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As a retired superintendent and now 

professor of educational leadership, I spend a 

lot of my professional time with 

superintendents, assistant superintendents, and 

building leaders.  

 

The level of stress on leaders has 

probably never been greater. Their 

perseverance in the face of unprecedented 

events has been inspiring.  

 

While trying to manage the vicissitudes 

of the pandemic, superintendents are being 

confronted by political reactionaries.  

 

Board meetings have become contested 

spaces with activist parents often armed with 

scripts provided by national partisan 

organizations, challenging curriculum and 

professional development related to “divisive” 

topics, such as race, equity, and gender identity. 

They come seeking to overturn policies and 

practices designed to protect the most 

marginalized of students. They come calling for 

the ban of classroom or library books with 

content they deem to be “divisive” or morally 

offensive, in some cases, having never read 

what they contest.  

 

 

 

These requests conflict with the views 

of those parents and community members who 

want their children to learn about varying  

historical perspectives, differing worldviews, 

and understanding “the other.” In the middle of 

this, superintendents and their building leaders 

must contend with the consequences of these 

dualistic pressures:  

 

• How do we provide students with an 

education that fosters critical and 

analytical thinking when content 

restricts or eliminates opposing 

perspectives?  

• What are the moral and ethical 

dilemmas that they create for teachers 

and leaders?  

• How do these dilemmas affect the 

culture of the schools?  

• How will these pressures affect teacher 

morale, recruitment, and retention? 

 

In some states teacher job security is 

threatened by new legislation. An Education 

Week article reported, “Roughly 30 bills in 13 

states that aim to censor teaching topics related 

to race and sexual orientation target funding for 
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school districts or threaten to extract money 

from school employees for failing to comply 

with the policy” (Pendharker & Lieberman, 

2022). 

 

In Florida “As part of the 

“stop-woke” agenda of Gov. Ron 

DeSantis (R), Florida lawmakers  

are now cconsidering bills that 

would allow almost anyone to  

object to any instruction in public 

school classrooms. DeSantis wants 

to give people the right to sue 

schools and teachers over what  

they teach based on student 

“discomfort.” The proposed 

legislation is far-reaching and could 

affect even corporate human 

resources diversity training” 

(Craigg & Rozsa, 2022). 

 

Such legislation will exacerbate the 

existing problem of high teacher attrition. 

Teachers are leaving the profession, and there 

is lower enrollment in teacher education 

programs.  According to a national EdWeek 

Research Center survey in the fall of 2021, 

“More than three-quarters of district leaders 

and principals say they’re experiencing at least 

moderate staffing shortages in their school 

buildings this year” (Lieberman, 2021).  

 

Some of this legislation will eventually 

be tested in the courts, but not all of it will be 

overturned. For now, superintendents and their 

leadership teams, mindful of these changes, 

must find ways to support their teachers and 

manage the culture within their organizations to 

ensure that students are learning in an 

intellectually open and safe environment.  

 

The researchers in the Spring 2022 

issue of the AASA Journal of Scholarship & 

Practice examine a few aspects of these 

problems, specifically, teacher turnover and the 

influences of organizational culture and 

principal leadership.  

 

The issue begins with the problem of 

teacher attrition: How do we keep teachers from 

leaving the profession? What do we know about 

why they are leaving?  

 

Kelly Hall, an assistant professor at 

Texas A & M and Mary Anne Gilles, an 

English Language Arts Specialist in 

Cumberland, Maryland, in their article, 

“Reasons for Teacher Attrition: Experience 

Matters,” write “Notable differences for 

leaving the teaching profession exist among 

teachers with varying levels of experience. 

Differences can be used to implement targeted 

policies to retain teachers at various levels of 

decision-making.” 

 

Differences reveal that new teachers 

might stay in the profession if they felt more 

job security, had more influence, and were not 

attracted to jobs outside of education. Seasoned 

teachers might stay in the profession if 

dynamics between them and administrators 

were better, salaries were higher, and 

advancement was available by furthering their 

coursework in the field of education. How does 

their in-service professional learning 

contribute to their decisions about staying or 

going? What is the work of the district leader in 

facilitating an engaging professional culture? 

 

In the next article, Corinne Brion, an 

assistant professor of Educational 

Administration at the University of Dayton, 

examines the relationship between culture and 

learning and introduces a model for bridging 

the connection: 

 

Culture is a predominant force in 

people’s life that impacts learning,  

and thus culture influences learning 

transfer. The culturally proficient 

https://www.washingtonpost.com/politics/2021/12/15/desantis-stop-woke-act-mlk-crt/?itid=lk_inline_manual_9
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professional learning (CPPL) framework 

and the Multidimensional Model of 

learning transfer (MMLT)) are research-

based and culturally grounded practical 

frameworks that superintendents can use 

prior, during, and after professional 

learning to maximize learning transfer  

and get a return on their investments while 

also improving students learning outcomes 

and all stakeholders’ well-being. 

 

Lee Westberry, an assistant professor, 

and Tara Hornor, an associate professor at the 

Zucker Family School of Education at the 

Citadel in Charleston, South Carolina, studied 

how principals influence a culture of learning 

in “Best Practices in Principal Professional 

Development.”  

 

According to Leithwood, et. al (2004), 

“The principal is second only to the teacher in 

terms of impact on student learning” (p.5). To 

that end, principals participate in professional 

development (Lavigne, et. al, 2016; Taie & 

Goldring, 2019), most often through district 

initiatives or conferences (Lewis & Scott, 

2020). However, does that professional 

development create the change needed?   

 

The issue concludes with Art Stellar’s 

review of Soo Hong’s book, Natural Allies: 

Hope and Possibility in Teacher-Family 

Partnerships (Harvard Education Press, 2019).  

 

Perhaps there may be no better time 

than now to refine and reinforce the work that 

school leaders have been doing with families 

from all backgrounds and perspectives. 

 

As the political battles rage within and 

beyond the schoolhouse gates, successful 

district leaders must continue to find ways to 

protect and enhance a culture of learning to 

support, engage, and retain our teachers and 

principals. We hope this issue’s researchers 

provide our readers with a few ideas. 
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