
Portrait Launch Branding 
& Messaging Toolkits
BRING YOUR PORTRAIT OF A GRADUATE TO LIFE 
WITH CLARITY, CONSISTENCY, AND IMPACT

This package combines both a Branding Toolkit 
and a Messaging Toolkit, offering districts a 
comprehensive launch solution. With both 
professionally designed assets and audience-
ready messaging, districts are fully equipped to 
introduce their Portrait of a Graduate in a way 
that is polished, inspiring, and strategic. The 
package helps ensure that the Portrait’s launch 
is not a one-time event but the foundation for 
an enduring district narrative.

WHY IT MATTERS
Your community’s Portrait of a Graduate deserves more than a visual identity. It needs a  
compelling story so every audience—staff, students, families, and community—connects to  
its importance and purpose.

With our Portrait Launch Toolkit, you’ll have ready-to-use design and communication 
assets to launch your Portrait of a Graduate with confidence.



SPECIFIC DELIVERABLES:
Branding Toolkit 
1.	 Portrait of a Graduate Base Design (Emblem) 

and Descriptive Version (Emblem and 
Competency Descriptions)—8.5x11 inch PDF 
Poster 

2.	 Portrait of a Graduate Competency Icon Set 

3.	 Full Design File Stack (various file options for 
your Portrait including vector, PNG, and JPEG as 
well as CMYK and RGB)

4.	 Portrait of a Graduate Posters (Professionally 
designed posters that can be either 24x36 
inches or 18x24 inches for your base design 
and/or your descriptive version.)

5.	 Social Media Graphics

•	 Facebook (includes square, landscape, 
stories/reels, cover photo, profile photo)

•	 Instagram (includes square, landscape, 
stories/reels, profile photo)

•	 YouTube (includes channel art, thumbnail, 
profile photo)

•	 LinkedIn (includes square, landscape, 
cover photo, profile photo)

6.	 Email Signature

7.	 Slide Design & Canva Brand Kit

•	 Google Slide Template or PowerPoint  
Slide Template

•	 Canva Brand Kit (If district has a  
Canva account)

8.	 Print Collateral

•	 Designed collateral based on your  
unique needs and specs. This could 
include a postcard, one pager, brochure, 
viewbook, etc.

9.	 Portrait of a Graduate Style Guide (A 
comprehensive branding style guide that 
will provide best-practice guidance for your 
Portrait of Graduate graphic files as well as 
brand messaging and tone recommendations.)



Interested in learning more? 
Contact Jeff at jeffk@aasa.org

ADAPTABILITY

RESPONSIBILITY PROBLEM SOLVING

EMPATHY

INTEGRITY

A successful Knoxville Public School learner will...

COMMUNICATION
Communication is sharing 
ideas clearly by speaking, 

writing, or using body language. 
It means listening carefully, 

asking questions, and working 
with others to solve problems.

Knoxville students show this 
by expressing their thoughts 

respectfully, listening to 
understand, and making sure 

everyone’s voice is heard.

Integrity is doing what’s right, 
even when no one is watching. 
It means being honest, keeping 
promises, and making choices 

that show good character.

Knoxville students show 
this by telling the truth, taking 
responsibility for their actions, 
and following through on their 

commitments.

Responsibility is keeping 
promises and taking ownership 

of actions. It means being 
honest, reliable, and making 

choices that benefit both 
yourself and others.

Knoxville students show 
this by following through 
on commitments, being 
dependable, and making 

thoughtful decisions that help 
their community.

Problem-Solving is staying 
curious and looking for different 

ways to fix problems. It means 
thinking through options, 

taking action, and learning from 
what works and what doesn’t.

Knoxville students show this 
by using creative thinking, 

testing solutions, and 
improving their ideas until they 

find the best answer.

Adaptability is being open to 
change and adjusting when things 

don’t go as planned. It means 
listening to feedback, trying 

different approaches, and working 
with others to find solutions.

Knoxville students show this by 
staying positive and flexible in new 
situations, learning from mistakes, 

and adjusting to challenges.

Empathy is understanding and 
respecting how others feel by 
listening and paying attention 

to their experiences.

Knoxville students show 
this by being kind, keeping an 

open mind, and building strong 
relationships through respect 

and care for others.
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PORTRAIT OF 
A GRADUATE

SPECIFIC DELIVERABLES:
Messaging Toolkit
1.	 Narrative Guide (This one-page guide includes ideas for framing 

your Portrait narrative as well as key story pillar ideas centered 
around your Portrait.)

2.	 Key Messaging and Talking Points (Audience-specific messaging 
that includes both internal and external stakeholders.)

3.	 Elevator Speech (A brief, consistent message for leadership and 
staff to use when explaining the purpose of the Portrait.)

4.	 FAQs: (A one-page sheet that provides anticipated questions 
and answers to common questions from staff, students, parents, 
community partners, and media.)

5.	 Internal Launch Messaging

•	 Board Communications Package (3-5 slide presentation 
deck, letter/email template) 

•	 Staff Communications Package (3-5 slide presentation 
deck, kickoff script, staff newsletter/email, slides)

•	 Student Messaging Assets (one-pager, assembly/
convocation script, student ambassador messaging)

6.	 External Launch Messaging

•	 Family Engagement Messaging (letter templates, email 
templates one-pagers, short-form video script for district 
leader)

•	 Community & Partner Outreach (briefing sheet, op-ed/
blog, 3-5 slide presentation deck)

•	 Media & PR Toolkit (launch press release template, 3-5 
social media messages, 3-5 media pitch angles)

7.	 Launch Event Messaging

•	 Event Script Package (superintendent remarks, board 
chair/president remarks, student ambassador remarks)

•	 Launch Video Script Sample 

•	 Portrait Competency Spotlight Script Samples for  
Student-Led Videos

8.	 Sustainability Starter Messaging

•	 Monthly Storytelling Ideas (Story ideas of the  
Portrait in practice)

•	 Annual Portrait Report Messaging Framework

•	 Portrait Pulse Survey Messaging & Sample Questions


