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Portrait of a Graduate
•	Four core competencies 
reflecting the community’s 
shared values.

•	Clear teacher actions and 
attributes that support student 
mastery of competencies.

•	Built with feedback from 100+ 
diverse stakeholders.

Portrait to Practice
•	Aligned with Igniting Futures 
2025–2030 strategic plan.

•	Profile of a Graduate 
Guidebook with learner 
progressions, strategy 
toolboxes, and “I Can” 
statements.

•	PreK–12 Teacher Leader 
Cohort piloting resources 
before district-wide rollout.

Portrait to Impact
•	Guidebook strategies embedded into the 
curriculum of all subjects/grade levels.

•	Designated “primary focus competencies” 
for each grade level, linked to cornerstone 
assessments and a student goal-setting 
framework.

•	Professional learning to help teachers 
integrate competencies into daily instruction.

 

THE FIVE-YEAR STRATEGIC PLAN FOR PORTSMOUTH PUBLIC SCHOOLS

1
Assess and identify gaps in current academic and Career and Technical Education (CTE) offerings to ensure equitable access to future-
focused programs, aligning with the division’s graduate profile.
Expand dual enrollment, advanced coursework (Advanced Placement courses, STEM pathways and opportunities, Governor’s School for
the Arts), and CTE pathways to align with industry, higher education needs, and the competencies outlined in the graduate profile.
Include student voice in program development, allowing students to co-design future pathways based on interests and needs.
Integrate project-based learning, real-world problem-solving, and emerging technologies (e.g., artificial intelligence, cybersecurity, and
digital literacy) into the curriculum.
Strengthen partnerships with colleges, businesses, and community organizations to provide internships, apprenticeships, and mentorship
opportunities.
Evaluate the impact of expanded programs on student preparedness, career readiness, and post-secondary success.

Focus on consistent, high-quality learning experiences for students in all classrooms.
Implement targeted literacy and math intervention programs.
Expand tutoring and individualized support to assist struggling students.
Ensure curriculum and instruction include the 5Cs (creativity, collaboration, communication, critical thinking, and citizenship).
Prioritize foundational skill development in early grades (PreK–3) to prevent long-term learning gaps.
Implement a high-quality, balanced assessment system.
Measure long-term academic growth and success and refine strategies as needed.

Increase staff salaries and offer better incentives, including mental health and wellness programs that prioritizes staff well-being.
Expand recruitment and staffing for high-need instructional and support staff.
Move toward a more personalized and differentiated professional development approach for staff.
Strengthen onboarding and mentorship programs for new teachers.
Strengthen recruitment pipelines, including partnerships with universities, with a focus on qualified, fully-licensed teachers.
Evaluate staff retention, job satisfaction, and professional growth initiatives, adjusting strategies as needed.

Implement programs that promote student well-being, positive relationships, and social-emotional learning.
Strengthen partnerships with families and community organizations to enhance support systems.
Improve school facilities and resources to create a welcoming and accessible learning environment.
Evaluate and refine clear communication strategies to foster trust and engagement among students, staff, and families.
Enhance professional development for staff on safety and security best practices with law enforcement partners.
Develop and expand wraparound services that connect students and families with division and community resources such as medical
support, housing, and food assistance programs, to ensure comprehensive care and success at school.
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INCREASE ACADEMIC GROWTH & ACHIEVEMENT FOR ALL STUDENTS

EXPAND ACCESS TO INNOVATIVE, HIGH-QUALITY LEARNING
EXPERIENCES THAT PREPARE STUDENTS FOR FUTURE SUCCESS

IMPROVE STAFF RECRUITMENT, RETENTION & PROFESSIONAL
DEVELOPMENT

FOSTER A SAFE & CONNECTED EDUCATIONAL ENVIRONMENT THAT
SUPPORTS STUDENTS, STAFF & FAMILIES’ NEEDS
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