
MAINTAIN COMMUNICATION WITH
THE CO-OP
Regularly communicate with the co-op to stay
updated on new contracts and opportunities,
and participate in co-op meetings and events to
share experiences and learn best practices.

NEGOTIATE AND AWARD CONTRACTS 
As the co-op has solicited bids and awarded contracts,
the district performs due diligence to confirm 
compliance with local procurement and payment 
approval requirements.
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