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EXECU TI VE  S U MMA R Y 
Overview  
T he Sc hool  S uperi nt end ent s A ssoc i at i on ( A A SA )  ai m s t o support  l ead ershi p d ev el opment  
t hroug h t he est ab l i shm ent  of  a res ona nt ,  resi l i ent ,  and  ni m b l e l ead ershi p fram ework.  T he  
d em and s of  ed uc ati onal  l ead ershi p i n 2023 c al l  for  d i st ri ct  l ead ers who are  r esonant ,  i . e . ,  t hey  
need  t o b e i n c onst ant  t une wi t h t hei r  st aff ,  com m uni t y ,  and  st ud ent s;  r esi l ien t ,  i . e . ,  t hey  need  
t o hav e i n ner st reng t h a nd  heal t h  and  pr oj ec t  st reng t h and  opt i m i sm  i n ord er t o m eet  c hal l eng es;  
and  nimble ,  i . e . ,  t hei r  ski l l s ,  k nowl ed g e,  and  d i sposi t i ons  need  t o b e honed  t o  sol v e a ny  prob l em  
and  ad d ress any  c ri si s  –  w het her t hose  c hal l eng es are ed uc at i onal ,  ec on om i c ,  or  pol i t i c al .  T o 
g ui d e superi nt end ent s i n h ow t hey  c an  b ec om e resi l i ent ,  ni m b l e,  resonant  l e ad ers A A SA  ai ms t o  
prov i d e a  seri es of  t ool ki t s  t hat  rev i ew t hese at t ri b ut es and  offer  t ool s and  st rat eg i es for  how 
t o d ev el op t he c apac i t i es of  a resi l i ent ,  ni m b l e,  resona nt  l ead er.  

T o supp ort  t hi s  work,  A A SA  part nered  wi t h H anov er Researc h ( H an ov er)  t o d ev el op a seri es o f  
l ead ershi p t ool ki t s.  T hi s  t ool ki t  f oc uses on  t he ski l l s  a nd  t rai t s  of  resi l i ent  l ead ers and  i s  
d esi g ned  t o support  d i st ri c t  l ead ers i n b ui l d i ng  resi l i enc e.  

Audience 
T hi s t ool ki t  i s  d esi g ned  t o support  superi nt end ent s  as t hey  i m pl em ent  prac t ic es  t o b ec ome a  
m ore resi l i ent  l ead er.  

How to Use This Toolkit  
T hi s t ool ki t  i s  d esi g ned  t o sup port  d i st ri c t  l ead ers i n i nc reasi ng  t hei r  u nd erst and i ng  of  resi l i ent  
l ead ershi p and  b ec om i ng  a m ore resi l i ent  l ea d er.  Eac h sec t i on ad d resses one  prac t i c e v i a t he 
fol l owi ng  c ont ent :  

•  U nd erst and  Resi l i ent  L ead ershi p  
•  D ev el op C apac i t y  for  Resi l i e nt  L ead ershi p 

How to Navigate This Toolkit  
T he d i fferent  sec t i ons of  t hi s  t ool ki t  ( and  t he i r  respec t i v e sub - sect i ons and  t ool s as d esc ri b ed 
ab ov e)  c an b e ac c essed  b y  c l i c ki ng  on i n t he  T able o f  Co n t en ts  b eg i nni ng  on t he  next  pag e.  You  
m ay  c l i c k on t he sec t i on’ s,  sub - sec t i on’ s,  or  t ool ’ s  n am e or  p ag e num b er t o b e t aken  t o t he 
c orrespond i ng  c ont ent .   

A  l i st i ng  of  end not es c i t ed  t hroug hout  t he t ool ki t  i s  al so ac c essi b l e t hroug h t he T ab l e of  
C ont ent s.  You m ay  ac c ess i nd i v id ual  end not es b y  cl i c ki ng  t he end not e num b er present ed .  You  
c an ret urn t o t he c ont ent  c orrespond i ng  t o eac h end not e b y  c l ic ki ng  t he end not e numb er 
present ed  b efore t he end not e i nform at i on.  

You c an ret ur n t o t he T ab l e of  C ont ent s at  a ny  t i m e  usi ng  t he Retur n to T O C  b ut t on at  t he b ot tom  
of  any  p ag e i n t he prac t i c e  sec t i ons and  end no t es.   
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UND ER S TA ND  R ES I L I ENT  L EA D ER SHI P  
Defining Resilient Leadership  
R esearch er s g en era lly d ef in e r es ili en ce as o v erco min g  an d ex p eri en cin g  p o siti ve f u n ctio n in g  
an d men tal h eal th  desp it e ex p eri en ce s o f  adversi ty ,  trau ma , o r ex trem e str es s . 1 D efi ni t i ons of  
resi l i enc e i nc l ud e b ot h exposure t o ad v ersi t y  or  t raum a,  and  a posi t i v e out c om e or  ad apt at i on. 2 
M ost  resi l i enc e d efi ni t i ons f oc u s o n ad apt at i on,  w hi l e  som e al s o i nc l ud e g rowt h,  as fol l ow i ng  
t he experi enc e of  ad v ersi t y ,  i nd iv i d ual s m ay  ad apt  b y  “b ounc i ng  b ac k” t o t hei r  pre - ad v ersi t y 
“norm al ” st at e or  b y  d ev el opi ng  and  g rowi ng  t o a b et t er  st at e. 3 K ey  assum pt i ons i n resi l i enc e 
researc h i nc l ud e: 4 

 

Ef f ectiv ely  l eadin g  an  o rg an iz atio n ,  in c lu din g  edu catio n al  o rg an iz atio n s ,  requ ir es  l eader s to  
h an dle n u mero u s  ch all en g es in  an  u n p redic ta ble en viro n m en t . 5  

Types of Resil ience 
R esil ien ce is  a  co mp lex  co n cep t th at rep r ese n ts th e re latio n sh ip  betwe en  h o w an  in divid u al  
ex p erien c es adv ers ity an d o v erco me s i t ,  an d th ere ar e mu l tip l e typ e s o f  res il ien ce with in  th e  
bro ader co n cep t .  D i fferent  t y pes of  resi l i enc e refl ec t  v ari ous form s of  ad v ersi t y and  t he my ri ad  
way s i n w hi c h an  i nd i v i d ual  or  g ro up m ay  exp eri enc e and  rec ov er from  t he ad v ersi t y . 6 Sam pl e 
t y pes of  resi l i enc e,  whi c h al l  rel at e t o how an i nd i v i d ual  respond s t o m aj or  l i fe  st ressors,  are  
present ed  b el ow.  N ot ab ly ,  t hi s  l i st  i s  not  exhaust i v e of  al l  t y pes of  resi l i enc e b ut  present s t hose  
m ost  rel ev ant  t o t he f i el d  of  ed uc at i on.  
 

SAMPLE TYPES OF RESILIENCE  

TYPE OF RESILIENCE DEFINITION 

 
P s y c ho lo g ic a l / Ment a l  

R es il ien c e  

A n  i n d i vi d u a l ’ s  a b i l i t y  t o  p s yc h o l o gic a l l y  re c o ve r a n d  m e n t a l l y  c o p e  w i t h  a  
m e n t a l  h e a l t h  d i s t u rb a n c e  s t e m m i n g f ro m  a d ve rs i t y. 7 

 
E m o t io n a l  R es il ien c e  

Th e  a b i l i t y t o  “ ge n e r a t e  p o s i t i ve  e m o t i o n s  a n d  re c o ve r q u i c k l y f ro m  n e ga t i ve  
e m o t i o n a l  e x p e ri e n c es . ”  N o t a b l y,  e m o t i o n a l  re s i l ie n c e  c a n  b e  a  c o m p o n e n t  
o f  p s yc h o l o gi c a l  re s i l i e n c e . 8 

 
So c ia l  R es il ien c e  

Th e  a b i l i t y o f  i n d i vi d u a l s ,  o r ga n i z a t i o n s ,  o r  c o m m u n i t i e s  t o  “ t o l e ra t e ,  
a b s o rb ,  c o p e  w i t h ,  a n d  a d j u s t  t o  e n vi ro n m e n t a l  a n d  s o c i a l  t h re a t s  o f  va ri o u s  
k i n d s . ” 9 

 
A c a d em ic / Ed u c at io na l  

R es il ien c e  

A  s t u d e n t ’ s  a b i l i t y  t o  m a i n t a i n  h i gh  l e ve l s  o f  a c a d e m i c  p e rf o rm a n c e  a n d  
m o t i va t i o n  d e s p i t e  e x p e ri e n c i n g a d ve rs i t y w i t h i n  a n  a c a d e m i c  s e t t i n g t h a t  
c o u l d  n e ga t i ve l y i m p a c t  t h e i r  a c a d e m i c  s u c c es s . 10 

A positive outcome despite 
adversity

Continued positive or effective 
functioning in adverse 

circumstances

Recovery after significant 
trauma
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TYPE OF RESILIENCE DEFINITION 

 
P h y s ic a l/ H ea lt h  

R es il ien c e  

Th e  a b i l i t y  o f  a n  i n d i vi d u a l  t o  “ re s p o n d  t o  s t re s s o rs  t h a t  a c u t e l y d i s ru p t  
n o rm a l  p h ys i o l o gi c a l  h o m e o s t a s is ”  a n d  a d a p t  a n d  re c o ve r. 11 

 
L ea d ers h ip  R es il ien c e  

Th e  a b i l i t y  t o  h e l p  “ o r ga n i z a t i o n s  b o u n c e  f o rw a rd  i n t o  n e w  re a l i t i e s  i n  t h e  
f a c e  o f  a d ve rs i t y a n d  c h a n ge . ” 12 

 
C a r eer  R es il ien c e  

A n  i n d i vi d u a l ’ s  “ re s is t a n c e  t o  c a re e r d i s ru p t i o n  i n  a  l e s s  t h a n  o p t i m a l  
e n vi ro n m e n t  a n d  t h e  a b i l i t y  t o  h a n d l e  p o o r w o rk i n g c o n d i t i o n s  w h i l e  o n e  i s  
a w a re  t h a t  t h e s e  c o n d i t i o n s  e x i s t . ” 13 

 
Or g an z ia t ion a l  

R es il ien c e  

Th e  a b i l i t y  o f  a n  o rga n i z a t i o n  “ t o  c re a t e  a n  e n vi ro n m e n t  t h a t  e n h a n c e s  
c a re e r re s i l i e n c y o f  t h e i r  e m p l o ye e s . ” 14 

Source: Multiple, cited in figure 

Tools Overview 
T he t ool s i n t hi s  sec t i on wi l l  hel p d i st ri c t  l eaders d eepen t hei r  und erst and i ng  of  t he re si l i ent  
l ead ershi p and  c onsi d er how i t  a ppl i es t o t hei r  prac t i c e.  
 

TOOLS FOR UNDERSTANDING RESILIENT LEADERSHIP  

T oo l  N a m e Des c r ip t ion  

Self - R efl ec t io n :  R es il ien t  L ea d er sh ip  

Th e  q u e s t i o n s  p res e n t e d  i n  t h is  gu i d e  a re  
d e s i gn e d  t o  f a c i l i t a t e  re f l e c t i o n  o n  w h e t h e r  yo u r  
l e a d e rs h i p  s t yl e  re fl e c ts  re s i l i e n c e  a n d  t h e  ro l e  o f 
re s i l i e nc e  i n  l e a d e rs h i p .   

A c t iv it y :  T y p es  o f  R es il ien c e   
Th i s  a c t i vi t y p ro m o t e s  u n s t e a d yi n g a n d  s e l f -
re f l e c t i o n  o n  t yp e s  o f  re s i l i e nc e .  

A c t iv it y :  I d en t ify in g  P r ot ec t iv e Fa c t o r s :  Wh a t 
Ma k es  Y ou  R es il ien t ?  

Th i s  a c t i vi t y p ro m p t s  re f l e c t i o n  o n  t h e  f a c t o rs 
w i t h i n  yo u rs e l f  a n d  yo u r c o m m u n i t y t h a t  p ro t e c t  
yo u  a n d  k e e p  yo u  re s i l i e n t  i n  t i m e s  o f  c h a l l e n ge 
a n d  a d ve rs i t y.  

Self - R efl ec t io n :  L ea r n ing  fr o m  P a st  E xp er ien c es 
o f  A d v er s it y 

Th e  q u e s t i o n s  p res e n t e d  i n  t h is  gu i d e  a re  
d e s i gn e d  t o  f a c i l i t a t e  re fl e c t i o n  o n  t i m es  yo u  h a ve  
e x p e ri e n c e d  a d ve rs i t y,  a n d  h o w  t h o s e  
e x p e ri e n c es  i m p a c t e d  yo u r  l e a d e rs h i p  a t  t h e  t i m e  
a n d  o ve ra l l .  
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Self-Reflection: Resil ient Leadership  
D i rec ti ons :  U se t he q uest i ons present ed  b elow t o refl ec t  on whet her y our l ead ershi p st y l e 
refl ec t s resi l i enc e and  t he rol e of  re si l i enc e i n l ead ershi p .  Spac e i s  prov i d ed  b el ow eac h q uest i on  
t o rec ord  not es.  

 

W hat  d oe s b ei ng  resi l i ent ,  i n g eneral ,  m ean t o y ou?   

N o t e s   

 

W hat  d oes b ei ng  a resi l i ent  l ead er m ean t o y ou?  

N o t e s   

 

W hat  rol e d oes  resi l i enc e pl ay  i n b ei ng  an  ef fec t i v e l ead er?  C an l ead ers b e effec t i v e wi t hout  
resi l i enc e?  W hy  or  why  not ?  

N o t e s   

 

D o y ou t hi nk experi enc i ng  adv ersi t y  i s  req ui red  for  d ev el opi ng  professi onal  resi l i enc e?  W hy  or  
why  not ?  

N o t e s   
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H ow wel l  d o y ou pri ori t i ze y our ow n wel l b ei ng ?  

N o t e s   

 

H ow wel l  d o y ou rec og ni ze si g ns o f  ov erl oad  an d  b urnout  i n t hose  y ou l ead ?  H ow d o y ou resp o nd ?  

N o t e s   

 

H ow wel l  d o d ev el op sy st em s  and  t rai ni ng  t o support  resi l i enc e i n y our t eam  and  org ani zat i on?   
H ow wel l  d o y ou c reat e an env i ronm ent  where  i t  i s  okay ,  and  ev en expec t ed ,  t o ask f or  hel p?  

N o t e s   

 

H ow d o y ou assi st  t he  t eam  i n d eal i ng  wi t h neg at i v it y ?  

N o t e s   

 

S o u r c e :  H a n o v e r  R e s e a r c h  a n d  P s y c h o l o g y  T o d a y 15 
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Activity: Types of Resil ience  
D i rec ti ons :  Rev i ew t he f ig ure on t y pes on resi li enc e on pag e 4.  T hen,  t hi nk of  a t i m e when ei ther  
y ou y oursel f  experi enc ed  or  wi t nessed  eac h t y pe of  resi l i enc e.  W ere any  st rat eg i es y ou use d  t o 
respond  ef fec t i v e?  W hat  c an y ou  l earn  from  t h ese experi enc es?  Spac e  i s  pr ov i d ed  al ong si d e eac h  
resi l i enc y  t y pe  t o rec ord  not es.  

 

TYPE OF RESILIENCE EXPERIENCE 

 
P s y c ho lo g ic a l / Ment a l  

R es il ien c e  

 

 
E m o t io n a l  R es il ien c e  

 

 
So c ia l  R es il ien c e  

 

 
A c a d em ic / Ed u c at io na l  

R es il ien c e  

 

 
P h y s ic a l/ H ea lt h  

R es il ien c e  

 

 
L ea d ers h ip  R es il ien c e  

 

 
C a r eer  R es il ien c e  

 

 
Or g an z ia t ion a l  

R es il ien c e  

 

S o u r c e :  H a n o v e r  R e s e a r c h  
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Activity: Identifying Protective Factors:  What Makes You Resil ient?  
D i rec ti ons :  Resi l i enc e b ui l d s on a fo und at i on of  an  i nd i v i d ual ’ s  prot ec t iv e fac t ors ,  suc h as  t hei r  
i nd i v id ual  fac t ors ( e. g . ,  pers onal i t y )  and  s oc i al  net work  ( e. g . ,  fr i end s,  c ol l eag ues) , and  i nt erac t  i n  
d i fferent  way s t o b ui l d  resi l i enc y  and  prot ec t  an  i nd i v i d ual  ag ai nst  ad v erse experi enc es . 16 U se 
t he worksheet  b el ow t o i d enti fy  and  writ e d own t he fac t ors wi t hi n y oursel f  and  y our c omm uni t y 
t hat  prot ec t  y ou and  keep y ou resi l i ent  i n  t i mes of  c hal l eng e a nd  ad v ersi t y .   

 

S o u r c e :  H a n o v e r  R e s e a r c h   

My protective factors

P er so n a lit y 

C op in g  Mec h an is m s Fa m ily  

Fr ien d s  C o wo rk er s  

Ot h er  
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Self-Reflection: Learning from Past Experiences of  Adversity 
D i rec ti ons :  U se t he q uest i ons present ed  b el ow t o refl ec t  on t i m es y ou hav e experi en c ed 
ad v ersi ty ,  and  how t hose experi e nc es i m pac t ed  y our l ead ershi p at  t he t i m e and  ov eral l .  Space i s  
prov i d ed  b el ow eac h q uest i on t o rec ord  not es .  

 

C onsi d er a t i m e y ou experi enc ed  ad v ersi ty  wit hi n y our profe ssi on al  c areer.  

N o t e s   

 

H ow d i d  y ou feel  whe n enc o unt eri ng  t hi s  si t uat i on?  D i d  y our em ot i ons and / or c og ni t i v e 
reac t i ons i m pac t  y our m anag em ent  of  t he si t uat i on?   

N o t e s   

 

W hat  resourc es a nd  i nform at i on d i d  y ou rel y  on t o m anag e  t he si t uat i on?   

N o t e s   

 

W hat  d i d  y ou l earn ab out  y our sel f ,  y our  l ead ershi p st y l e,  and  y our  st reng t hs  from  t hi s  
experi enc e?  

N o t e s   

 

D i d  t hi s  experi enc e c ha ng e y our  l ead ershi p st y l e,  i n g eneral  and  i n  c ri si s  si t uat i on  at  al l ?  I f  so,  
how?  I f  n ot ,  why  not ?  

N o t e s   

S o u r c e :  H a n o v e r  R e s e a r c h  
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D EVELO P  C A P A C ITY FO R  R ESI L I ENT LEA D ER SH I P  
Effective Leadership Requires Resil ience  
L eaders  wh o  p o ss es s r es il ien ce  o v erco me  th ese  ch al len g es  an d  g reat er ad ver sit y to  main tain  
th eir  o wn  w el lbe in g  an d th e wel lbe in g  o f  th eir  o rg an iz atio n .  Resi l i enc e hel ps  d et erm i ne why  
“l ead ers and  org ani zat i ons not  onl y  surv i v e,  b ut  al so t hri v e i n t hese si t uat i ons whi l e  ot h ers 
fal t er  or  c ol l apse und er t he st ress of  c ha ng e. ” 17 I nd eed ,  resi l i ent  ed uc at i onal  l ead ers posse ss 
b ot h psy c hol og i c al  and  c areer resi li enc e,  as t hey  ha v e t he ab i l it y  t o b ounc e b ac k b ot h person al l y 
from  ad v ersi ty  as wel l  as hand l e c hal l eng i ng  work c ond i t i ons and  av oi d  d i srupt i on t o t hei r  
c areer. 18 Resi l i ent  ed uc at i onal  l e ad ers m ay  al so d ev el op resi l i ent  l e ad ershi p a nd  hel p  t he i r 
sc hool  d i st ri c t s ov erc om e c hal l eng es and  adverse experi enc es. 19 A c c ord i ng l y ,  resi li ent  l ead ers 
not  onl y  possess i nd i v i d ual  resi l i enc e,  b ut  work t o b ui ld  t he resi l i enc e of  t hei r  org ani zat i on and  
em pl oy ees. 20 

A dd i t i onal l y ,  resi l i ent  l ead ers d i spl ay  four  key  resi l i enc e ski l l s  t hat  e na b l e t hem  t o  l ead  t hro ug h  
ad v ersi ty :  t hi nki ng  resi li enc e ,  resi l i enc e c apac i t y  b ui ld i ng ,  resi l i enc e ac t i on ski l l s ,  and  b ui ld i ng 
resi l i enc y  c apac i ty  i n ot hers . 21 

 
RESILIENCE LEADERSHIP SK ILLS FRAMEWORK  

 
Source: Journal of Social Sciences Research22 

R esil ien t  edu catio n a l l eader s mo de l r esi li en c e an d h ave  a re sp o n sibi li ty to  f o ste r i t  in  o th ers ,  
in clu din g  teach ers an d stu den t s,  an d th e sch o o l co mmu n it y . 23 Enab l i ng  resi l i enc e am ong 
t eac hers i s  p aram ount  t o  prom ot i ng  effec t i v e t eac hers,  supp ort i ng  t eac her ret ent i on,  and  
c ont ri b ut i ng  t o ed uc at i onal  suc c ess,  whi l e  re si l i enc e c an prot ec t  st ud ent s from  t he neg at i v e 

Resilience Thinking

•Resilient leaders demonstrate the ability to maintain optimism and hope for the 
future. They are able to construct a realistic picture of the situation, keep things in 
perspective, and think of constructive ways to tackle the problem. Although they 
may feel threatened, they do not see problems as insurmountable.

Resilience Capacity Building

•Leaders with strong resilience capacity are adept at recognizing their weaknesses 
and finding ways to strengthen these areas. They are strength-based and solution-
oriented in the face of adversity. They are strategic and understand that to maintain 
strength they must make a conscious effort to seek a healthy balance in their life 
and to reserve time for rest and renewal. In general, they have strong personal and 
professional support networks. They tend to be more highly motivated to utilize 
their skills and assets to improve outcomes.

Resilience Action Skills

•The degree of responsiveness to change by individuals and organizations facing 
threats to their livelihood and operations often determines survival and the ability to 
thrive in adverse conditions. Many superintendents have grown weary of the 
thought that their only option is to react to external pressures—they want to 
prevent further degradation of their district, redefining resilience as their ability to 
not only cope with conditions related to adversity and injustice, but also to 
challenge their very existence. Skills that include adaptability, creativity, and 
perseverance coupled with the will and desire to take action characterize resiliency 
action skills. These are the skills needed to develop set new goals, develop plans, 
and take incremental steps forward.

Building Resilience Capacity 
in Others

•While resiliency may appear to be an inherent individual trait or disposition, it is a 
skill that can be developed…Leaders with a resiliency focus understand this and 
seize opportunities to build community and help others increase personal self-
efficacy, so they may build pathways to resilience to enhance their wellbeing and 
future outlook. 
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d ev el opm ent al  and  phy c ol og i c al  i m pac t s of  t raum a a nd  posi t i v el y  i m pac t  st ud ent s’  ac ad em i c 
ac hi ev em ent ,  part ic i pat i on,  and  sel f - est eem . Resi l i ent  l ead ers al so i m pact  sc hool  c l im at e b y 
c ont ri b ut i ng  t o posi t i v e sc hool  env i ronm ent s and  b ui l d i ng  st rong  rel at i onshi ps wi t h st aff  and  
st ud ent s. 24 

Tools Overview  
T he t ool s i n t hi s  sec t i on wi l l  hel p d i st ri c t  l eaders d eepen t hei r  prac t i c e of  resi l i ent  l ead ersh i p.  
 

TOOLS FOR DEEPENING RESIL IENT LEADERSHIP SKILLS  

T oo l  N a m e Des c r ip t ion  

A c t iv it y :  A s s es s ing  N eg at iv e Sel f  T a lk  
Th i s  a c t i vi t y gu i d e s  t h e  u s e r  t h ro u gh  a s s e s si n g 
a n d  re - f ra m i n g  t h e i r  n e ga t i ve  s e l f - t a l k .  

A c t iv it y :  Sc en a r io  P la n  

Th i s  a c t i vi t y i s  d e s i gn e d  t o  i n c re a s e  p re p a ra t i o n  
f o r  p o t e n t i a l  p re s s u re  s i t u a t i o n s  s o  t h a t  yo u  c a n  
e n c o u n t e r t h e m  w i t h  i n c re a s e d  c o n f i d e n c e  a n d  
l o w e r s t re s s  l e ve ls .  

R eflec t io n  Qu es t io ns :  Ov er c o m ing  A d v ers it y  
Th e s e  q u e s t i o ns  a re  d e s i gn e d  t o  o f f e r  gu i d a n c e  
d u ri n g t i m e s  o f  a d ve rs i t y.   

Fo r w ar d  P la nn in g :  Str en gt hs ,  Dev elo pm en t 
A r ea s,  a n d  G o a ls  

Th i s  a c t i vi t y a s k s  yo u  t o  re f l e c t  o n  yo u r s t re n gt h s ,  
a re a s  f o r  i m p ro ve m e n t ,  a n d  go a l s  f o r  m o vi n g  
f o rw a rd .  

Or g an iz a t ion a l  Go a l  Set t ing  a nd  Lo g ic  Mod el:  
E m b edd in g  Or ga n iz at io n a l  R es il ien c e a n d  
B u ild in g  R es il ien c e in  Ot h er s  

Th i s  w o rk s h e e t  gu i d e s  u s e rs  t o  c re a t e  a  go a l ,  
e s t a b l i s h  a n  a c t i o n  s t e p ,  a n d  t h i n k  t h ro u gh  a  l o gi c  
m o d e l  t o  p ro m o t e  b u i l d i n g  re s i l i e n c e  a t  t h e  
o rga n i z a t i o n a l  l e ve l  a n d  i n  t h o s e  w i t h i n  t h e  
d i s t ri c t  (e . g. ,  b u i l d i n g l e a d e rs ,  t e a c h e rs ) .  

R es ou r c e Gu id e:  T oo ls  fo r  Bu ild in g  R es il ien c y  in  
On es elf  a n d  Ot h ers  

Th i s  re s o u rc e  p ro vi d es  a d d i t i o n a l  t o o l s  f o r 
b u i l d i n g re s i l i e n c e  a m o n g yo u rs e l f  a n d  o t h e rs ,  
i n c l u d i n g t e a c h e rs  a n d  s t u d e n t s .  
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Activity: Assessing Negative Self  Talk  
D i rec ti ons :  N eg at i v e sel f - t al k c an serv e as a s o urc e of  fr i c t i on  i n d ev el opi ng  resi l i ent  l ead ers hi p,  
whi l e  posi t i v e sel f - t al k c an f ac i l i t at e c l ari t y  of  t houg ht ,  rat i onal  d ec i si on - m aki ng ,  and  resi l i enc e.  
T hi s ac t i v i ty  g ui d es t he user  t hroug h asse ssi n g  and  re - fram i ng  t hei r  neg at iv e sel f - t al k.  

 

N ext  t i m e y ou hav e a neg at i v e sel f - b el i e f  or  eng ag e i n neg at i v e sel f - t al k,  rec ord  it  i n t he sp ac e 
b el ow.  L ook  for  t hem es i n w hat  t r i g g ers t hese t houg ht s and  i n t hei r  c o nt ent .    
 

 

 
N ow,  refl ec t  on t he b el i ef  and  i nt errog at e i t s  ori g i ns and  ac c urac y :  
 
W here d oes t hi s  b eli ef  l i kely  c om e from ?  N egat i v e sel f - t al k oft en has root s i n our personal  and  
professi o nal  hi st o ry .    

N o t e s   

 
I s  t he i nform at i on i n t hi s  b el i ef  b ased  on f ac t  or  opi ni o n?  I s  i t  rat i onal ?    

N o t e s   

 
W hy  d o I  b el i ev e t hi s?  

N o t e s   

 

H ow ac c urat e i s  i t ?  

N o t e s   
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N ext ,  refl ec t  and  l i st  al l  t he t i m es,  si t uat i ons ,  and  exam pl es t hat  m ay  serv e as ev i d enc e t hi s  
neg at i v e b eli ef  or  sel f - t al k st at em ent  m ay  b e irrat i onal  or  i n ac c urat e :  
 

•  

 

•  

 

•  

 

•  

 

•  

 

•  

 

•  

•  

 

•  

 

•  

 

•  

 

•  

 

•  

 

•  

 

 

 
N ow,  refram e t he ori g i nal  sent enc e as  posi t i v e sel f - t al k:  
 

 

 

S o u r c e :  P o s i t i v e  P s y c h o l o g y  P r o g r a m 25 
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Activity: Scenario Plan 
D i rec ti ons :  T hi nk ab out  t he press ure si t uat i o ns y ou fac e i n y our profes si onal  r ol e ( e. g . ,  Board  
m eet i ng s,  pub l ic  m eet i ng s,  st aff  perform anc e  rev i ews and  c onv ersat i ons,  b ud g et  d ec i si ons –  
what  feel s  l i ke a c ri si s  i n t he m om ent ? )  and  t he “what  i f ”  sc enari os f or  whi c h  y ou need  t o prepa r e.  
C hoose  one,  rec ord  i t  b el ow,  a nd  t hen  an swer t he fol l owi ng  q uest i o ns.  T hi s ac t i v i ty  i s  d esi g ned  
t o i nc rease prep arat i on for  p ot ent i al  press u re si t uat i ons so y o u m ay  enc ount er t hem  w i t h 
i nc reased  c onfi d enc e and  l ower st ress l ev el s.  P rac t ic i ng  t hese ski l l s  and  st rat eg i es i s  
rec om m end ed  ov er t im e i n l ower st akes si t uat i ons t o g row c apac i t y .  Spac e i s  prov i d ed  b el ow t o 
rec ord  responses.  

 

Bel ow,  i d ent i fy  and  rec ord  a pressure si t uat i o n y ou m i g ht  fac e i n y our profe ssi on al  rol e.  
 

 

 
N ext ,  answer  t he f ol l owi ng  q uest i ons.  
 
W hat  c oul d  happen?  A rt i c ul at e posi t i v e and  neg at i v e out c om es.    

N o t e s   

 
W hat  i s  y our env i ronm ent ?  P rov i d e d et ai l s  ab out  t he set t i ng .   

N o t e s   

 
W ho m i g ht  b e wi t h y ou or  shoul d  b e wi t h y ou?  W hat  are t hei r  rol es ?  

N o t e s   
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W hat  i s  y our mos t  l i ke l y  reac t i on und er press u re?  C onsi d er i nt ernal  reac t i ons a nd  out ward  
m ani fest at i ons.    

N o t e s   

 
W hat  i s  y our pre fe rre d  reac t i on u nd er pressur e?   

N o t e s   

 
W hat  i s  t he b est  way  t o ha nd l e t he si t uat i on?  W hat  prac t i c al  preem pt iv e  m easures c an b e 
t aken?  W hat  st rat eg i es or  prac t i c es support  y our i d eal i zed  reac t i on?    

N o t e s   

 
W hat  st reng t hs c an y ou d raw o n?  W here m i g ht  y ou need  t o d ev el op ski l l s  and  st rat eg i es?   

N o t e s   

 

S o u r c e :  B e y o n d  t h e  B a r r i e r s 26 
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Reflection Questions: Overcoming Adversity  
D i rec ti ons :  W hen e nc ount eri ng  ad v ersi t y ,  refl ec t  on t he fol l owi ng  q uest i ons.  Q uest i ons  are 
d esi g ned  t o prov id e i nt rospec t i v e refl ect i on duri ng  c hal l eng i ng  t im es.  

 

▪ W hat  i s  t he root  c au se of  m y  c urrent  st rug g l es?  

▪ A m  I  foc usi ng  on t he prob l em  or  t he sol ut i on?  

▪ W hat  are t he b enefi t s  of  t hi s  c hal l eng e?  

▪ H ow c an I  refram e t hi s  si t u at i on i n a po si t i v e li g ht ?  

▪ W hat  are m y  opt i ons for  ad d ressi ng  t hi s  i ssue ?  

▪ W hat  resourc es d o I  h av e at  m y  d i sposal  t o he l p m e ov erc om e t hi s  c hal l eng e?  

▪ W ho c an I  t urn  t o for  supp ort  or  ad v i c e?  

▪ W hat  i s  t he worst - c ase sc enari o and  h ow c an I  prepare for  i t ?  

▪ W hat  i s  t he b est - c ase sc enari o and  h ow c an  I  work t oward s i t ?  

▪ W hat  hav e I  l earned  from  si m i l ar  c hal l eng es i n t he past ?  

▪ H ow c an I  appl y  t hese l e sson s t o m y  c urrent  si t uat i on?  

▪ W hat  sm al l  st eps c an I  t ake t o  m ake prog ress?  

▪ A m  I  b ei ng  real i st i c  i n my  expec t at i ons for  m y sel f  and  ot hers?  

▪ H ow c an I  st ay  po si t i v e and  m ot i v at ed  d uri ng  t hi s  d i ff i c ul t  t im e?  

▪ W hat  are m y  v al ues and  how c an  I  al i g n m y  ac ti ons wi t h t hem ?  

▪ W hat  sel f - c are prac t i c es c an I  i m pl em ent  t o hel p m e c ope?  

▪ H ow c an I  prac t i c e g rat i t ud e d uri ng  t hi s  t i m e?  

▪ W hat  are m y l ong - t erm  g oal s and  how c an  I  use t hi s  c hal l eng e as an opport uni t y  t o work  
t oward s t hem ? 

▪ W hat  are m y  st reng t hs and  how c an I  l ev erag e t hem  t o ov erc om e t hi s  c hal l eng e?  

▪ H ow c an I  use  m y  c reat i vi t y  t o f i nd  a uni q ue sol ut i on t o t hi s  prob l em ?  

▪ A m  I  b ei ng  t oo hard  on m y sel f?  

▪ W hat  sel f - l i m i ti ng  b el i efs d o I  need  t o c hal l eng e?  

▪ H ow c an I  d ev el op a g rowt h m i nd set ?  

▪ W hat  opp ort uni t i es f or  per son al  g rowt h  a nd  d ev el opm ent  are present ed  b y  t hi s  
c hal l eng e? 

▪ H ow c an I  l earn from  t hi s  experi enc e?  

▪ W hat  c an I  d o t o t ake c ont rol  of  m y  c i rc um st anc es?  

▪ A m  I  seeki ng  out  t he r i g ht  peopl e for  g ui d anc e and  supp ort ?  

▪ H ow c an I  set  b ound ari es t o  prot ec t  m y  energy  and  wel l b ei ng ?  

▪ W hat  c hang es d o I  need  t o m ake i n ord er t o m ov e forward ?  

▪ H ow c an I  forg i v e m y sel f  and  ot hers for  any  m i st akes or  m i sst eps?  

▪ W hat  ac t i ons c an I  t ake t o l et  g o of  a ny  resent m ent  or  ang er?  

▪ H ow c an I  f i nd  peac e a nd  ac c ept anc e i n t hi s  si t uat i on?  

▪ W hat  posi t i v e affi rm at i ons c an I  repe at  t o m y sel f?  

▪ H ow c an I  st ay  present  and  foc used  o n t he pre sent  m om ent ?  

▪ W hat  hob b i es or  ac t i v i t i es b ri ng  m e  j oy  and  how c an I  m ake t i m e for  t hem ?  

▪ H ow c an I  st ay  c onnec t ed  t o m y  l ov ed  ones an d  support  sy st em  d uri ng  t hi s  t i m e?  

▪ A m  I  al l owi ng  my sel f  t i m e t o rest  and  rec harge?  

▪ H ow c an I  pri ori t i ze sel f - c are a nd  pri ori t i ze m y  wel l b ei ng ?  

▪ W hat  c an I  d o t o red uc e st ress  a nd  m anag e m y em ot i ons?  
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▪ H ow c an I  prac t i c e m i nd ful ness and  st ay  g rou nd ed ?  

▪ W hat  heal t hy  c opi ng  m ec hani sm s c an I  use t o  d eal  wi t h neg at i v e em oti ons?  

▪ H ow c an I  prac t i c e sel f - c om passi on a nd  b e ki nd  t o m y sel f?  

▪ H ow c an I  set  ac hi ev ab l e g oal s and  t ake sm al l  st ep s t oward s t hem ?  

▪ H ow c an I  c el eb rat e m y  wi ns,  no m at t er  how s m al l  t hey  m ay  b e?  

▪ H ow c an I  f i nd  h um or and  j oy  i n t he m i d st  of  t hi s  d i ff i c ul t y ?  

▪ W hat  i s  t he l esso n I  am  m eant  t o l earn  from  t h i s  c hal l eng e?  

▪ H ow c an I  use  t hi s  experi enc e t o b ec om e a b et t er  person?  

▪ H ow c an I  m ake a p osi t i v e i m pac t  on ot hers w ho are fac i ng  si m i l ar  st rug g l es?  

▪ H ow c an I  g i v e b ac k and  pay  i t  forward ?  

▪ W hat  posi t i v e m em ori es and  experi enc es c an I  d raw upon  for  st reng t h?  

▪ H ow c an I  prac t i c e forg i v eness and  m ov e on fr om  t hi s  c hal l eng e?  

▪ W hat  st eps c an I  t ake t o c reat e a po si t i v e fut ure for  m y sel f?  

 

S o u r c e :  M e d i u m 27 
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Forward Planning: Strengths, Development Areas, and Goals  
D i rec ti ons :  C onsi d er y our responses t o t he t ool s t hroug ho ut  t hi s  t ool ki t  and  refl ec t on your  
st reng t hs,  areas f or  i m prov em ent ,  and  g oal s forward .  

 

 

Th in kin g  abo u t th e a ttr ibu tes  o f  res il ien t  lea dersh ip ,  wh at ar e m y st ren g th s?  

 

 

Wh at are m y area s f o r i mp ro vem en t in  reg ar d to  res il ien t  lead ersh ip ?  

 

 

Wh at are m y g o als f o r b eco min g  a mo r e r es ili en t l eader?  H o w can  I  track m y p ro g re ss?   

 

S o u r c e :  H a n o v e r  R e s e a r c h   
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Organizational Goal Setting and Logic Model :  Embedding 
Organizational Resilience and Building Resilience in Others  
D i rec ti ons :  U se t hi s  works heet  t o o ut l i ne a  pl an f or  em b ed d i ng  resi l i enc e t hroug hout  y our  
d i st ri ct .  T he worksheet  g ui d es users t o  c reat e a g oal  ( t hat  fol l o ws t he SM A RT I E G oal s  
F ram ework present ed  b el ow ) ,  est ab l i sh an a c t i on st ep,  and  t hi nk t hro ug h a l og i c  m od el .  T he 
purpose of  t hi s  ac t i v i t y  i s  t o prom ot e b ui ld i ng  resi l i enc e at  t he org ani zat i onal  l ev el  and  i n t h ose  
wi t hi n t he d i st ri c t  ( e .g . ,  b ui ld i ng  l ead ers,  t eachers) .  

 

SMARTIE Goals Framework  

 
 
1.  W ri t e y our f i rst  SM A RT I E g oal  for  b ui l d i ng  resi l i en c e am ong  ot hers i n y our d i st ri c t  here .  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

S •Goals are specific to the desired outcome and strategic in that they reflect an important dimension of 
organizational priorities.

M •Goals are measurable, using one or more applicable metric or assessment tool relative to an established threshold 
of success.

A •Goals are attainable and ambitious. They are reachable given current performance but also challenging enough to 
signify progress.

R •Goals are relevant to the needs of the broader population of students, as well as the needs of historically 
disadvantaged groups.

T •Goals are time-bound, having clear checkpoints for stakeholders to track progress and a deadline for goal 
achievement.

I •Goals are inclusive of all stakeholders—particularly those impacted by inequities—in decision-making processes and 
planned actions.

E •Goals are equitable and have explicit language that addresses systemic injustice, inequity, bias, and oppression.
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2.  D esc ri b e one ac t i on st ep t hat  wi l l  hel p ac hi ev e t h i s  g oal .  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

S o u r c e :  H a n o v e r  R e s e a r c h  
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U se t hi s  t em pl at e t o d raft  a  l og i c  m od el  v i sual i zi ng  t he i nput s,  ac t i v i t i es,  and  out c om es for  e ac h g oal .  
 

LOGIC MODEL TEMPLATE 

 

INPUTS 
ACTIVITIES 

OUTPUTS OUTCOMES 

(Resources) (Deliverables)  (Short Term)  (Medium Term)  (Long Term) 

What do we need? 

 
What do we do? 

What are the immediate 
results? 

What are expected or 
desired outcomes related to 

initial implementation? 

What are expected or 
desired outcomes related to 

ongoing changes? 

What are expected or 
desired outcomes related to 
overarching program goals? 

▪   

     

S o u r c e :  N o r t h  O r a n g e  C o u n t y  C o m m u n i t y  C o l l e g e  D i s t r i c t  S c h o o l  o f  C o n t i n u i n g  E d u c a t i o n 28  
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Resource Guide: Tools for Building Resil iency in Oneself and Others  
D i rec ti ons :  T he fol l owi ng  res ourc es  prov i d e  ad d i t i onal  t ool s  for  b ui l d i n g  resi l i enc e am ong  
y oursel f  and  ot hers,  i nc l ud i ng  t eac hers and  st ud ent s.   

 

R e s o u r c e  T i t l e  D e s c r i p t i o n  

 
R es il ien c e B u ild in g  A c t iv it ies  &  

E x er c is es  fo r  A du lt s  

Th i s  a rt i c l e  c o n t a i n s  a  va ri e t y o f  a c t i vi t i e s  a i m e d  a t  b u i l d i n g 
re s i l i e nc e .  

 
B u ild in g  Stu d ent  R es il ien c e  L es s on  

P la n s  

Th e s e  l e ss o n  p l a n s  f ro m  t h e  A m e ri c a n  Ps yc h o l o gi c a l  
A s s oc i a t i o n  a re  d e s i gn e d  t o  d e ve l o p  s t u d e n ts ’  re s i l i e n c e  a n d 
p ro m o t e  t h e i r  s o c i a l ,  e m o t i o n a l ,  a n d  a c a d e m i c  gro w t h .  

 

Fiv e St ep s  fo r  Do in g  a  Self - C ar e A u d it  

Th i s  F o rb e s  a rt i c le  w a l ks  t h e  re a d e r t h ro u gh  c o n d u c t i n g a  
s e l f - c a re  a u d i t  a n d  f i n d i n g t i m e  t o  i n ve s t  i n  yo u rs e l f .  

 

T oo lk it :  B u ild in g  R es il ien c e in  t h e 
C la s sro o m  

Th i s  t o o l k i t ,  f ro m  t h e  U . S .  D e p a rt m e n t  o f  E d u c a t i o n ’ s  
N a t i o n a l  C e n t e r  o n  S a f e  S u p p o rt i ve  L e a rn i n g E n vi ro n m e n t s  
“ i s  d e s i gn e d  f o r  m i d d l e  s c h o o l  a n d  j u n i o r  h i gh  s c h o o l  
e d u c a t o rs  a s  a  t o o l  t o  s t re n gt h e n  t h e i r  s k i l l s  f o r  n u rt u ri n g  
s t u d e n t  re s i l i e nc e  d u ri n g t h i s  k e y d e ve l o p m e n t a l  s t a ge . ” 29 

 

 

 

https://positivepsychology.com/resilience-activities-exercises/#groups
https://positivepsychology.com/resilience-activities-exercises/#groups
https://www.apa.org/education-career/k12/resources/building-student-resilience
https://www.apa.org/education-career/k12/resources/building-student-resilience
https://www.forbes.com/sites/forbesbusinessdevelopmentcouncil/2023/04/24/five-steps-for-doing-a-self-care-audit/?sh=568238051b3d
https://safesupportivelearning.ed.gov/building-student-resilience-toolkit
https://safesupportivelearning.ed.gov/building-student-resilience-toolkit


EN DN O TES 

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 3  2 4  R e t u r n  t o  T O C  

END NO TES  
 

1 [ 1 ]  S t a i n t o n ,  A .  e t  a l .  “ R e s i l i e n c e  a s  a  M u l t i m o d a l  D y n a m i c  P r o c e s s . ”  E a r l y  I n t e r v e n t i o n  i n  P s y c h i a t r y ,  1 3 : 4 ,  2 0 1 9 .  
p .  2 6 .  h t t p s : / / p u b l i c a t i o n s . a s t o n . a c . u k / i d / e p r i n t / 4 0 4 3 1 / 1 / R e s i l i e n c e _ a s _ a _ M u l t i m o d a l _ D y n a m i c _ P r o c e s s . p d f  [ 2 ]  
F r y d e n b e r g ,  E .  C o p i n g  a n d  t h e  C h a l l e n g e  o f  R e s i l i e n c e .  S p r i n g e r ,  2 0 1 7 .  p .  2 .  
h t t p s : / / w w w . g o o g l e . c o m / b o o k s / e d i t i o n / C o p i n g _ a n d _ t h e _ C h a l l e n g e _ o f _ R e s i l i e n c e / d T l R D g A A Q B A J ? h l = e n & g b p v = 1
& d q = d e f i n i n g + r e s i l i e n c e + i n + a d u l t s & p g = P R 5 & p r i n t s e c = f r o n t c o v e r  [ 3 ]  V e l l a ,  S . - L . C .  a n d  N . B .  P a i .  “ A  T h e o r e t i c a l  
R e v i e w  o f  P s y c h o l o g i c a l  R e s i l i e n c e :  D e f i n i n g  R e s i l i e n c e  a n d  R e s i l i e n c e  R e s e a r c h  o v e r  t h e  D e c a d e s . ”  A r c h i v e s  o f  
M e d i c i n e  a n d  H e a l t h  S c i e n c e s ¦  V o l u m e ,  7 : 2 ,  2 0 1 9 .  p .  2 4 4 .  
h t t p s : / / w e b . a r c h i v e . o r g / w e b / 2 0 2 0 0 4 0 8 1 1 3 1 1 3 i d _ / h t t p s : / / r o . u o w . e d u . a u / c g i / v i e w c o n t e n t . c g i ? a r t i c l e = 2 0 9 6 & c o n t
e x t = s m h p a p e r s 1  [ 4 ]  H e r r m a n ,  H .  e t  a l .  “ W h a t  I s  R e s i l i e n c e ? ”  C a n a d i a n  J o u r n a l  o f  P s y c h i a t r y ,  5 6 : 5 ,  M a y  2 0 1 1 .  p .  
2 5 9 .  h t t p s : / / j o u r n a l s . s a g e p u b . c o m / d o i / p d f / 1 0 . 1 1 7 7 / 0 7 0 6 7 4 3 7 1 1 0 5 6 0 0 5 0 4  [ 5 ]  M a s t e n ,  A . S .  “ O r d i n a r y  M a g i c :  
R e s i l i e n c e  P r o c e s s e s  i n  D e v e l o p m e n t . ”  A m e r i c a n  P s y c h o l o g i s t ,  5 6 : 3 ,  2 0 0 1 .  p .  2 2 8 .  h t t p s : / / o c f c p a c o u r t s . u s / w p -
c o n t e n t / u p l o a d s / 2 0 2 0 / 0 6 / O r d i n a r y _ M a g i c _ R e s i l i e n c e _ P r o c e s s _ 0 0 0 9 3 5 . p d f  
2 V e l l a  a n d  P a i ,  O p .  c i t . ,  p .  2 4 4 .  
3 [ 1 ]  H a r m s ,  P . D .  e t  a l .  “ R e s i l i e n c e  a n d  W e l l - B e i n g . ”  I n  H a n d b o o k  o f  W e l l - B e i n g ,  S a l t  L a k e  C i t y ,  U T :  D E F  p u b l i s h e r s ,  
2 0 1 8 .  p .  3 .  h t t p s : / / w w w . n o b a s c h o l a r . c o m / c h a p t e r s / 4 / d o w n l o a d . p d f  [ 2 ]  F r y d e n b e r g ,  O p .  c i t . ,  p .  2 .  
4 B u l l e t  p o i n t s  q u o t e d  v e r b a t i m  f r o m :  [ 1 ]  S c h o o n ,  I .  R i s k  a n d  R e s i l i e n c e :  A d a p t a t i o n s  i n  C h a n g i n g  T i m e s .  C a m b r i d g e  
U n i v e r s i t y  P r e s s ,  2 0 0 6 .  p .  7 .  
h t t p s : / / w w w . g o o g l e . c o m / b o o k s / e d i t i o n / R i s k _ a n d _ R e s i l i e n c e / S D w I G 1 p f N S s C ? h l = e n & g b p v = 1 & d q = R i s k + a n d + R e s i l i
e n c e : + A d a p t a t i o n s + i n + C h a n g i n g + T i m e s & p g = P A 5 & p r i n t s e c = f r o n t c o v e r  [ 2 ]  F r y d e n b e r g ,  O p .  c i t . ,  p .  3 .  
5 S o u t h w i c k ,  F .  e t  a l .  “ L e a d e r s h i p  a n d  R e s i l i e n c e . ”  I n  L e a d e r s h i p  T o d a y ,  S p r i n g e r ,  2 0 1 7 .  p .  3 1 6 .  
h t t p s : / / w w w . r e s e a r c h g a t e . n e t / p r o f i l e / B r e n d a -
M a r t i n i / p u b l i c a t i o n / 3 1 8 0 3 4 8 4 7 _ L e a d e r s h i p _ a n d _ R e s i l i e n c e / l i n k s / 5 c b a 3 9 6 8 2 9 9 b f 1 2 0 9 7 7 1 b 0 1 6 / L e a d e r s h i p - a n d -
R e s i l i e n c e . p d f  
6 F r y d e n b e r g ,  O p .  c i t . ,  p .  1 2 4 .  
7 [ 1 ]  R u t t e n ,  B . P . F .  e t  a l .  “ R e s i l i e n c e  i n  M e n t a l  H e a l t h :  L i n k i n g  P s y c h o l o g i c a l  a n d  N e u r o b i o l o g i c a l  P e r s p e c t i v e s . ”  
A c t a  P s y c h i a t r i c a  S c a n d i n a v i c a ,  1 2 8 : 1 ,  2 0 1 3 .  p .  4 .  h t t p s : / / o n l i n e l i b r a r y . w i l e y . c o m / d o i / a b s / 1 0 . 1 1 1 1 / a c p s . 1 2 0 9 5  [ 2 ]  
A f e k ,  A .  e t  a l .  “ P s y c h o l o g i c a l  R e s i l i e n c e ,  M e n t a l  H e a l t h ,  a n d  I n h i b i t o r y  C o n t r o l  A m o n g  Y o u t h  a n d  Y o u n g  A d u l t s  
U n d e r  S t r e s s . ”  F r o n t i e r s  i n  P s y c h i a t r y ,  1 1 ,  2 0 2 1 .  f i l e : / / / C : / U s e r s / j g i t t e r / D o w n l o a d s / f p s y t - 1 1 - 6 0 8 5 8 8 . p d f  
8 Z h a n g ,  Q . ,  L .  Z h o u ,  a n d  J .  X i a .  “ I m p a c t  o f  C O V I D - 1 9  o n  E m o t i o n a l  R e s i l i e n c e  a n d  L e a r n i n g  M a n a g e m e n t  o f  
M i d d l e  S c h o o l  S t u d e n t s . ”  M e d i c a l  S c i e n c e  M o n i t o r   :  In t e r n a t i o n a l  M e d i c a l  J o u rn a l  o f  E x p e r i m e n t a l  a n d  C l i n i c a l  

R e s e a r c h ,  2 6 ,  S e p t e m b e r  1 ,  2 0 2 0 .  h t t p s : / / w w w . n c b i . n l m . n i h . g o v / p m c / a r t i c l e s / P M C 7 4 8 5 2 8 5 /  
9 A l i z a d e h ,  H .  a n d  A .  S h a r i f i .  “ A n a l y s i s  o f  t h e  S t a t e  o f  S o c i a l  R e s i l i e n c e  a m o n g  D i f f e r e n t  S o c i o - D e m o g r a p h i c  
G r o u p s  d u r i n g  t h e  C O V I D - 1 9  P a n d e m i c . ”  I n t e r n a t i o n a l  J o u r n a l  o f  D i s a s t e r  R i s k  R e d u c t i o n ,  6 4 ,  O c t o b e r  1 6 ,  2 0 2 1 .  p .  
2 .  h t t p s : / / w w w . r e s e a r c h g a t e . n e t / p r o f i l e / H a d i -
A l i z a d e h / p u b l i c a t i o n / 3 5 3 9 3 2 3 4 1 _ A n a l y s i s _ o f _ t h e _ s t a t e _ o f _ s o c i a l _ r e s i l i e n c e _ a m o n g _ d i f f e r e n t _ s o c i o -
d e m o g r a p h i c _ g r o u p s _ d u r i n g _ t h e _ C O V I D - 1 9 _ p a n d e m i c / l i n k s / 6 1 1 a 8 d b 5 0 c 2 b f a 2 8 2 a 4 b b e b 5 / A n a l y s i s - o f - t h e - s t a t e -
o f - s o c i a l - r e s i l i e n c e - a m o n g - d i f f e r e n t - s o c i o - d e m o g r a p h i c - g r o u p s - d u r i n g - t h e - C O V I D - 1 9 - p a n d e m i c . p d f  
10 [ 1 ]  M a r t i n ,  A . J .  a n d  H . W .  M a r s h .  “ A c a d e m i c  R e s i l i e n c e  a n d  A c a d e m i c  B u o y a n c y :  M u l t i d i m e n s i o n a l  a n d  
H i e r a r c h i c a l  C o n c e p t u a l  F r a m i n g  o f  C a u s e s ,  C o r r e l a t e s  a n d  C o g n a t e  C o n s t r u c t s . ”  O x f o r d  R e v i e w  o f  E d u c a t i o n ,  
3 5 : 3 ,  2 0 0 9 .  p .  2 .  h t t p s : / / w w w . r e s e a r c h g a t e . n e t / p r o f i l e / A n d r e w - M a r t i n -
2 2 / p u b l i c a t i o n / 2 4 9 0 0 5 3 4 0 _ A c a d e m i c _ r e s i l i e n c e _ a n d _ a c a d e m i c _ b u o y a n c y _ M u l t i d i m e n s i o n a l _ a n d _ h i e r a r c h i c a l _ c o
n c e p t u a l _ f r a m i n g _ o f _ c a u s e s _ c o r r e l a t e s _ a n d _ c o g n a t e _ c o n s t r u c t s / l i n k s / 5 8 5 9 e 6 2 b 0 8 a e f f d 7 c 4 f d 1 0 6 f / A c a d e m i c -
r e s i l i e n c e - a n d - a c a d e m i c - b u o y a n c y - M u l t i d i m e n s i o n a l - a n d - h i e r a r c h i c a l - c o n c e p t u a l - f r a m i n g - o f - c a u s e s - c o r r e l a t e s -
a n d - c o g n a t e - c o n s t r u c t s . p d f  [ 2 ]  B e a l e ,  J .  “ A c a d e m i c  R e s i l i e n c e  a n d  I t s  I m p o r t a n c e  i n  E d u c a t i o n  a f t e r  C o v i d - 1 9 . ”  
E t o n  J o u r n a l  f o r  I n n o v a t i o n  a n d  R e s e a r c h  i n  E d u c a t i o n ,  4 ,  2 0 2 0 .  p .  1 .  
h t t p s : / / d 1 w q t x t s 1 x z l e 7 . c l o u d f r o n t . n e t / 6 4 8 2 4 8 8 9 / A c a d e m i c _ R e s i l i e n c e _ a n d _ i t s _ I m p o r t a n c e _ i n _ E d u c a t i o n _ a f t e r _
C o v i d _ 1 9 - l i b r e . p d f ? 1 6 0 4 2 5 1 0 2 0 = & r e s p o n s e - c o n t e n t -
d i s p o s i t i o n = i n l i n e % 3 B + f i l e n a m e % 3 D A c a d e m i c _ R e s i l i e n c e _ a n d _ i t s _ I m p o r t a n c e _ i . p d f & E x p i r e s = 1 6 7 3 4 6 4 1 4 7 & S i g n a
t u r e = B Z 6 y I F 4 L b ~ F L s P P q Y C b 9 r D G r B F I 7 X 5 H M I M C U C R y C 0 k Q o A d O K w A G d K e v B g 4 1 e t b N c N L d J 7 l p s D l o g v c m E L j D 0
K T W S o C e Z N Z L P 8 B 0 q 6 U U p 0 J ~ 0 4 V 5 M b S h Y Q T c v m 6 h 5 J ~ V v E f 4 C R T V n l ~ O K K X -
5 i A L Y 6 d W d B W L u 5 a Z ~ G B 0 v a B d Q V ~ S o - 8 L Q U f c R p 3 t 2 J f S T L R a n 8 O 3 Y M T G 3 e 2 I Q 4 P E W F 8 p D d D 6 -
d e O n h r l P w w D N S V i n 4 d ~ F J U 5 - c k 0 7 F U e V k 0 i g p l Q s m J e q 1 r - r ~ y 9 m h s d o m f O n G f l O I - p e K 7 y v C v d V o X -
Q q i T 6 q H X C u f 9 F p R f r v L t z 2 o Q G v O J Q H H w N s j 4 a c p 9 Q A 7 b p y w _ _ & K e y - P a i r - I d = A P K A J L O H F 5 G G S L R B V 4 Z A  
11 [ 1 ]  S c h o r r ,  A . ,  C .  C a r t e r ,  a n d  W .  L a d i g e s .  “ T h e  P o t e n t i a l  U s e  o f  P h y s i c a l  R e s i l i e n c e  t o  P r e d i c t  H e a l t h y  A g i n g . ”  
P a t h o b i o l o g y  o f  A g i n g  &  A g e  R e l a t e d  D i s e a s e s ,  8 : 1 ,  2 0 1 8 .  h t t p s : / / w w w . n c b i . n l m . n i h . g o v / p m c / a r t i c l e s / P M C 5 7 0 0 5 0 1 /  
[ 2 ]  “ P h y s i c a l  R e s i l i e n c e . ”  A i r  F o r c e  P e r s o n n e l  C e n t e r .  
h t t p s : / / s e a r c h . u s a . g o v / s e a r c h ? q u e r y = s p o u s e % 2 0 r e s i l i e n c y % 2 0 t o o l k i t & a f f i l i a t e = A F P W _ A F P C & u t f 8 = % 2 6 % 2 3 x 2 7 1
3 % 3 B  
12 A l l i s o n - N a p o l i t a n o ,  E .  B o u n c e  F o r w a r d :  T h e  E x t r a o r d i n a r y  R e s i l i e n c e  o f  L e a d e r s h i p .  C o r w i n  P r e s s ,  2 0 1 4 .  p .  x v .  
h t t p s : / / w w w . g o o g l e . c o m / b o o k s / e d i t i o n / B o u n c e _ F o r w a r d / 1 z V 2 A w A A Q B A J ? h l = e n & g b p v = 1 & d q = s u p e r i n t e n d e n t + r e
s i l i e n c e & p g = P P 1 & p r i n t s e c = f r o n t c o v e r  
 



EN DN O TES 

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 3  2 5  R e t u r n  t o  T O C  

 

13 L e d e s m a ,  J .  “ C o n c e p t u a l  F r a m e w o r k s  a n d  R e s e a r c h  M o d e l s  o n  R e s i l i e n c e  i n  L e a d e r s h i p . ”  S A G E  O p e n ,  4 : 3 ,  J u l y  1 ,  
2 0 1 4 .  p .  5 .  h t t p s : / / j o u r n a l s . s a g e p u b . c o m / d o i / p d f / 1 0 . 1 1 7 7 / 2 1 5 8 2 4 4 0 1 4 5 4 5 4 6 4  
14 I b i d .  
15 S e c o n d  p a g e  o f  q u e s t i o n s  q u o t e d  v e r b a t i m  w i t h  m i n o r  m o d i f i c a t i o n  f r o m :  D a v i s ,  P .  “ 3  N e w  W a y s  t o  A p p l y  
R e s i l i e n c e  T o o l s  a t  W o r k . ”  P s y c h o l o g y  T o d a y ,  D e c e m b e r  2 0 1 9 .  
h t t p s : / / w w w . p s y c h o l o g y t o d a y . c o m / u s / b l o g / p r e s s u r e - p r o o f / 2 0 1 9 1 2 / 3 - n e w - w a y s - t o - a p p l y - r e s i l i e n c e - t o o l s - a t -
w o r k  
16 [ 1 ]  H a r m s  e t  a l . ,  O p .  c i t . ,  p .  2 .  [ 2 ]  H e r r m a n  e t  a l . ,  O p .  c i t . ,  p .  2 5 9 .  
17 S o u t h w i c k  e t  a l . ,  O p .  c i t . ,  p .  3 1 6 .  
18 L e d e s m a ,  O p .  c i t . ,  p .  5 .  
19 A l l i s o n - N a p o l i t a n o ,  O p .  c i t . ,  p .  x v .  
20 K i r b y ,  E . A .  a n d  B . A .  K l o c k o .  “ R e s i l i e n c y :  E s s e n t i a l  f o r  S u p e r i n t e n d e n t s  a n d  C o m m u n i t i e s  d u r i n g  C h a l l e n g i n g  
E c o n o m i c  T i m e s . ”  J o u r n a l  o f  S o c i a l  S c i e n c e s  R e s e a r c h ,  5 8 – 7 6 ,  2 0 1 4 .  p .  6 2 .  
h t t p s : / / w w w . r e s e a r c h g a t e . n e t / p r o f i l e / D a v i d - N e l s o n -
3 2 / p u b l i c a t i o n / 2 8 2 9 7 8 9 2 1 _ N o n v e r b a l _ C o m m u n i c a t i o n _ i n _ s o c i a l _ s c i e n c e _ A n _ e x a m i n a t i o n _ o f _ c a r d -
p l a y i n g _ b e h a v i o r _ i n _ p o k e r _ t o u r n a m e n t s / l i n k s / 5 6 2 5 1 e e e 0 8 a e 4 d 9 e 5 c 4 b a a 3 b / N o n v e r b a l - C o m m u n i c a t i o n - i n -
s o c i a l - s c i e n c e - A n - e x a m i n a t i o n - o f - c a r d - p l a y i n g - b e h a v i o r - i n - p o k e r - t o u r n a m e n t s . p d f # p a g e = 5 8  
21 I b i d . ,  p .  6 3 .  
h t t p s : / / w w w . g o o g l e . c o m / b o o k s / e d i t i o n / R e s i l i e n t _ L e a d e r s h i p _ f o r _ T u r b u l e n t _ T i m e s / l u t b b A h P M S 8 C ? h l = e n & g b p v =
1 & p g = P P 1 & p r i n t s e c = f r o n t c o v e r  
22 F i g u r e  c o n t e n t s  q u o t e d  v e r b a t i m  w i t h  m i n o r  m o d i f i c a t i o n  f r o m :  [ 1 ]  K i r b y  a n d  K l o c k o ,  O p .  c i t . ,  p .  6 3 .   

F r a m e w o r k  o r i g i n a l l y  f r o m  ( t h o u g h  m o d i f i e d  b y  K i r b y  a n d  K l o c k o ) :  [ 2 ]  P a t t e r s o n ,  J . L . ,  G . A .  G o e n s ,  a n d  D . E .  R e e d .  
R e s i l i e n t  L e a d e r s h i p  f o r  T u r b u l e n t  T i m e s :  A  G u i d e  t o  T h r i v i n g  i n  t h e  F a c e  o f  A d v e r s i t y .  R & L  E d u c a t i o n ,  2 0 0 9 .   
h t t p s : / / w w w . g o o g l e . c o m / b o o k s / e d i t i o n / R e s i l i e n t _ L e a d e r s h i p _ f o r _ T u r b u l e n t _ T i m e s / l u t b b A h P M S 8 C ? h l = e n & g b p v =
1 & p g = P P 1 & p r i n t s e c = f r o n t c o v e r  
23 [ 1 ]  K i r b y  a n d  K l o c k o ,  O p .  c i t . ,  p .  6 3 .  [ 2 ]  M u l l e n ,  C . A . ,  L . B .  S h i e l d s ,  a n d  C . H .  T i e n k e n .  “ D e v e l o p i n g  T e a c h e r  
R e s i l i e n c e  a n d  R e s i l i e n t  S c h o o l  C u l t u r e s . ”  A A S A  J o u r n a l  o f  S c h o l a r s h i p  &  P r a c t i c e ,  1 8 : 1 ,  S p r i n g  2 0 2 1 .  p .  9 .  
h t t p s : / / w w w . r e s e a r c h g a t e . n e t / p r o f i l e / C a r o l - M u l l e n -
2 / p u b l i c a t i o n / 3 5 0 5 3 0 3 7 6 _ M u l l e n _ S h i e l d s _ T i e n k e n _ A A S A _ J S P _ 2 0 2 1 _ v o l _ 1 8 _ n o _ 1 / l i n k s / 6 0 8 2 e 6 9 5 2 f b 9 0 9 7 c 0 c 0 5 c
b 0 e / M u l l e n - S h i e l d s - T i e n k e n - A A S A - J S P - 2 0 2 1 - v o l - 1 8 - n o - 1 . p d f # p a g e = 8   
24 [ 1 ]  T a y l o r ,  J . L .  “ T h e  P o w e r  o f  R e s i l i e n c e :  A  T h e o r e t i c a l  M o d e l  t o  E m p o w e r ,  E n c o u r a g e  a n d  R e t a i n  T e a c h e r s . ”  
Q u a l i t a t i v e  R e p o r t ,  1 8 ,  2 0 1 3 .  h t t p s : / / f i l e s . e r i c . e d . g o v / f u l l t e x t / E J 1 0 4 3 4 9 3 . p d f  [ 2 ]  R e y e s ,  J .  “ W h a t  M a t t e r s  M o s t  
f o r  E d u c a t i o n  R e s i l i e n c e :  A  F r a m e w o r k  P a p e r . ”  T h e  W o r l d  B a n k ,  W o r l d  B a n k ,  W a s h i n g t o n ,  D C ,  2 0 1 3 .  p .  3 4 .  
f i l e : / / / C : / U s e r s / j g i t t e r / A p p D a t a / L o c a l / M i c r o s o f t / W i n d o w s / I N e t C a c h e / C o n t e n t . O u t l o o k / 0 5 B Z G A 4 4 / 7 8 8 1 1 0 N W P
0 B o x 3 0 u c a t i o n a l 0 R e s i l i e n c e . p d f  
25 A c t i v i t y  q u o t e d  v e r b a t i m  w i t h  m o d i f i c a t i o n  f r o m :  M e a d ,  E .  “ W h a t  I s  P o s i t i v e  S e l f - T a l k ? ”  
P o s i t i v e P s y c h o l o g y . C o m ,  S e p t e m b e r  2 6 ,  2 0 1 9 .  h t t p s : / / p o s i t i v e p s y c h o l o g y . c o m / p o s i t i v e - s e l f - t a l k /  
26 T o o l  c o n t e n t s  q u o t e d  v e r b a t i m  w i t h  m o d i f i c a t i o n  f r o m :  H e m m i n g s ,  A .  “ T h e  R e s i l i e n t  L e a d e r ’ s  T o o l k i t :  A n  
E s s e n t i a l  G u i d e  f o r  L e a d e r s  U n d e r  P r e s s u r e . ”  B e y o n d  t h e  B a r r i e r s .  p .  2 0 .  
h t t p s : / / w w w . a n n a h e m m i n g s . c o m / f i l e s / r e s o u r c e s / T h e - R e s i l i e n t - L e a d e r s - T o o l k i t . p d f  
27 B u l l e t  p o i n t s  q u o t e d  v e r b a t i m  f r o m :  J o n e s ,  G .  “ 5 2  S e l f - R e f l e c t i o n  Q u e s t i o n s  t o  H e l p  Y o u  O v e r c o m e  A d v e r s i t y . ”  
M e d i u m ,  2 0 2 3 .  h t t p s : / / c r o w n j o n e s . m e d i u m . c o m / 5 2 - s e l f - r e f l e c t i o n - q u e s t i o n s - t o - h e l p - y o u - o v e r c o m e - a d v e r s i t y -
c 0 e c 6 2 f 2 e b b  
28 F i g u r e  r e p r o d u c e d  n e a r l y  v e r b a t i m  f r o m :  U p p a l ,  H . ,  T .  K i n g ,  a n d  D .  D e l g a d i l l o .  “ U s i n g  D a t a  T o o l s  t o  E f f e c t i v e l y  
A s s e s s  t h e  A c t i v i t i e s / P r o g r a m s  T h a t  S e r v e  O u r  S t u d e n t s . ”  N o r t h  O r a n g e  C o u n t y  C o m m u n i t y  C o l l e g e  D i s t r i c t  
S c h o o l  o f  C o n t i n u i n g  E d u c a t i o n .  p .  1 0 .  
h t t p s : / / n o c e . e d u / a p p l i c a t i o n / f i l e s / 2 4 1 4 / 9 4 4 4 / 9 3 1 3 / U s i n g _ L o g i c _ M o d e l s _ f o r _ S t u d e n t _ E q u i t y _ A c t i v i t i e s . p d f  
29 “ B u i l d i n g  S t u d e n t  R e s i l i e n c e  T o o l k i t . ”  N a t i o n a l  C e n t e r  o n  S a f e  S u p p o r t i v e  L e a r n i n g  E n v i r o n m e n t s ,  U . S .  
D e p a r t m e n t  o f  E d u c a t i o n .  h t t p s : / / s a f e s u p p o r t i v e l e a r n i n g . e d . g o v / b u i l d i n g - s t u d e n t - r e s i l i e n c e - t o o l k i t  


