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LET’S GET 
STARTED

Your phones are muted by 
the Zoom webinar system.

If you want to pose a question or 
comment, look for the chat 
window to type your question.

The webinar is recorded and 
will be available online.



When Leadership Leads to Wellness: 
SHI as a Strategic Tool for 
Superintendent Decision Making

DIVISION OF ADOLESCENT AND SCHOOL HEALTH (DASH)

CENTERS FOR DISEASE CONTROL AND PREVENTION

Melissa Fahrenbruch, M Ed.
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Today’s Presentation 

• Overview- CDC’s Division of 
Adolescent and School Health

• School Health Index (SHI)

• Tools and Resources

• Q and A- Next Steps
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Objectives

• Learn about DASH tools and resources as well as funding 
available across the country

• Understand how SHI administration and identifying school 
areas to improve upon enhance school opportunities for 
policies and best practices. 

• Recognize specific resources available to assist with the 
implementation of the SHI results.
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Icebreaker- Drop in the Chat 

1. I am here to learn about the SHI.

2. I have a school that has administered the school health index.

3. I have or am a member of a school health committee or council that 
supports the administration of the SHI.  
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Yes Somewhat I don’t know



Physically active

Eating breakfast and 
healthy foods

Managing their chronic 
health conditions (e.g., 

asthma, diabetes)

• Have increased test 
scores

• Have increased grades
• Have increased school 

attendance
• Have improved 

classroom behavior

Healthy Students Do Better in School

Source: Michael et al. WSCC and academic achievement; JOSH (2015)

Students that….



Division of Adolescent and School Health (DASH) Approach

• Work with and through schools to 
understand and improve the health and 
well-being of all students. 

• Strengthen school-based education, 
health services, healthy school 
environments, and community 
connections.

• Support 64 state, local, and territorial 
health and education agencies to 
administer the high school Youth Risk 
Behavior Survey (YRBS) and improve 
school health-related policies and 
practices. 
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DASH’s Work is Vital for Child and Adolescent Health

• Poor child and adolescent health 
behaviors often continue in adulthood, 
contributing to $4.5 trillion spent 
treating chronic and mental health 
conditions.

• Every dollar invested in child and 
adolescent health saves $8.34 in future 
direct healthcare costs for the 
treatment and management of chronic 
diseases.



DASH Impact
• DASH strategies decrease violence, 

substance use, and suicide attempts, and 
increase comprehensive physical activity 
programs.

• For just $7 per student, DASH programs 
reach 15.6 million students across 41 
recipients.

• Shelby County Schools in Tennessee 
promoted the use of their student-based 
health center and increased student use 
of health clinics by 150%.

• The Oklahoma Department of Education 
implemented a school health program and 
saw a 27% increase in student physical 
activity.
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How the DASH Program Works
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Funding

Resources & 
technical 
assistance

State and 
local 

education 
agencies,

Tribal 
Nation,

Universities

Health & wellness 
coordinator

Schools

Health and 
physical  
education

Linkage to 
health 
services

Safe & 
supportive 
environments

Student 
Outcomes

↓ Sexual Risk

↑ Mental Health

↓ Substance Misuse

↓ Suicide Behaviors

↓ Experiences of 
Violence

↑ Physical Activity

↑ Healthy Eating

↑ Management of 
Chronic Conditions

Statewide PD and 
TA

School health 
councils

State school 
health leadership 
coalition

Partnerships

Family & 

community 

engagement

Data



Data Systems
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School Health Profiles 

(Profiles)

✓ Only system monitoring school 
health policies and practices 
across America.

✓ Data from school principals 
and health education teachers 
yields local, state, and national 
results.

DASH Data Systems

Youth Risk Behavior Survey 

(YRBS)

✓ Largest U.S. youth health 
surveillance system.

✓ 35+ years of data, 5+ million 
survey responses.

✓ Representative surveys of high 
school students.



Programs



Division of Adolescent and School Health (DASH)
Healthy Schools Program

• Work with and through schools to 
understand and improve the health and 
well-being of all students. 

• Strengthen school-based education, 
health services, healthy school 
environments, and community 
connections.

• Protect and improve the health and well-
being of school age children and 
adolescents using the Whole School, 
Whole Community, Whole Child (WSCC) 
approach.
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The Whole School, Whole 
Community, Whole Child 
(WSCC) Model

• Places the child at the center

• Takes a comprehensive approach 
to supporting learning and health

• Collaboration across sectors
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School Health Index (SHI)

• The School Health Index (SHI) is a 
comprehensive assessment and planning 
tool for schools to examine their 
implementation of the policies and practices 
most likely to improve the health and well-
being of students

• 11 modules

- Includes modules on tobacco-use prevention 
and alcohol and other drug use prevention.

https://www.cdc.gov/assessing-improving-school-health/shi/
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Modules - WSCC Components

Module 1 – School Health and Safety Policies and Environment

Module 2 – Health Education

Module 3 – Physical Education and Other Physical Activity Programs

Module 4 – Nutrition Environment and Services

Module 5 – School Health Services

Module 6 – School Counseling, Psychological, and Social Services

Module 7 – Social and Emotional Climate

Module 8 – Physical Environment

Module 9 – Employee Wellness and Health Promotion 

Module 10 – Family Engagement

Module 11 – Community Involvement
20



Why the School 
Health Index?
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• Interactive, customizable online tool

• Downloadable, printable option

Evaluate and plan

• Elementary School

• Middle/High School

Two versions:

• To identify strengths and weaknesses

• To develop an action plan

• To engage teachers, parents, students, and the 
community

How Schools Can Use it?

School Health Index (SHI) | Assessing and Improving School Health | CDC

https://www.cdc.gov/assessing-improving-school-health/shi/index.html


Making a difference
As a result of implementing the SHI, schools have:
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Created a school 
health team.

Moved healthier 
options to the front 
of the lunch line.

Increased time for 
physical education.

Started student 
and staff walking 
clubs.

Added healthy 
choices to vending 
machines.

Offered access to 
the gym outside of 
school hours.



School Health Advisory Council’s (SHAC) Role in the SHI  

What is a SHAC?

• Groups of individuals who represent different segments of the community

• Act collectively in providing guidance and leadership in the school system on 
all aspects of the school health program

Why are SHACs Important?

• Brings together school personnel and community partners

• Studies suggest a more comprehensive approach to school wellness

• Schools that follow wellness team best practices more likely to implement 
their school district’s wellness policy
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SHI Process
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Form a team

Hold a meeting

Complete modules and planning questions

Review results/Create action plan

Re-evaluate



SHI Activities
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Self-
assessment

Planning 
for 

improveme
nt

Implementatio
n



Completed 

Module 9  

Scorecard

9: Employee Wellness and Health Promotion



SHI Activity Part 1
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Farmington R-7 used the School 
Health Index to determine needs 
across the district and used 
results to build a 5-year 
comprehensive School 
Improvement Plan built around the 
WSCC framework.

D R .  A S H L E Y  K R A U S E -  F A R M I N G T O N  R - 7  
S C H O O L  D I S T R I C T–  M I S S O U R I

H O W  O U R  S C H O O L  D I S T R I C T  U S E D  T H E  W S C C  
M O D E L  T O  P R O M O T E  H E A L T H  A N D  
W E L L N E S S  -  S H A P E  A M E R I C A  B L O G
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Let’s Chat

• How can SHI results lead your school/district to 
lower school absenteeism?  

• How can the SHI assessment assist in school 
climate?

• Well-being for school staff and students?
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Virtual Stretch Break
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Strategies and Resources
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JOSH Special Issue: Collection of Evidence-Based 
Strategies for School Nutrition & Physical Activity

- School Nutrition

- Physical Education and Physical Activity

- Health Education

- School Environment and Physical and Social-
Emotional Well-being

- Out-of-School Time

- Family and Community Engagement

- School Employee Health and Well-being

- Coordinated School Health Approach

https://www.cdc.gov/healthyschools/evidence_based_strategies.htm 

https://www.cdc.gov/healthyschools/evidence_based_strategies.htm


Effective Strategies Include:

Coordinated and 
multicomponent 

approaches that involve 2 
or more WSCC 

components

School-level policies for 
physical education, 

physical activity, and 
recess

Nutrition standards for 
school meals, taste tests, 

pre-sliced fruit, and 
recess before lunch

Professional 
development on skills, 
materials, curricula, or 

instructional practices to 
adopt the effective 

strategies

Yoga and mindfulness 
practices in the 

classroom

Physical environment 
changes to promote 

physical activity, prosocial 
play, and healthy diets

Hands-on, skills-based, 
and interactive health 

education

Physical activity and 
nutrition standards for 

out-of-school time 
programs



CDC School Health Web Content

Adolescent and School Health | Adolescent and School Health | CDC 34

https://www.cdc.gov/healthy-youth/


Resources
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SOPHE Learning: 

School Employee 

Wellness (SEW)

CDC Worksite Health 

ScoreCard | Workplace 

Health | CDC

School Health -

National 

Association of 

Chronic Disease 

Directors

https://elearn.sophe.org/school-employee-wellness
https://elearn.sophe.org/school-employee-wellness
https://elearn.sophe.org/school-employee-wellness
https://www.cdc.gov/workplace-health-promotion/php/scorecard/?CDC_AAref_Val=https://www.cdc.gov/workplacehealthpromotion/initiatives/healthscorecard/index.html
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Other Resources  
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SHAPE – School 

Health Assessment 

and Performance 

Evaluation

Staff Well-Being | 

Alliance for a Healthier 

Generation

CDC Workplace Health 

Model | Workplace 

Health | CDC

https://theshapesystem.com/
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Did we hit the mark?

• Understand how to implement the SHI and identify areas to enhance based 
on SHI results. 

• Identify strategies to engage the school community, including students, 
school health councils, school personnel, etc., using a team-driven 
approach to assessing and improving school health policies and practices.

• Learned about DASH resources available to you

37



You are Important in 
the Success of SHI!

1. Leadership and Vision

2. Policy Development and Implementation

3. Resource Allocation and Support

4. Community and Partner Engagement

5. Strategic Planning and Accountability

6. Impact on Student Outcomes
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Commitment to Action

Drop in the chat:

• One concrete step you will take in the next 30 
days?    Or…

• What resource will you explore more?
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Questions, Comments, Ideas?
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The findings and conclusions in this presentation are those of the authors and do not necessarily 
represent the official position of the Centers for Disease Control and Prevention. 



Contact Info:

Melissa Fahrenbruch

Team Lead

Division of Adolescent and School Health

NCCDPHP/DASH/PDSB

mfahrenbruch@cdc.gov  |  (770) 488-6167
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Thank You!

© 2026. AASA, The School Superintendents Association. All Rights Reserved.

A recording of this webinar will 
be available to all registrants.



https://www.cdc.gov/

For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348  https://www.cdc.gov/
Follow us on social @CDCgov

The findings and conclusions in this report are those of the authors and 
do not necessarily represent the official position of the U. S. Centers for 
Disease Control and Prevention.

Thank you.

https://www.cdc.gov/
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