimated at $238,545.
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Organizational Chart
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AASA Staff Directory
Name
Bernadine
Futrell
Bryan
Joffe
Carolyn
Conoboy
Chris
Daw
Chris
Richards
Chris
Rogers
Chuck
Woodruff

Phone
703-875-0717
703-875-0769
703-875-0712
703-875-0713
703-875-0718
703-875-0738
703-875-0735

Email
bfutrell@aasa.org
bjoffe@aasa.org
cconoboy@aasa.org
cdaw@aasa.org
crichards@aasa.org
crogers@aasa.org
cwoodruff@aasa.org

C.J.
Dan
Deanna
Debbie
Evelyn
Gabriela
Gayane
George
Heidi
Jay
Jennifer
Jimmy
Juli

703-875-0741
703-875-0722
703-875-0707
703-875-0716
703-875-0779
703-875-0731
703-875-0757
703-875-0750
703-875-0761
703-875-0745
703-875-0778
703-875-0723
703-875-0772

creid@aasa.org
ddomenech@aasa.org
datkins@aasa.org
dmagee@aasa.org
egilliam@aasa.org
giturri@aasa.org
gminasyan@aasa.org
gkaramihas@aasa.org
hschmidt@aasa.org
jgoldman@aasa.org
jrooney@aasa.org
jminichello@aasa.org
jvalentine@aasa.org

703-875-0754
703-875-0725
703-875-0711
703-875-0753

jluetjen@aasa.org
kjackson@aasa.org
kchunephisal@aasa.org
lgriffin@aasa.org

703-875-0776
703-875-0726
703-875-0743
703-875-0764
703-875-0733
703-875-0720

lvines@aasa.org
msherman@aasa.org
nwilliams@aasa.org
nellerson@aasa.org
spudelski@aasa.org
sadams-taylor@aasa.org

703-875-0762
703-875-0722
703-875-0740

sstjohn@aasa.org
tbarbara@aasa.org
tgao@aasa.org

703-875-0734

vtruesdale@aasa.org

703-875-0773

wyounce@aasa.org

Julie
Kayla
Keith
Liz
Lori
Morton
Nguyet
Noelle
Sasha
Sharon
Stephanie
Tammy
Tierong "Tara"
Valerie
Wendell

Title
Director, Leadership Network
Project Director
Administrative Assistant
AED, Project Management Office
Project Coordinator
Policy Analyst
Chief Operating Officer
AED, Governance, Membership &
Reid
Affiliate Services
Domenech
Executive Director
Atkins
Digital Content Manager
Magee
Programs Manager
Gilliam
Director, Finance & Operations
Iturri
Meetings Coordinator
Minasyan
Director, Online Technologies
Karamihas
Membership & Operations Manager
Schmidt
Director, Corporate & Strategic Alliances
Goldman
Editor, School Administrator
Rooney
Director, Meetings & Awards
Minichello
Director, Communications & Marketing
Valentine
Senior Editorial Assistant, School
Administrator
Luetjen
Human Resources Manager
Jackson
Project Director
Chunephisal Office Services Coordinator
Griffin
Managing Editor, School Administrator
Assistant Director, Membership &
Vines
Affiliate Services
Sherman
AED, Leadership Network
Williams
Accounting Assistant
Ellerson Ng AED, Policy & Advocacy
Pudelski
Advocacy Director
AdamsAED, Children's Initiatives & Program
Taylor
Development
St. John
Administrative Coordinator
Barbara
Chief of Staff
Gao
Business & Cultural Exchange Specialist
Truesdale
Assistant Executive Director, Leadership
Network
Younce

Senior Accountant
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Children’s Program Department Staff Pictured (l-r): Bryan Joffe, project director; Sharon Adams-Taylor, associate
executive director; Stephanie St. John, administrative coordinator; and Kayla Jackson, project director
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1615 Duke Street
Alexandria, VA 22314
Phone: 703-528-0700
Fax: 703-841-1543
www.aasa.org

