
Using Behavioral Intervention and Threat 
Assessment Teams to Enhance School 
Safety, Equity, and Wellness
AASA Conference 2023

1



© 2021 National Association for Behavioral Intervention and Threat Assessment 2

1 2 3 4 5 6 7 8 9 10

1s representing low level behavior (sad mood) and 
10s representing high level behavior (pulls a gun out at school)

Imagine a scale of behavior
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We all understand the importance of 
reporting higher end behaviors…
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It’s the lower end behaviors that tend to get brushed 
off, excused away, referred to an isolated resource, etc.

But these are the behaviors that help us prevent harm 
or violence before it ever occurs.
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87% of school shooters 
were in a noticeable crisis 
prior to the shooting



“Most shooters who were in crisis exhibited 
1-4 symptoms. However, over a third of 
shooters showed 5 or more signs of a crisis”

When were they in crisis before the 
shooting?
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Paranoia

Inability Daily Task

Mood Swings

Depressed Mood

Losing Reality

Isolation

Abusive Behavior

Increased Agitation

SIGNS OF A CRISIS IN A MASS SHOOTER

Years 
(40.6%)

Months 
(29.7%)

Weeks 
(15.9%)

Days
(15.9%)

0 Signs
18%

Source: The Violence Project: https://www.theviolenceproject.org/mass-shooter-database-3/key-findings/

- The Violence Project
1-4 Signs
43.15%

5+ Signs
37.7%
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“At least 30 people had knowledge of 
Cruz’s troubling behavior before the 
shooting that they did not report or 

they had information that they 
reported but it was not acted on by 
people to whom they reported their 

concerns”

MARJORY STONEMAN DOUGLAS HIGH SCHOOL 
SHOOTING
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Behavioral Health Team

Typically a team for the 
departmental unit overseeing 
clincal care.

Student Intervention 
Team

Like PBIS teams, SITs address 
behavioral, academic, or social 
concerns to get students the 
support they need.

PBIS/MTSS

Responsible for addressing 
behavioral concerns and other 
issues for a positive school 
climate. 

Suicide Response Team

School and district 
administrators who come 
together in response to student 
suicidal ideation.

WHAT TEAMS EXIST FOR SUPPORT
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REDUCING THE NUMBER OF TEAMS
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HIGH RISK

RISK

LOW RISK
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PBIS/MTSS and SITs t end to focus on early 
int ervent ion, low threat /risk concerns.

REDUCING THE NUMBER OF TEAMS
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SRTs and TATs t end t o focus on responding to high risk 
behaviors including t hreat s of harm to self or others.

REDUCING THE NUMBER OF TEAMS
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REDUCING THE NUMBER OF TEAMS
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HIGH RISK

RISK

LOW RISK

One int egrat ed t eam that  responds across t he spect rum of risk 
including early int ervent ion concerns and threat s t o self or others.
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Behavioral Intervention Teams are small 
groups of school officials who meet 

regularly to collect and review
concerning information about at-risk 

community members and develop plans to 
assist them. 





Positive Behavioral Interventions 
and Supports (PBIS)

Implementation of SEL 
supports

Social Service Resources

Case Management 
Services or other 
1:1 Supports

Multi-Tiered 
System of 
Supports (MTSS)

Suicide Assessment Team

Interventions

Behavioral Intervention Team
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WHO IS ON A BIT?

BITs don’t require additional staff!
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Principal

Discipline 
Representative

Mental Health 
Representative

Special Education 
Representative

SRO/LEO

Social Worker/SEL 
Coordinator
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WHAT DOES A BIT DO?
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Gather Data Rubric/Analysis Intervention
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Gather Data Rubric/Analysis Intervention

• Train on our communities 
on indicators of distress, 
crisis, and threat.

• Establish a team who 
meets regularly to gather 
data.

• Share information at the 
team meetings to reduce 
silos.

• Train the team to use an 
objective rubric to triage 
referrals and determine level 
of risk.

• In cases of higher risk or 
threatening behavior, 
conduct a violence risk 
assessment.

• Interventions respond to risk 
level.

• Connect to existing 
resources or interventions 
within the MTSS or PBIS 
framework: SEL, counseling, 
check in/check out, etc.

• Leverages relationships and 
engages skill building. 
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STANDARD 11: OBJECTIVE RISK RUBRIC

 10x NABITA Risk Rubric
 25x Violence Risk Assessment of 

the Written Word (VRAWW)
 50x Structured Interview for 

Violence Risk Assessment 
(SIVRA-35) and Non-Clinical 
Assessment of Suicide (NAS)
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OBJECTIVE RISK TOOLS

20

 10x NABITA Risk Rubric
 25x Looking Glass
 50x Structured Interview for 

Violence Risk Assessment 
(SIVRA-35) and Non-Clinical 
Assessment of Suicide (NAS)
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VRA TOOLS
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 10x NABITA Risk Rubric
 25x Violence Risk Assessment of 

the Written Word (VRAWW)
 50x Structured Interview for 

Violence Risk Assessment 
(SIVRA-35) and Non-Clinical 
Assessment of Suicide (NAS)
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VRA TOOLS
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 10x NABITA Risk Rubric
 25x Violence Risk Assessment of 

the Written Word (VRAWW) 
 50x Structured Interview for 

Violence Risk Assessment 
(SIVRA-35) and Non-Clinical 
Assessment of Suicide (NAS)
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VRA TOOLS
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 10x NABITA Risk Rubric
 25x Violence Risk Assessment of 

the Written Word (VRAWW)
 50x Structured Interview for 

Violence Risk Assessment 
(SIVRA-35) and Non-Clinical 
Assessment of Suicide (NAS)
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