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Portrait to Practice

e In addition to the
framework of an
Instructional Model,
assessment tools help
encourage and track
students’ application
of LRG traits and
demonstrate progress
across subject areas
and grade levels.
Examples include

an LRG Dashboard,

Elementary Report Card,

and Proficiency Scale.
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LIFE READY

— KNOWLEDGE

APRIL 2016
Board Concept
Endorsement

(/(/\" DECEMBER 2015
Research of

Higher Targets

JANUARY 2021
Proficiency
Scales and

Rubrics

AUGUST 2016
K-12 Faculty

Feedback Community

AUGUST 2021
LRG Progress

Portal Measure

JANUARY 2017
Feedback from

AUGUST 2021
LEA Selected

MARCH 2017
LRG Profile
Completion

AUGUST 2022
Leadership
Development
The Culture Code

Certificate
Program

Cohort
Professional
Learning

OCTOBER 2017 NOVEMBER 2017
School Board
Resolution

AUGUST 2022 SEPTEMBER 2022 JANUARY 2023

Portrait of
a Leader

AV WAVARSY A

AUGUST 2018 FALL 2018
Cornerstone Instructional
Projects & Model
Design Challenges

AUGUST 2023
Hope &
Belonging

Social/Emotional
Connections

Portrait of a Graduate

e The Life Ready Graduate (LRG) profile exists
to prepare students to have a positive impact
on an ever-changing world.

PRUMISE

Network Event

AUGUST 2019 AUGUST 2019 FALL 2019
Induction Professional Competencies
Alignment Learning & Learning

Alignment Targets

SEPTEMBER 2023 OCTOBER 2023 MAY 2024
Belonging Brief The Student Instructional
Experience 21° Leadership
Coalition

e The LRG profile is comprised of 12 traits
grouped as Knowledge, Skills, and Dispositions.

Ephrata Area School District

INSTRUCTIONAL MODEL

STUDENT-
CENTERED
J ENVIRONMENT

FLEXIBLE

Learners have choice and there
are multiple ways in which
learning happens based on the
learners and the content/skills.

SUPPORTIVE

Emotionally safe; positive, honest
and ongoing feedback; strong
growth mindset.

COLLABORATIVE
Learners and facilitators work
together toward educational goals

In all parts of the learning process.

@B READY
S TARGETS

RIGOROUS

Learning goals require learners to
reach continually higher levels of
performance.

RELEVANT

Learning goals are connected to
topics that are important to the
learner.

AUTHENTIC & TRANSFERABLE
Learning goals are observable in
the real world and able to be
applied in multiple settings.

SHARED OWNERSHIP
Facilitators and learners each take
some responsibility for the
learning process and the way In
which mastery is demonstrated.

CUSTOMIZABLE

Learners have the ability to
iIndividually adapt components of
the instructional process.

TRANSPARENT

Learning goals and progress
toward mastery are both easily
understood and accessible.

""" MODERN
' LEARNING
= TOOLS

EMPOWERING

Tools provide learners with the
opportunity to take more
ownership of their learning.

ENGAGING

Tools are used to increase the
connection between the learner
and the learning goal.

EXPANDING

Tools provide the ability for
learners to widen their learning
resources and audience.

BeThe®

AGQUIRE THE KNOWLEDGE

CONTENT MASTERY & FINANCIAL LITERACY
HEALTHY LIVING, WALLNESS & SELF-AWARENESS
CIVICS, LOADERSHIP & SERVICE
DIGITAL LITERACY & TOCHNOLOGICAL PROFICIENCY

APPLY THE SKILLS

COMMUNICATION & @MPATHY
CRITICAL THINKING & PROBLEM SOLVING
CROATIVITY & INNOVATION
COLLABORATION & TOAMWORK

DEMONSTRATE THE DISPOSITIONS

HONESTY, INTEGRITY & RESPONSIBILITY
ADAPTABILITY & FLOXIBILITY
CONTINUAL LOARNING & A GROWTH MINDSET

RESILIENCE & GRIT

i
BOLONGING

LIFE READY
GRADUATE

EPHRATA MOUNTAINEERS

Portrait to Impact

e Be The E: Staff are nominated
by colleagues and selected to
receive monthly recognitions
for embodying LRG ftraits.

e Cornerstones: In every grade,
students participate in year-
long learning experiences
connected to real-world
themes and involving local
professionails.



