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Visioning a Better Future

“IW]e must dream beyond what we are told is possible or realistic.
Because we have the power collectively to change what is possible, to lay
foundations so that when a moment like this arises, we are ready to take

advantage of it.”

Andrea J. Ritchie, Practicing New Worlds: Abolition and Emergent Strategies


Presenter Notes
Presentation Notes
Let’s spend a couple minutes visioning together. If you could walk into your school tomorrow and things like budget and bureaucracy weren’t obstacles, what would you do? What’s your vision for what you would love your school environment to be? Thinking specifically about the young people we’re talking about today, those who are struggling, who are disengaged, who are more likely to become court-involved.


Resources & Priorities

"‘Don't tell me what you value.

Showme your buoget, and I'll tell youwhat you value.”
- Presicart JoeBidn



Presenter Notes
Presentation Notes
Biden quote: https://www.whitehouse.gov/briefing-room/speeches-remarks/2022/03/28/remarks-by-president-biden-announcing-the-fiscal-year-2023-budget/


State Spending on Education vs
Incarceration s«



Presenter Notes
Presentation Notes
Incarceration costs: https://justicepolicy.org/wp-content/uploads/2022/02/Sticker_Shock_2020.pdf
Education costs: https://educationdata.org/public-education-spending-statistics -- includes federal funding

AL: 13,460 vs 161,694
GA: 14,460 vs 112,862
NM: 14,690 vs 233,000



“If you can live in a neighborhood like
that, then you won't turn your nose
up at carceral systems, cause you will
be used to it. It's nasty, but it’s nasty

where you were. You're used to it.”

“They’re priming us for detention.”


Presenter Notes
Presentation Notes
We’re working with a youth-adult partnership group in Connecticut on a Youth-led Participatory Action Research (YPAR) project, exploring the impacts of detention on young people. One of the things we’ve done in this project is called PhotoVoice. Each young person contributed a picture that, to them, was connected to detention. Many of the pictures were of cells, food, bunks, other things you might immediately think of when you imagine detention. And with those pictures, we discussed with the Justice Advisors the conditions: filthy cells, mold, no privacy, disgusting food, no access to basic necessities. One young person contributed this picture. And when we discussed why this picture makes them think of detention, they said [quote]


“"Metal detectors and security guards may be
able to keep guns and knives out of school
buildings, but they cannot keep the chaos that
disrupts our communities and the lives of our

children out of our classrooms.”

Grace Lee Boggs, The Next American Revolution: Sustainable Activism for the Twenty-First Century
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Presenter Notes
Presentation Notes
We Came to Learn: https://policefreeschools.org/resources/we-came-to-learn-a-call-to-action-for-police-free-schools-2/ 

Mendez v. Westminster: 9th Circuit: California school integration: had separate schools for white and Latino students

$1 billion on SROs: https://education.uconn.edu/2020/10/27/the-prevalence-and-the-price-of-police-in-schools/



Scarce
Foucational
Funds (Goingto

Putting Pdicein
Schoals

1.7 million

students are in schools with cops,
but no counselors.

3 million

students are in schools with cops,
but no nurses.

6 million

students are in schools with cops,
but no school psychologists.

students are in schools with cops,
but no social workers.

Source” LS. Depariment of Education, Civil Rights Data Collection, 2015-18


Presenter Notes
Presentation Notes
https://www.aclu.org/publications/cops-and-no-counselors 


Student-to-Counselor Ratios
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Presenter Notes
Presentation Notes
https://www.aclu.org/news/juvenile-justice/cops-and-no-counselors



Student-to-Social Worker Ratios
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Presenter Notes
Presentation Notes
https://www.aclu.org/news/juvenile-justice/cops-and-no-counselors



Student-to-Psychologist Ratios
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Presenter Notes
Presentation Notes
Up to 80 percent of youth in need of mental health services do not receive services in their communities because existing services are inadequate. Of those who do receive assistance, 70 to 80 percent of youth receive mental health care in their schools. Students are 21 times more likely to visit school-based health centers for mental health than community mental health centers.


https://www.aclu.org/news/juvenile-justice/cops-and-no-counselors



Student-to-Nurse Ratios
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Presenter Notes
Presentation Notes
Five states reported more police officers in schools than nurses.

https://www.aclu.org/news/juvenile-justice/cops-and-no-counselors



What Does This Mean for
Student V\Allbaing & Schod Safety?

“There is no clear empirical basis for
the claim that SROs reduce student
crime rates.”

A greater number of studies suggest
there is noimpact or increased
student misconduct

Presence of SROs can make schools
less-inclusive social climates

Students less likely to misbehave in
schools with inclusive social climates,
where students feel valued,
respected, listened to, and part of a
community



Presenter Notes
Presentation Notes

https://fisafoundation.org/wp-content/uploads/2020/08/Research-on-School-Policing-by-Aaron-Kupchik-July-2020.pdf
https://www.aclu.org/news/juvenile-justice/cops-and-no-counselors



What Young
Peode Need for
Positive, Healthy

Developnent

G


Presenter Notes
Presentation Notes
https://www.defendyouthrights.org/wp-content/uploads/Research-Overview-on-Positive-Youth-Development.pdf


SCHOOL
ARE KEY




Revise school district
codes of student
conduct

Ensure students know
their rights & have a

qualified advocate in
discipline matters

Increase counselors &
social workers

b, B

Reforms
that keep
Youth in
School

Adopt restorative
justice practices

Implement Positive
Behavioral
Interventions &

Support (PBIS)

Remove or restrict
SROs



Presenter Notes
Presentation Notes
Partnership w/youth defenders to initiate/expand these

POSIWID all your existing policies & programs

https://www.defendyouthrights.org/wp-content/uploads/Reforms-that-Keep-Youth-in-School.pdf 



Supporting Celavbived Students

Advocate on behalf of
students facing Understand education-

delinquency cases/ related probation

encourage teachers & conditions
staff to

Review practice of
sharing student
information with courts




Supporting Reforms Upstre:

Contact your state
Watch hearings at your legislator and asked for
local juvenile court additional resources for
alternatives to juvenile
court

Invite youth defenders
to advocate for youth in
disciplinary matters



Presenter Notes
Presentation Notes
Advocacy from superintendents and other educational professionals could have considerable impact at juvenile courts and state legislatures, could impact the laws and policies that have expanded the juvenile legal system, that are most harmful to youth, that drain resources from schools and other positive influences.


Next Most Elegant Step

“An elegant step is one that acknowledges what is known and
unknown, and what the capacity of this group actually is. An
elegant step allows humility, allows people to say, ‘Actually we
need to do some research’ or ‘Actually we need to talkto some
folks not in this room’ or ‘Actually we need a full day to build

this plan out into somethingrealistic and attainable.”

adrienne maree brown, Emergent Strategy: Shaping Change, Changing Worlds


Presenter Notes
Presentation Notes
I want to go back to the visions we started this session with. We spent a couple minutes dreaming about a better future for our schools and young people. We always want our trainings to be practical. We want youth defenders to take information from our trainings and implement it in their practice. We often end our trainings asking people what they’ve learned, and what’s one thing they’re going to do differently when they go to court the next morning. Sometimes we ask people to pinky swear on what they’re going to do next. Another way I like to think about this, especially when we’ve started by dreaming big, is thinking about the next most elegant step. What can you do when you return to work tomorrow morning, that can be even just the smallest step toward your vision for a better future?


“We must offer people a vision of how things could be and the
opportunity to connect with the people, projects, and

movements that can bring this vision to fruition.”

Kelly Hayes & Mariame Kaba, Let This Radicalize You: Organizingand the Revolution of Reciprocal Care
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