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“ [W]e must dream beyond what we are told is  poss ible or  realistic . 

B ec ause we have the power c ollec tively  to c hange what is  poss ible, to lay  

foundations  so that when a moment like this  ar ises , we are ready to take 

advantage of  it .”  

Andrea J . R itc hie, P rac tic ing N ew Worlds : Abolit ion and E mergent S trategies

Visioning a Better Future

Presenter Notes
Presentation Notes
Let’s spend a couple minutes visioning together. If you could walk into your school tomorrow and things like budget and bureaucracy weren’t obstacles, what would you do? What’s your vision for what you would love your school environment to be? Thinking specifically about the young people we’re talking about today, those who are struggling, who are disengaged, who are more likely to become court-involved.



“Don’t tell me what you value.
Show me your budget, and I’ll tell you what you value.”

-President Joe Biden

Resources & Priorities

Presenter Notes
Presentation Notes
Biden quote: https://www.whitehouse.gov/briefing-room/speeches-remarks/2022/03/28/remarks-by-president-biden-announcing-the-fiscal-year-2023-budget/



State Spending on Education vs. 
Incarceration

$0.00

$50,000.00

$100,000.00

$150,000.00

$200,000.00

$250,000.00

Alabama Georgia New Mexico

Education Incarceration

Presenter Notes
Presentation Notes
Incarceration costs: https://justicepolicy.org/wp-content/uploads/2022/02/Sticker_Shock_2020.pdf
Education costs: https://educationdata.org/public-education-spending-statistics -- includes federal funding

AL: 13,460 vs 161,694
GA: 14,460 vs 112,862
NM: 14,690 vs 233,000




“ They’re priming us  for  detention.”

“ If  you c an live in a neighborhood like 

that, then you won’t turn your nose 

up at c arc eral systems, c ause you will 

be used to it . It ’s  nasty , but it ’s  nasty  

where you were. You’re used to it .”

Presenter Notes
Presentation Notes
We’re working with a youth-adult partnership group in Connecticut on a Youth-led Participatory Action Research (YPAR) project, exploring the impacts of detention on young people. One of the things we’ve done in this project is called PhotoVoice. Each young person contributed a picture that, to them, was connected to detention. Many of the pictures were of cells, food, bunks, other things you might immediately think of when you imagine detention. And with those pictures, we discussed with the Justice Advisors the conditions: filthy cells, mold, no privacy, disgusting food, no access to basic necessities. One young person contributed this picture. And when we discussed why this picture makes them think of detention, they said [quote]



“ M etal detec tors  and sec urity  guards  may  be 

able to keep guns and knives  out of  sc hool 

buildings , but they  c annot keep the c haos  that 

disrupts  our  c ommunities  and the lives  of  our  

c hildren out of  our  c lassrooms.”
Grac e Lee B oggs , The N ext Americ an R evolution:  S ustainable Ac tivism for  the Twenty-First  C entury
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Presenter Notes
Presentation Notes
We Came to Learn: https://policefreeschools.org/resources/we-came-to-learn-a-call-to-action-for-police-free-schools-2/ 

Mendez v. Westminster: 9th Circuit: California school integration: had separate schools for white and Latino students

$1 billion on SROs: https://education.uconn.edu/2020/10/27/the-prevalence-and-the-price-of-police-in-schools/




Scarce 
Educational 
Funds Going to 
Putting Police in 
Schools

Presenter Notes
Presentation Notes
https://www.aclu.org/publications/cops-and-no-counselors 



Presenter Notes
Presentation Notes
https://www.aclu.org/news/juvenile-justice/cops-and-no-counselors




Presenter Notes
Presentation Notes
https://www.aclu.org/news/juvenile-justice/cops-and-no-counselors




Presenter Notes
Presentation Notes
Up to 80 percent of youth in need of mental health services do not receive services in their communities because existing services are inadequate. Of those who do receive assistance, 70 to 80 percent of youth receive mental health care in their schools. Students are 21 times more likely to visit school-based health centers for mental health than community mental health centers.


https://www.aclu.org/news/juvenile-justice/cops-and-no-counselors




Presenter Notes
Presentation Notes
Five states reported more police officers in schools than nurses.

https://www.aclu.org/news/juvenile-justice/cops-and-no-counselors




What Does This Mean for
Student Wellbeing & School Safety?

• “ There is  no c lear  empir ic al bas is  for  
the c laim that S R Os reduc e student 
c r ime rates .”

• A greater  number of  s tudies  suggest 
there is  no impac t or  inc reased 
student misc onduc t

• P resenc e of  S R Os c an make sc hools  
less-inc lus ive soc ial c limates

• S tudents  less  likely  to misbehave in 
sc hools  with inc lus ive soc ial c limates , 
where students  feel valued, 
respec ted, lis tened to, and part of  a 
c ommunity

• S chools  with more mental-
health providers  see:
o improved attendance
o lower suspension, disc ipline, 

and expuls ion rates
o improved academic  

achievement
o improved graduation rates

• E mpir ical evidence shows that 
school s taff  who provide health 
& mental health services  
improve health outcomes and 
improve school safety

Presenter Notes
Presentation Notes

https://fisafoundation.org/wp-content/uploads/2020/08/Research-on-School-Policing-by-Aaron-Kupchik-July-2020.pdf
https://www.aclu.org/news/juvenile-justice/cops-and-no-counselors




What Young 
People Need for 
Positive, Healthy 
Development

Fresh Air  & Free Time C ounseling

Family , C ommunity , 
S pir itual, or  Other 

M entorship

S ports  & 
E xtrac urr ic ular  

Ac tiv it ies

Presenter Notes
Presentation Notes
https://www.defendyouthrights.org/wp-content/uploads/Research-Overview-on-Positive-Youth-Development.pdf



SCHOOLS 
ARE KEY



Reforms 
that keep 
Youth in 
School

R evise sc hool distr ic t  
c odes  of  s tudent 

conduct

Adopt restorative 
justice practices

Implement P os it ive 
B ehavioral 

Interventions  & 
S upport (P B IS )

E nsure students  know 
their  r ights  & have a 

qualif ied advoc ate in 
disc ipline matters

Inc rease c ounselors  & 
soc ial workers

R emove or  restr ic t  
S R Os

Presenter Notes
Presentation Notes
Partnership w/youth defenders to initiate/expand these

POSIWID all your existing policies & programs

https://www.defendyouthrights.org/wp-content/uploads/Reforms-that-Keep-Youth-in-School.pdf 




Supporting Court- Involved Students
Advoc ate on behalf  of  

s tudents  fac ing 
delinquenc y  c ases/ 

enc ourage teac hers  & 
staf f  to

P rovide divers ion 
programming

R eview prac tic e of  
shar ing student 

information with c ourts

S treamline proc ess  for  
c ourt-involved youth to 

re-enroll

U nderstand educ ation-
related probation 

c onditions

Ask c ourt-involved 
students : what do they  

need to suc c eed?



Supporting Reforms Upstrea
C ontac t your  state 

legis lator  and asked for  
addit ional resourc es  for  
alternatives  to juvenile 

c ourt

Invite youth defenders  
to offer  know-your-

r ights  training

Watc h hear ings  at  your  
loc al juvenile c ourt

Tour  your  loc al 
detention fac ility

S upport ef forts  to 
shr ink the juvenile legal 
system (e.g. rais ing the 

minimum age, 
inc reas ing divers ion)

Invite youth defenders  
to advoc ate for  youth in 

disc iplinary  matters

Presenter Notes
Presentation Notes
Advocacy from superintendents and other educational professionals could have considerable impact at juvenile courts and state legislatures, could impact the laws and policies that have expanded the juvenile legal system, that are most harmful to youth, that drain resources from schools and other positive influences.



“ An elegant step is  one that ac knowledges  what is  known and 

unknown, and what the c apac ity  of  this  group ac tually  is . An 

elegant step allows humility , allows people to say , ‘Ac tually  we 

need to do some researc h’ or  ‘Ac tually  we need to talk to some 

folks  not in this  room’ or  ‘Ac tually  we need a full day  to build 

this  plan out into something realis tic  and attainable.’”

adrienne maree brown, E mergent S trategy : S haping C hange, C hanging Worlds

Next Most Elegant Step

Presenter Notes
Presentation Notes
I want to go back to the visions we started this session with. We spent a couple minutes dreaming about a better future for our schools and young people. We always want our trainings to be practical. We want youth defenders to take information from our trainings and implement it in their practice. We often end our trainings asking people what they’ve learned, and what’s one thing they’re going to do differently when they go to court the next morning. Sometimes we ask people to pinky swear on what they’re going to do next. Another way I like to think about this, especially when we’ve started by dreaming big, is thinking about the next most elegant step. What can you do when you return to work tomorrow morning, that can be even just the smallest step toward your vision for a better future?



“ We must offer  people a vis ion of  how things  c ould be and the 

opportunity  to c onnect with the people, projec ts , and 

movements  that c an bring this  v is ion to fruition.”

Kelly  H ayes  & M ariame Kaba, Let This  R adic alize You: Organizing and the R evolution of  R ec iproc al C are



THANK 
YOU VERY 

MUCH!
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