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Imagine a scale of behavior
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1s representing low level behavior (sad mood) and
10s representing high level behavior (pulls a gun out at school)

Wm © 2021 National Association for Behavioral Intervention and Threat Assessment 2




DD - P»ODDD

We all understand the importance of
reporting higher end behaviors...
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It’s the lower end behaviors that tend to get brushed
off, excused away, referred to an isolated resource, etc.
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But these are the behaviors that help us prevent harm
or violence before it ever occurs.
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N/IIMA\  Source: The Violence Project: https://www.theviolenceproject.org/mass-shooter-database-3/key-findings/



SIGNS OF A CRISIS IN A MASS SHOOTER

When were they in crisis before the Increased Agitation

shooting? Abusive Behavior
Days :
(15.9%) Isolation
Losing Reality
Years
Weeks (40.6%) Depressed Mood
(15.9%)
Mood Swings
Months Inability Daily Task
PRI Paranoia
“Most shooters who were in crisis exhibited
1-4 symptoms. However, over a third of
shooters showed 5 or more signs of a crisis” 0 Signs
- The Violence Project 18%
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1-4 Signs
43.15%
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5+ Signs
37.7%

N/IIMA\  Source: The Violence Project: https://www.theviolenceproject.org/mass-shooter-database-3/key-findings/




MARJORY STONEMAN DOUGLAS HIGH SCHOOL
SHOOTING

MARJORY STONEMAN
DOUGLASf‘HlGH SCHOOL

“At least 30 people had knowledge of
Cruz’s troubling behavior before the
shooting that they did not report or

they had information that they
reported but it was not acted on by
people to whom they reported their
concerns”
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WHAT TEAMS EXIST FOR SUPPORT

PBIS/MTSS Behavioral Health Team

Responsible for addressing
behavioral concerns and other
issues for a positive school
climate.

Typically a team for the
departmental unit overseeing
clincal care.

Student Intervention

Suicide Response Team
Team

School and district Like PBIS teams, SITs address

admmlstr.ators who come behavioral, academic, or social
together in response to student concerns to get students the

suicidal ideation. support they need.
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REDUCING THE NUMBER OF TEAMS
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REDUCING THE NUMBER OF TEAMS
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PBIS/MTSS and SITs tend to focus on early
Intervention, low threat/risk concerns.
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REDUCING THE NUMBER OF TEAMS
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SRTs and TATs tend to focus on responding to high risk
behaviors including threats of harm to self or others.
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REDUCING THE NUMBER OF TEAMS
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One integrated team that responds across the spectrum of risk
Including early intervention concerns and threats to self or others.
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Behavioral Intervention Teams are small
groups of school officials who meet
regularly to collect and review
concerning information about at-risk
community members and develop plansto
assist them.






Behavioral Intervention Team
ARa. Interventions

s . Implementation of SEL . Social Service Resources
: supports
‘ Multi-Tiered .Positive Behavioral Interventions
System of and Supports (PBIS)
Supports (MTSS)

Case Management

. Suicide Assessment Team Services or other
1:1 Supports

NI




WHO IS ON A BIT?

BITs don’t require additional staff!

Mental Health

Principal Representative SRO/LEO

Discipline Special Education Social Worker/SEL
Representative Representative Coordinator
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WHAT DOES A BIT DO?

Intervention

Gather Data

Rubric/Analysis
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Gather Data

e Train on our communities
on indicators of distress,
crisis, and threat.

e Establish a team who
meets regularly to gather
data.

» Share information at the
team meetings to reduce
silos.

Rubric/Analysis

Train the team to use an
objective rubric to triage
referrals and determine leve
of risk.

In cases of higher risk or
threatening behavior,
conduct a violence risk
assessment.
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Intervention

Interventions respond to risk
level.

Connect to existing
resources or interventions
within the MTSS or PBIS
framework: SEL, counseling,
check in/check out, etc.
Leverages relationships and
engages skill building.




STANDARD 11: OBJECTIVE RISK RUBRIC

= 10x NABITA Risk Rubric

= 25x Violence Risk Assessment of
the Written Word (VRAWW)

= 50x Structured Interview for
Violence Risk Assessment
(SIVRA-35) and Non-Clinical
Assessment of Suicide (NAS)
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OBJECTIVE RISK TOOLS

R I S K II» = 10x NABITA Risk Rubric

= 25x Looking Glass

R U B R I C = 50x Structured Interview for

NABITA Assessment Tool =t Violence Risk Assessment
(SIVRA-35) and Non-Clinical

Assessment of Suicide (NAS)
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NaBITA K-12 Risk Rubric
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D-SCALE

Life Stress and Emotional Health

DECOMPENSATING

Behansar is saveraly disnuptiva, directly impacts others, and is actively dangenaws. Thes may
include Ba-thraatening, self-inunowes behaviors swch as:
A Swcdal deations or attempts, an exprassed lathal plan, andlor hospitalization
& [Extrema salf-injury, lifa-threataning disardarad eabing, or other life-thraataning risky
behaviar
&  Profoundly disturbed, detached view of reality and at risk of grievous injury or death.
Lack of ability o regulate emotion, cognition, self, bahavior, and ralabonships
& Actual affectve impulsive violenca or sericus fireats of violance such as:
A& Repealed savera altacks on others or an attack with weapan such as a pencil
4  Extrems aggression such as beating or non-consensual choking
& Making threats that are concreba, consistant, and plausible
A Impuisiva stalking behaviars that prasant a physical danger
DETERIORATING
Destructive achons, screaming or aggrassiva'harassing communications, rapadiodd
speach, axtrama isolation
Responding o voices, axiremaly odd behaviar, engagement in high nsk behavior
|z alicabhol, drug. sex); troubling thoughts with parancididelesional themes;
increasmgly medically dangarous banginglourging
Suicidal thowghts that ara not lefalimminent or non-ife-threatening sel-njury
Engaging in, or victim of, repelitve varbal aggression, social aggrassion, cybaraggrassion,
or bullying behawiars such as public humiliation or embarrassment, spreading rumarsfies o
causa ham, demeaning words or actions, elc.
Nenw aggrassive bahavior against athers not seen bedors, escalation in behawiors, harming
animals outside of hunting or survival
Threats of affectiva, mpulsive, poarly-planned, andior emationally-drivan violenca
Vague but diract threats or spacific but indirect threats; axplosive language
Stalang behaviors that do not harm, but are disnuptive and concaming
Minar damaga ta praperty of schaal or others, thefl of proparty
Threataning o fight others
Limited physical aggression (pinching, slapping, shoving, or kicking)

DISTRESSED

Bahavior hat concerns others or an impaired ability to manage emalions and achions.

Possible presenca of shressors swuch as:

®  Managing mental liness. disordarad aating, bed wetting, poor parental supervision, poar
attendance or imolvement at schoal, edc.

® Engaging in, or vicim of, limited bullying behaviors, varbal aggrassion, social
aggression, or cyberaggrassion such as purposehd axclusion, ieasing, or name-
calling. Studant has dificulty making friends or intaracting socially or difficulty
defending sal

@ [ifficuity copingladapting bo stuational stressars, parental conflict, housing/food
instability, death in the family. Bahavior may subside when stressor is ramoved, or
trauma is addressediprocassed

If & raat is presant, the threa is vague, indired!, implausible, and lacks detail or focus

DEVELOPING

Expariancing situational strassors but demansirafing appropriate coping shills
Oftan first cantact or refamal to the BIT/ICARE team

Behansar is appropriate given the student’s age, circumstances, and conbaxt
No threat made or present
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OVERALL SUMMARY
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In this stage, thare is a serows risk of suicide, lifa-threatening salf-injury, life-threataning risk-
taking (ex. pressing on anothar studant’s chest unbl they pass oud, jumping from dangarous
heaght on playground, playing pinfingar or bishop knife game). They may display racing thoughts,
lifa-threatening substance usa or dependence, inlensa angar, andlor percesvad unfair reatment
or grevance that has a major impact on the student’s academic, social, and pesr intaractions.
The individual has clear targed for theair threats and ulfimatwms, accass to lethal means, and an
attack plan fo punish those they see as msponsible for perceived wrongs. Withaut immeadiate
intarvention (such as an SRO, law enforcament, or psychiatric hospitalization), it is likely violenca
will occur. There may be leakage abaut the attack plan (social madia pasts that say. “I'm going

ba ba the next scheal shooter,” or felling a friand o avesd coming bo campus on a particular

day). Thera may ba stalking behavior and escalating predatory actions prior bo violence such

as mtimidation, telegraphing. and “test-runs” such as causing a disruption bo betber understand
reaction time of emergancy response.

ELEVATED

Behavior at the elevated stage is increasingly disruptive (with multiple incidents) and invalves
multiple units such as studant discipline, SROMaw anfiorcement, and counsalng. The student may
engaqe in suicidal talk, salfinjury, andlar substance wsa or abuse. Thare may be acks of affactive
vinknce, oftan emerging as the firs! ime an individual engages in such vidlenca. Threats of
wiokence and ultimatums may be vague bui diract. or specfic but ndirect. A fcation and focus on
a target often emerge [parsan, placa, or sysiem) and the indiadual continues o afack the lamefs
zalf-esieeam, public image. andlor access to safely and suppart. This may be towards a teachar,
coach, or othar autonty figures. Othars may feel threatenad anound this individual, but any thraat
lacks depth, follow-through, or a narrowing against an individual, office, or community. Mara sarious
social, mental health, acadamic, and adjustment concems occur, and the individual s in nead of
mara Emealy support and resources o avaid further escalation. Conditional ulbmatums such as “da
this or elsa” may be made to teachers, paers, coaches, and staff.

Prior fo this stage, conflict with others has baan fairdy limited. The hallmark of modarata is an
increasa in conflict with athars throwgh aggressive speech, actions, and mannerisms. They
may become frustrated and engage in non-verbal behaviors or begin to post things on sacial
media, put up posters around school, ar storm away from conversations. Stress, ilnass,

lack of friends, and suppost are now becoming an increasing concarn. Tha ndividual may

be tearful, sad, hopeless, anxious, or frustraled. This may ba caused by difficulty adjusting,
daling strass, failure in class assignments, and’or mcreasing social isalation. This is beyond
the developmentally appropriate fuctuation in emobon.

The studant hara may be siruggling and nat doing well. The impact of thair difficulty is liméled
around others, with the occasional report being made 1o tha BIT/CARE taam out of an
abundance of caution and cancarn rather than any direct behaviar or threats. They may be
having trouble fitling n, adjusking to classes, making friends, or may rub people the wrong way.
They alianata othears throwgh thair thowghts or mannarisms, and thara may be minar bullying
and conlict. With support and resources, it i likely the studant will be succasshd adapting and
owarcoming abstacles. Without support, i is possible they will conbinue o escalate on the rubric.
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Hostility and Violence to Others

EMERGENCE OF VIOLENCE

Behavior is moving bowards a plan of targeted vioknce, sensa of hopelassness, andlor
desparation in the attack plan; locked indo an all-or-nothing mentality

Increasing use of miltary and factical language; acquisibion of costume for attack

Clear fixation and focus on an individual tanget or group; feels justified in actions

Aftack plan is credible, rapeated, and specific; may be shared, may be hiddan

Increasad research on targat and atiack plan, possibly developing schamatics or detaled
floorplans, amplaying countar-surveilance measuras, accass fo lethal means; thereis a
sanse of imminence to the plan

Leakage of attack plan on socal media or belling friends and ofers to aveid locations
Kiling of animals outside of hunting, displaying kils, practicing skills to causa lethal ham

ELABORATION OF THREAT
Fieation and focus on a singular ndividwsal, group, or deparimant. deparsanalization of
fargeat, infmidating target o lessen thesr ability 1o advocate for safaty
Seaking athers fo support and ampowear fubure threabaning action; extremist paers or
adults may axplait wulnarability and mowva them toward action; encouraging vialenca;
further solation and/or graup forming
LUisa af graffili or ather artistic, dvisive writings or projacts that can be seen as approach
behaviors (with narmowing focusing bo real life paople or placa they have connection)
Harming or intimedating animals ar those sean as "less than” as practica
Threats and ullimatums may be vague or direct, but are motivated by a dafiniely hardenad
vienapoint; pobantial lsakage around what should happean fo fix grievances and injuesficas
Thera is raraly physical vickance hers, but rather an escalation in the dangarousnass and
lethality in the thraats; thay ara mora specific, targated, and repeated.

ESCALATING BEHAVIORS
Drivan by hardaned thoughts ar a grievance concaming past wrangs or percaived pasi
wnangs: increasingly adopts a singular, limitad parspactiva
Increased isolation fram othars; ar jomning a group with shared manginalization withan the
community [autsidars)
Wiiting in class assignmeants that highlights violence or negative themes that is
incongruant with the assignments
When frustrated, storms off, disengagas, may creale signs or trall on sacial madia
Fraquand inberuptions during cdlass as fhay ara vocal about their paink of view
Amuas with others with intant fo embamrass, shame, or shui-dawn
Drawang or dooding wickent themeas or scenes that ane shared mare directly wah others for a maciion
Pheysical vinlenica, f present, is impulsive, non-ethal, and brisf: may ssem similar bo aflecive
winienca, but driven hera by a hardened parspedive rafer fhan mental baalih and'or
erviranmental siress fex throwing call phone on ground or slamming lockers whiks staming off)
Engages in andfar i vickim of varbal, social, or cyber aggression swuch as exclusion,

EMPOWERING THOUGHTS
Passionate and hardened thoughis; typically ralaied bo religion, politics, academic
prograss, money power, social justica, sports invalvemnand, or relationships; may echo
parants’ babaks
Exprassion of difierancas with others outside of nomal, developmental thoughts and behaviors
Drawing or doadling violent themes or scenes without specific reference fo someone or
samplace in thair e
HRajection of: altemative perspactives, critical thinking, empathy, or parspective-taking
Narrawing on consumplion of news, social medsa, or friendships; seeking only thosa who
shara the sama perspective

No threats of violence TRAJECTORY? T
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VRATOOLS

VIOLENCERISK o
ASSESSMENT OF ||» o ;(5)1(( \ljii\)?elzéeR;:kR:sbsr;Zsment of
THE WRITTEN the Written Word (VRAWW)

Wo RD (VRAWW) = 50x Structured Interview for

Violence Risk Assessment

NABITA Assessment Tool ‘ (SIVRA-35) and Non-Clinical
Assessment of Suicide (NAS)




VRATOOLS

= 10x NABITA Risk Rubric
= 25x Violence Risk Assessment of

S I V RA- 3 5 the Written Word (VRAWW)

NABITA Assessment Tool = = 50x Structured Interview for
Violence Risk Assessment

(SIVRA-35) and Non-Clinical
Assessment of Suicide (NAS)
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VRATOOLS

= 10x NABITA Risk Rubric

N AS = 25x Violence Risk Assessment of

the Written Word (VRAWW)
NABITA Assessment Tool =f .
= 50x Structured Interview for

Violence Risk Assessment
(SIVRA-35) and Non-Clinical
Assessment of Suicide (NAS)
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