PRUMISE

Keystone Local

School District

COMMUNICATOR

o Effective written,
verbal, and non-verbal
communication

e Active listening

CRITICAL THINKER

COLLABORATOR

e Engage in my school and
community

e Teamwork

e Respect others point of views

An AASA Network Event

Portrait of a Graduate

e Portrait of a Wildcat
Learner developed in
2024-25 with community-
wide input narrowed into a
focused set of durable skills.

e Leadership teams and
the Board of Education
engaged in a simulated
Portrait Roadmap Journey.

e Innovation
e Adaptability
e Problem-solving

e Advocate for needs
e Emotional regulation skills

e Achieve collective goals

e The Portrait guided
creation of the district’s
strategic plan.

GLOBAL CITIZEN

e Strong reading, writing, and math
foundations as critical components of
success

e Financial competency including budgeting
and consumer sKkills

e Proper and professional use of technology
including areas of Al and digital platforms

e Embrace global citizenship and current

events

Time management and study sKkills (‘

RESILIENT LEARNER

e Embrace productive struggle by showing
grit and perseverance

Take ownership of academic achievement
Goal set and create action steps

Take risks

Have a growth mindset

KEYSTONE

Local School District

e Portraits of a Leader and
Educator also developed
during the process.

Portrait to Practice

e The Portrait of a Wildcat Learner
serves as the north star for the
student experience and decision-
making.

e Deeper Learning Framework in
development to bring the Portrait o 5, S i T S oW,
to life in classrooms. b D AN

e Middle school students will
complete new capstone projects.

e Redesigned high school schedule
supports growth of durable skills.

e Leadership and teaching teams
lead professional learning on
Portrait competencies.
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Portrait to Impact

e The upcoming school
year marks the official
launch of the Portrait.
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COMMUNICATIVE &

COLLABORATIVE
e Communicate effectively ®

e INSPIRES & MOTIVATES

e Passionate

e Challenge and energize others
to achieve their best

e Build a positive school
environment

e Lead through others in
a collaborative culture
where all voices are valued

LIFELONG LEARNER

¢ Committed to continuous

learning and growth @

RELATIONSHIP BUILDING

e Compassionate

e Engaged

e Visible leaders who listen and
connect meaningfully with students,
staff, families and the community

LIFELONG LEARNER

 Become comfortable with
being uncomfortable

e Intentionally seek out
ways to improve

e Be arisk taker

» Be reflective

e Stay curious

e Accountability
¢ Clear communication in
@ decisions and interactions
STUDENT-FOCUSED @ 9
¢ Make connections with students
and care about their growth REFLECTIVE & INNOVATIVE &
e Positive attitude, being optimistic SOLUTION-ORIENTED VISIONARY

» Encouragement and empathetic— « Reflect on decisions and actions o Lead with high expectations
C_elebrate small successes and « Learn from experience o Anticipate future needs
118’(61‘_1 to student struggles and o Address challenges with creative e Promote innovation
provide support and effective solutions e Drive positive change
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® 1ocal School District Local School District

RELATIONSHIP BUILDER

e Encourage family engagement
in student learning @

e Motivator

¢ Empathetic BEING TRANSPARENT &

HAVING INTEGRITY
e Act with honesty

e Small steps in
classrooms will provide
students with Portrait-
aligned experiences.

COLLABORATIVE
e Active in Professional Learning
Communities
e Use feedback from staff,
students, administration and
community to shape instruction
e Involved in Keystone community




