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Toolkit Executive Summary
Principle 4:

Build Highly Engaged Family, Community, &
Business Partnerships

Establishing authentic, reciprocal partnerships that engage
families, community organizations, and business and industry as

co-educators—expanding learning, strengthening trust, and
aligning education to real-world opportunities.

Purpose 
Principle 4 advances the Public Education Promise by supporting districts in building and sustaining
high-quality partnerships that extend learning beyond school walls. Rather than treating
engagement as episodic or supplemental, this principle positions families, community partners, and
business and industry as essential contributors to student success. 

This toolkit supports district leaders to: 

Clarify what meaningful family, community, and business partnerships look like in practice; 
Design systems that support shared ownership and long-term collaboration; and 
Leverage practical tools and case studies to strengthen implementation across diverse contexts.

Core Understandings
Highly engaged partnerships are intentional, relational, and aligned to student outcomes. They
reflect the understanding that: 

Student learning and well-being are strengthened when families, communities, and employers
are active partners in education. 
Trust, transparency, and two-way communication are foundational to sustainable engagement.
Effective partnerships are reciprocal, creating value for students, schools, and partners alike.
Engagement strategies must be responsive to community context, culture, and assets. 
Strong partnerships create coherence between academic learning, career readiness, civic
engagement, and lifelong success. 
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Key Insights from Participants

Family Engagement Is Most Effective When It Is Proactive and Relational 
Participants emphasized that meaningful family engagement is built through consistent
relationships and shared responsibility, not solely through events or compliance-based activities.
High-impact districts:

Provide multiple, accessible entry points for family engagement that reflect varied strengths,
schedules, and preferences. 
Shift from one-way communication to dialogue that informs decision-making and goal-
setting. 
Recognize families as experts on their children and partners in supporting learning and
development. 
Implement culturally responsive practices, including language access, that affirm identity and
belonging. 

When families experience respect, clarity, and trust, engagement deepens and student outcomes
improve. 
 
Community Partnerships Strengthen Relevance, Belonging, and Civic Identity 
Leaders shared that community partnerships are most impactful when they are aligned to
instructional goals and sustained over time. Effective approaches include: 

Collaborating with nonprofits, civic organizations, cultural institutions, and local agencies to
co-design learning experiences. 
Embedding place-based and service-learning opportunities that connect curriculum to
community priorities. 
Engaging partners as contributors to planning, instruction, and reflection. 
Using partnerships to expand access to mentoring, enrichment, and integrated student
supports. 

These partnerships increase relevance, foster belonging, and help students see themselves as
active contributors to their communities. 

Business and Industry Partnerships Connect Learning to Postsecondary and
Workforce Pathways 
Participants affirmed the importance of business and industry partnerships in preparing students
for an evolving economy. Strong district practices include: 

Partnering with employers to design career-connected learning experiences, internships, and
applied projects. 
Aligning academic expectations with transferable skills valued by the workforce. 
Engaging industry partners in advising, mentoring, and curriculum development. 
Establishing systems that ensure equitable access to career-connected opportunities for all
students. 

When industry partners serve as co-designers, students gain clarity and confidence as they
connect learning to future pathways.
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Sustainable Engagement Requires Clear Systems and Accountability 
Participants emphasized that effective partnerships do not scale without intentional
infrastructure. Districts that sustain engagement: 

Establish clear goals, roles, and measures of success for partnerships. 
Allocate dedicated staff time and resources to coordinate and support engagement efforts. 
Use data and feedback to monitor impact and continuously improve practice. 
Align partnership strategies with district priorities and Portrait of a Graduate competencies. 

Embedding engagement within district strategy ensures partnerships are coherent, equitable,
and durable. 

Conclusion 
Highly engaged family, community, and business partnerships advance a central promise of
public education: preparing students for meaningful participation in a complex, interconnected
world. When families are trusted collaborators, communities are learning partners, and
businesses help shape future pathways, students experience learning that is relevant, supported,
and connected to real life. Through intentional systems, shared responsibility, and reciprocal
relationships, districts can strengthen trust, expand opportunity, and ensure every learner is
supported to thrive. 
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